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What Is A Metric?

Let Rego be your guide. 
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• A quantitative property of a process or product whose possible values are 
numbers. 

• A measure is a specific value of a metric for a given process or product.

• A unit that is used to collect data in order to report on the state of a particular 
service

• A quantifiable measure used to track, monitor and assess the progress, success 
or failure of a business processes.

• Key references:
• Metrics for Project Management… by Rad & Levin
• Enterprise Dashboards…  by Malik
• Key Performance Indicators… by Parmenter



Why Use A Metric?

Let Rego be your guide. 
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• To align behaviors with business goals
• Bring awareness to areas of improvement
• Empowers people to self manage
• Hard facts to make real decisions from
• To prove we are getting better
• To become better

• Why Not
• “It’s best practice”
• “Because the CIO told me to”
• To create a “Naughty” list



Metric Classifications

Let Rego be your guide. 
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Metric Specific Measurable Actionable Relevant Timely

Total project hours ✔ ✔ ❌ ❌ ❌

% of projects finishing on 
schedule

✔ ✔ ✔ ✔ ✔

# of contractor labor 
resources

✔ ✔ ✔ ❌ ❌

% Timesheets submitted
on time in Q1

✔ ✔ ✔ ✔ ✔

Forecasted resource 
utilization

✔ ✔ ✔ ✔ ❌

Metric 
Calculations

Objective

Subjective

Metric 
Timing

Leading

Lagging

Metric 
Categories

Compliance

Governance

Metric 
Slicing

By Timescale

By Organization

Metric 
Types

Quantitative

Qualitative

Metric Formats
Counts Percentages

Ratings Trends



Step By Step Guide To Metric Development

Let Rego be your guide. 
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1. Know your company goals

2. Create metrics that drive desired behavior and 
align with goals

3. Test your metric against the SMART system

4. Determine feasibility of gathering data

5. Test your metric

6. Review with key stakeholders

7. Make decision to use or discard

Process 
improvement 

Identified

Requirements

Implementation

Reporting

Analyze Trends 



Key Metrics By Functional Area

Let Rego be your guide. 
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• Scope
• # changes / project duration in days (bad req. or bad PM)
• Customer satisfaction (survey 1-10)

• Schedule
• % of open tasks with finish date < one week ago (stale)
• % projects on-time
• % of tasks completed on time
• % of tasks completed within baseline duration
• % of tasks completed within baseline hours
• % Milestones on time
• Actual/Estimate - % to estimate 
• Average task duration or effort (good plans)
• % tasks assigned 3 months out (how well advanced 

planning)
• # of baselines
• Milestone Burndown
• Cross Project Dependency Slack

• Budget
• % projects on-budget
• % complete vs. % money expended
• Actual / budgeted ROI
• Total support costs for x months after solution is completed 
• Amount of project manager time vs. overall effort hours 
• % change in NPV/IRR from gate to gate 
• Benefits realized vs. benefits planned
• % projects with current financial forecasts

• Overall Project
• Subjective R/Y/G on projects by the PM (PMs thoughts)
• Duration between steps, phases, stages, etc 
• # issues / project duration in days
• How long issues remain open
• % projects with current status reports
• Number of defects discovered after initial acceptance / dev hours
• Counts and amounts for projects in Red/Amber/Green status
• # issues by severity: opened, closed, on-hold
• % projects failed gate review
• % projects that delayed gate review

• Time (Not Project Related)
• Time not submitted on time
• Ave hours worked by staff
• % internal vs. external resources
• Time to assign WR (response time)
• Time by % Admin, Projects, Maintenance (Doing the right things)

• Resource Management
• % of resources with “appropriate” allocations 6-9 months in the 

future
• % of resources with “appropriate” assignments 0-3 months in the 

future 
• Forecasted Utilization % by project manager for next 0-3 months
• Actual Utilization % by project manager for last 3 months
• Workloads by resources or manager - # projects they support



• Many companies have executives that find
it too complicated to navigate in CA PPM with
too many places to look to understand data as a whole

– Usually, middle management summarizes
data for upper management in PowerPoint 

• Dashboards provide an easy-to-read interface that 
presents key information so users can understand how 
investments are performing, including

– Schedule Status

– Cost

– Key Performance Metrics

Overview of Dashboards



Overview Of Dashboards, cont.

• A well executed dashboard can provide a 
brief snapshot of the entire business in an 
easy-to- read, at-a-glance view

• Good dashboards are comprehensive, easy 
to understand (intuitive), and help users 
focus on the right things

• The sole purpose of a dashboard is to 
summarize performance



Benefits of Dashboards

• BUY-IN

– Dashboards provide a convenient way for 
management to look at CA PPM data first-hand

– Once the rest of the organization realizes 
executives are using dashboards, they start 
maintaining the CA PPM Data (instead of 
managing in their own spreadsheets)

– This automatically creates better quality data

– Over time, CA PPM becomes the “one source 
of truth”



Benefits of Dashboards

• Consistency in KPI reporting

– Some large organizations have multiple 
PMO’s that result in multiple different 
processes 

– KPI’s are a result of the process 
developed by each PMO and could mean 
different things to different people 

– Dashboards bring consistency in 
reporting KPI’s, encouraging consistent 
processes 

H	E	L	L	O	
my	name	is	

CONSISTENCY 
I MAKE IT HAPPEN DAY IN AND DAY OUT. YOU 

MIGHT KNOW MY GOOD FRIEND, SUCCESS…  

WE’RE ALWAYS HANGING OUT! 



Dashboard Levels

• Not all Dashboards are for all 
audiences

• When creating dashboards, it is 
critical to understand the
consumers of the information being reported

• Common audiences that will be viewing dashboards include

– CEO/board level

– Corporate vice president/director level

– IT/Bus strategic level, similar to above, but focused on IT or Bus

– IT/Bus operational dashboards



5 P’s Of Effective Dashboard Delivery

• Purpose 

– Clear objective

– Should deliver actionable insight

– Information relevant to the purpose and audience – less is more

– Draw attention to relevant trends, pain points, comparisons

– Balance the content – good and bad news; bad news only may be demotivating

• Process

– Agile methodology (2 week sprints)

– Prototype to demonstrate the “Art of the Possible”

– Align requirements with the available technology

– User involvement 



5 P’s Of Effective Dashboard Delivery, cont.

• Participants
– Target select groups as audience, not the whole 

organization

– Data is not “nice to have” if it doesn’t help the 
user arrive at actionable insight 

– Predefined conclusions relieves users from 
performing their own analysis

• Pull

– User friendly, engaging, and easy to use 
interface will make the user want to consult 
the dashboard frequently

– Encourage interaction, drill down capability

– A good dashboard needs little or no training



5 P’s Of Effective Dashboard Delivery, cont.

• Principles

– Trust and integrity – data should be secure
and validated against the source system

– Test the functionality of the dashboard;
should be error free.

– 5 minute principle – Within 5 minutes, users should be able to 
review the dashboard, understand the metrics and trends, and 
be on their way…



Ideal Dashboard

• Functionally

– Tells a Story

– Helps with decision making

– Highlights pain points / achievements

– Right amount of details

• Technically

– Updates in a few secs

– Allows drill down capability

– Allows email/print capability

– Connects with multiple data sources

– Variety of data visualizations



Tools For Dashboards

• Clarity portlet pages

• Jaspersoft Studio Reports

• Jaspersoft Dashboards

• Power BI

• Tableau

• Qlik View

• Excel / PowerPoint



Common Target Users

• CIO

• Senior Management (VPs/Directors)

• Middle Management (Project /Resource /Portfolio /Operational Managers)

• Internal Customers (Department/Branch Heads)

• External Customers (Public/Departments/Branches)



Let Rego be your guide. 
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PowerBI Metric Dashboards



• Broadcom has not produced any dashboards that can be used by 
customers either OOTB or through content packs

• Broadcom has provided the ability to connect powerBI to the DWH for the 
purpose of creating dashboards

• Rego has produced a few PowerBI dashboards that are fully supported 
OnDemand or onPremise.  They are part of the RegoXchange

Let Rego be your guide. 
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Broadcom Provided PowerBI Dashboards



PowerBI – Resource Mgr Dash
21

Let Rego be your guide. 

PowerBI



PowerBI – Project Mgr Dash
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PowerBI
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RegoXchange



Rego Xchange – Executive Dash
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regoXchange – Exec Dashboard
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Let Rego be your guide. 

regoXchange – Enterprise Health
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Let Rego be your guide. 

regoXchange – Time By Type
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Let Rego be your guide. 

regoXchange – Resource Management
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Let Rego be your guide. 

Rego Xchange – Resource Utilization
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Let Rego be your guide. 

regoXchange: Allocation-Availability-Actual
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Let Rego be your guide. 
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Custom Dashboards



Resource Management
32Jaspersoft

Dashboards

Let Rego be your guide. 

Jaspersoft 
Dashboards



Resource Management
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PowerBI

Let Rego be your guide. 



Financial Management
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PowerBI



Project Management
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PowerBI



Program Management
36
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PowerBI
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Portfolio Dashboard – Key Metrics
Top 200 Priority Programmes (30 April, 2012)

0

0

10

10

5
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1. Portfolio composition

2. Portfolio status (approved in-flight initiatives)

Programmes  by Investment Category

Programme Priority High priority only Programme categories 100%

Investment Category All Programme RAGs 100%

Business Partner All Programme Budget 100%

Region All Programme Spend 100%

Approval status / stage Approved Programme Risks/Issues 100%

Report Criteria: Data Availability (% of programmes)

Fix-on-Fail

Tactical Enhnacements

Business Growth

OE

M&A / Disposal

Regulatory / mandatory

Programmes  by Customer 

(Business / GFs)

0

10

10

5

20

Global Functions

GPB

GB&M

CMB

RBWM

10

10

5

20

APAC

Americas

Europe

UK

Programmes  by Region

14%

29%

57%

Green

Amber

Red

Programmes by RAG Status

5,000

3,000

5,500

3,500

Full lifeCurrent year

Forecast budget ($m)

Approved budget ($m)

Portfolio Budget Summary Portfolio Spend Summary

7

4

Actual 

spend 

YTD

Over

/Underrun

3

Planned 

spend 

YTD

Critical Programme Risks / Issues

5

Issues

Risks

Critical Risks /

Issues

11

6

Details provided separately

Portfolio Management
37Jaspersoft 

Studio

Let Rego be your guide. 



Portfolio Management
38Jaspersoft 

Dashboard

Let Rego be your guide. 



Portfolio Management
39

Let Rego be your guide. 

PowerBI



Portfolio Management
40

Let Rego be your guide. 

PowerBI



Portfolio Management
41

Tableau

Let Rego be your guide. 



Risk Management
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Let Rego be your guide. 

PowerBI



Executive Dashboards
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Let Rego be your guide. 

Tableau



Executive Dashboards
44

Let Rego be your guide. 

Tableau



CA PowerBI – Resource
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PowerBI



CA PowerBI – Resource
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Let Rego be your guide. 

PowerBI



CA PowerBI – Project/Program – Status
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Let Rego be your guide. 

PowerBI



CA PowerBI – Project/Program – Status
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Let Rego be your guide. 

PowerBI



CA PowerBI – Project/Program – Status
49

Let Rego be your guide. 

PowerBI



CA PowerBI – Project/Program – Health

Let Rego be your guide. 
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PowerBI



CA PowerBI – Financial
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Let Rego be your guide. 

PowerBI



CA PowerBI – Financial
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Let Rego be your guide. 

PowerBI



CA PowerBI – Portfolio 
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Let Rego be your guide. 

PowerBI



CA PowerBI – Portfolio
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Let Rego be your guide. 

PowerBI



CA PowerBI – Portfolio
55

Let Rego be your guide. 

PowerBI



Let Rego be your guide. 
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Questions?



Instructions for PMI credits 
• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Name = regoUniversity

• Course Number = Session Number

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/


Let Rego be your guide. 
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APPENDIX:  OOTB Metric 
Dashboards



OOTB Metrics – Tasks

Let Rego be your guide. 
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Portlet



OOTB Metrics – Tasks
60Jaspersoft 

Studio



OOTB Metrics – Project/Program - Variances

Let Rego be your guide. 
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Portlet



OOTB Metrics – Project/Program - Status

Let Rego be your guide. 

62Portlets
Portlet



OOTB Metrics – Project/Program Health

Let Rego be your guide. 

63Jaspersoft 
Dashboard



OOTB Metrics – Project/Program – Health
64Jaspersoft 

Studio



OOTB Metrics – Project/Program – Health

Let Rego be your guide. 

65Jaspersoft 
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OOTB Metrics – Project/Program – Health
Jaspersoft 

Studio
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OOTB Metrics – Project/Program – Health
Jaspersoft 

Studio



OOTB Metrics – Project/Program – Health

Let Rego be your guide. 

68Jaspersoft 
Dashboard
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OOTB Metrics – Project/Program – Health Portlet



OOTB Metrics – Project/Program – Health

Let Rego be your guide. 

70Jaspersoft 
Dashboard



OOTB Metrics – Project/Program – Health

Let Rego be your guide. 

71Jaspersoft 
Dashboard



OOTB Metrics – Project/Program – Health

Let Rego be your guide. 
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Portlet



OOTB Metrics – Financial
73Jaspersoft 

Studio



OOTB Metrics – Financial
74

Portlet



OOTB Metrics – Financial 
75

Portlet



OOTB Metrics – Financial

Let Rego be your guide. 

76Jaspersoft 
Dashboard



OOTB Metrics – Project/Program - Schedule

Let Rego be your guide. 
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Portlet



OOTB Metrics – Project/Program

Let Rego be your guide. 
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Portlet



OOTB Metrics – Resource

Let Rego be your guide. 
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Portlet
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OOTB Metrics – Resource

Let Rego be your guide. 

Jaspersoft 
Studio
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OOTB Metrics – Resource

Let Rego be your guide. 

Jaspersoft 
Studio
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OOTB Metrics – Resource

Let Rego be your guide. 

Jaspersoft 
Studio



OOTB Metrics – Resource 
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Let Rego be your guide. 

Portlet



OOTB Metrics – Portfolio

Let Rego be your guide. 
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“Show me the health of my portfolios.”

Note
• The Portfolio Health indicators are subjective 

measures that the Portfolio Manager selects 
on the Portfolio Metrics sub-page.

• While useful, these metrics are not 
automatically calculated.

Portlet



OOTB Metrics – Portfolio

Let Rego be your guide. 
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Portlet



OOTB Metrics – Portfolio

Let Rego be your guide. 
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“Based on the labor supply and demand tracked in the portfolio, show me whether or not resource shortages 
exist.”

This is the labor 
capacity we built for the 

particular portfolio
minus

Derived from 
the project 
allocations

Labor
Variance

=

Portlet
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OOTB Metrics – Portfolio

Let Rego be your guide. 

Jaspersoft 
Studio



OOTB Metrics – Portfolio
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Let Rego be your guide. 

Portlet



OOTB Metrics – Portfolio
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Let Rego be your guide. 
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OOTB Metrics – Portfolio
90

Let Rego be your guide. 

Portlet



OOTB Metrics – Portfolio
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Let Rego be your guide. 

Portlet



OOTB Metrics – Portfolio

Let Rego be your guide. 
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Portlet



OOTB Metrics – Portfolio

Let Rego be your guide. 
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Portlet



OOTB Metrics – Portfolio

Let Rego be your guide. 
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Portlet



OOTB Metrics – Compliance

Let Rego be your guide. 
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Portlet


