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Availability is determined by many factors

L

e

T
T

5 Available hours per day | including different work models in different

regions / countries / agreements with work councils

6 Hire | Dates of hire / termination

7 Unavailable Days | Weekends, Public holidays
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1 Project Work | Projects, Initiatives, Tasks
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A typical workweek

hours / day
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A typical workweek
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A typical workweek

hours / day
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Clarity is great for ,standard”resource mana
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Select All

Group By
Staffing
*Resource
[} Digital Team
] Mobile Team
[} security Team
[ Engineer
[ Engineer

[ Project Manag...

[] Architect

(] security Archic

[} engineer
0 oa

] Business Anal...

[ Engineer
O oA

[ Business Anal...

[J Engineer

[J project Manag...

] Architect

[] Network Engi...

[ security Archit...

[ Engineer
O oA

[ Business Anal...
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Commen Investment

Name

DPM Loan App Rel...
DPM Loan App Rel...
DPM Loan App Rel...
CRM Data Center ..

Email SAN Storage...
Email SAN Storage...

Email SAN Storage..

(=)

Email SAN Storage .
Network Security -..
Network Security -..

Netwaork Security -..

Financial Process .
Financial Process .
Financial Process .
Cloud Computing

Cloud Computing

Cloud Computing ...
Cloud Computing ...

Cloud Computing ...

eBusin

eBusiness Mobile ...

eBusiness Mobile ...

Emea GDPR Certifi

2l

ess Mobile ...

gemen

Staffing A  jtd Hilan~
. - View
¢  Per-Period Metrics- 7 Periods = > Y Y monthi - | save
| Totals | 2021-04 | 202105 | 2021-06 | 2021-07 | 2021-08 | 2021-00
| Allocation | Allocation | Remaining Availa... | Allocation | Remaining Availa... | Allocation | Remaining Availa... | Allocation | Remaining Availa.. | Allocation | Remaining Availa... | Allocation
180 107 (563) 73 (502) ] (450) 0 (450) 0 (323) q
259 154 (486) 105 (420) ] (330) 0 (330) 0 (194)
1M 66 (406) 45 (369) 0 (340) 0 (280) 0 (215)
0 0 0 0 0 0 0 0 0 0 0 4
87 0 0 0 0 8 0 22 0 22 0 %
87 0 0 0 0 8 0 22 0 22 0
87 0 0 0 0 8 0 22 0 22 0
50 0 0 0 0 3 0 12 0 19 0
77 22 0 21 0 22 0 12 0 0 0
77 22 0 21 0 22 0 12 0 0 0
77 22 0 21 0 22 0 12 0 0 0
112 22 0 21 0 22 0 22 0 22 0
112 22 0 21 0 22 0 22 0 22 0
112 22 0 21 0 22 0 22 0 22 0
40 0 0 0 0 0 0 0 0 0 0
40 0 0 0 0 0 0 0 0 0 0
40 0 0 0 0 ] 0 0 0 0 0
40 0 0 0 0 ] 0 0 0 0 0
40 0 0 0 0 0 0 0 0 0 0
121 22 0 21 0 22 0 22 0 22 0
121 22 0 21 0 22 0 22 0 22 0
121 22 0 21 0 22 0 22 0 22 0
0 ] ] 0 0 0 0 ] ] 0 0 -
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{ru\ > ALLOCATIONS Paul's Projects v
oo

== Allocations by Investment v & < Monthsv 12 £ SHow [Ev > » ¢) REFRESH @8 EXPORT TO EXCEL [J) SCENARIO v

A= Name Aug '21 Sep 21 Oct '21 Nov 21 Dec '21 Jan 22 Feb '22 Mar 22 Apr 22 May ‘22 jun ‘22
g 11 Advanced Resource Planning Roll-Out '__znl_59|_59|_65|“ B

o tI1 Change Management for Internal Portal '—mn_ﬁn_&n_mn_%n—‘ »

= (L Clarity Upgrade y . . 0 - a - ?‘

% 2 Mobile Commerce 23 48 100 136 160 141 128 24
& tI: New ARP Project 1,._—_‘0 - . - °°

&5

> RESOURCES .

Name Aug '21 Sep 21 Oct '21 Nov 21 Dec '21 Jan 22 Feb '22 Mar 22 Apr 22 May '22 jun 22

/R

L Awad, Rashid ENGINEEr e L L L

L Berry, Jason Engineer

L Bhatt, Rakesh Engineer s e

Work Effort Unit: Days | Planned Allocation Displaying 1- 3 of 42
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> ALLOCATIONS Paul's Projects V3 DELETE
Allocations by Investment v & < Monthsv 12 £ SHow [Ev > » ¢ REFRESH @3 EXPORT TO EXCEL [J] SCENARIO v
Name Aug '21 Sep 21 Oct '21 Nov 21 Dec '21 Jan 22 Feb '22 Mar 22 Apr 22 May ‘22 jun ‘22
. ] 59 59 65 n
Jﬁl] Advanced Resource Planning Roll-Out P ———
87 55 8 79 68 25
Jﬁl] Change Management for Internal Portal *
. 5 5 10 10 2 16 7
(1 Clarity Upgrade y \
. 23 8 100 136 160 141 128 2
JE] Mobile Commerce % ‘
. 10 88 87 85 66
J.%J New ARP Project e ———

> RESOURCES v

‘22 May '22 Jun '22

2 Berry, Jason Engineer ——

L Bhatt, Rakesh Engineer s e

Work Effort Unit: Days | Planned Allocation Displaying 1- 3 of 42
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> ALLOCATIONS Paul's Projects V3 DELETE
Allocations by Investment v & < Monthsv 12 £ SHow [Ev > » ¢ REFRESH @3 EXPORT TO EXCEL [J] SCENARIO v
Name Aug '21 Sep 21 Oct '21 Nov 21 Dec '21 Jan 22 Feb '22 Mar 22 Apr 22 May ‘22 jun ‘22
. ] 59 59 65 n
Jﬁl] Advanced Resource Planning Roll-Out P ———
87 55 8 79 68 25
Jﬁl] Change Management for Internal Portal *
. 5 5 10 10 2 16 7
(1 Clarity Upgrade y \
. 23 8 100 136 160 141 128 2
JE] Mobile Commerce % ‘
. 10 88 87 85 66
J.%J New ARP Project e ———

> RESOURCES v

‘22 May '22 Jun '22

2 Berry, Jason Engineer I I ——

| Planned Allocation: 21 w|
L Bhatt, Rakesh Engineer s e Remaini ng: 1

Work Effort Unit: Days | Planned Allocation ﬁvallablllty: 17 Displaying 1- 3 of 42
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> ALLOCATIONS Paul's Projects V3 DELETE
Allocations by Investment v & < Monthsv 12 £ SHow [Ev > » ¢) REFRESH @3 EXPORT TO EXCEL [J) SCENARIO v | }
Name Aug '21 Sep 21 Oct '21 Nov 21 Dec '21 Jan 22 Feb '22 Mar 22 Apr 22 May ‘22 jun ‘22
. ] 59 59 65 n
Jﬁl] Advanced Resource Planning Roll-Out P ———
87 55 8 79 68 25
Jﬁl] Change Management for Internal Portal *
. 5 5 10 10 2 16 7
(1 Clarity Upgrade y \
. 23 8 100 136 160 141 128 2
JE] Mobile Commerce % ‘
. 10 88 87 85 66
J.%J New ARP Project e ———

> RESOURCES v

‘22 May '22 Jun '22

2 Berry, Jason Engineer ——

. Name Start Finish Staff OBS Unit Sep 21
L Bhatt, Rakesh Engineer
Work Effort Unit: Days | Plannec J.%l AARD Paymenta Module 10“91'{2020 DQIIBOJ’JZOZ‘I BU Staff 18
Idl paily Business 01/01/2021 12/31/2023 3



Situation 2: get a one glance overview accross roles

itdesign

> ALLOCATIONS

Allocations by Investment v | &

Name
&y Advanced Resource Planning Roll-Out
5 Change Management for Internal Portal
51 Clarity Upgrade
& Mobile Commerce
52 New ARP Project

> RESOURCES

Name

KL Architect
£ Business Analyst

SL ML Engineer

Work Effort Unit: Days | Planned Allocation

0 itd HilanV

Paul's Projects

o occre

Months~ 12 ¢ SHOW [Ev > » ¢ REFRESH (8 EXPORT TO EXCEL [J) SCENARIO v | lils VISUALIZATION v 3

Aug '21 Sep '21 Oct 21 Nov ‘21 Dec 21 Jan '22 Feb '22 Mar 22  Apr'22 May 22 Jun 22 Jul'22

30.0 30.0 34.0 17.0
4 Al
57.7 67.2 671 61.3 40.7 243 213
|4 Al
243 49.6 46.4 4.7 25.0
|4 \
30.6 42.6 54.9 92.2 98.7 95.0 95.7 99.2 104.6 56.1
- |
391 1991 174.9 166.8 110.0 110.0 90.0 90.0 20.0 10.0
4 \

UTILIZATION SETTINGS Sl DELETE
Aug 21 Sep '21 Oct 21 Nov '21 Dec '21 Jan '22 Feb '22 Mar 22 Apr '22 May 22 Jun 22 Jul '22

Displaying 1-3 of 3



Situation 3: Staffing as a conversation

i : i z On Track .
ItdeS|gn Advanced Resource Plir!.r?.lﬂg Roll-Out Q itd HilanV
(z] Dashboard i= Properties & Tasks & Staff [Z] ARP @8 Financials © Conversations [ Documents ¢ Links
View
3, Add staff Y% || perauteriew \/ | save
Select All Deselect Al 1I1tem Selected Delete
2021-08 2021-09 2021-10
cCcmven:,aticns *Resource T Role s Allocation Default Allocation Actuals Allocation Allocation Allocation
] Coleman, Joyce Architect 40 0% 0 0 4
V] Engineer Engineer 19 20% 0 0 5
O Gupta, Minesh Business Analyst L4 0% 0 0 8
OJ Hudson, Barb Business Analyst 44 100% 0 0 8
O Ives, Blair Business Analyst S 0% 0 0 8
] Paxton, Robyn Business Analyst - 0% 0 0 8




Situation 4: Complex Staffing

itdesign A itd Hilanv

> ALLOCATIONS Paul's Projects ~ m
Allocations by Investment v &« <  monthsv 12 £ sHow [Ev > D ¢ REFRESH 8 EXPORT TO EXCEL [} SCENARIO v |ily VISUALIZATION v (¥ PREFERENCES @ HELP }
Name Aug '21 Sep '21 Oct "21 Nov '21 Dec '21 Jan '22 Feb "22 Mar '22 Apr '22 May '22 Jun '22 Jul'22
. 3.2 b 40, 38. 9.2

(B Advanced Resource Planning Roll-Out v = arh Al g0 9
& Change Management for Internal Portal P 2 pa0 2 o i 303 :1'3

p ? 6. A7 !
@ Clarity Upgrade '2‘*3 49.6 464 17 252

. 7 737 114, 55 E 7. 7
& Mobile Commerce - 179 455 3 49 141 1211 1371 - 9.1
51 New ARP Project F ol L — ‘36'5

> RESOURCES o o

Name Aug '21 Sep '21 Oct "21 Nov '21 Dec 21 Jan '22 Feb "22 Mar '22 Apr '22 May '22 Jun '22 Jul'22
2 Amos, Cheryl Business Analyst
2 Andersson, Peter Business Analyst

2 Arpel, 1an Business Analyst

2 Bauer, joyce ML Engineer

A childers, valerie Architect

Work Effort Unit: Days | Planned Allocation Displaying 1 - 6 of 20




Situation 5: Can we squeeze in another project?

0 itd HilanV

Paul's Projects aa DELETE

itdesign

/1
nJ > ALLOCATIONS
og
o Allocations by Investment v & < Monthsv 12 £ SHOW [Ev > » ¢, REFRESH 8 EXPORT TO EXCEL [J] SCENARIO v | lils VISUALIZATION v
A Name Aug 21 Sep '21 Oct 21 Nov ‘21 Dec 21 Jan '22 Feb '22 Mar '22 Apr '22 May 22 Jun 22 Jul 22
Q fy Advanced Resource Planning Roll-Out y X! i o ‘2“'7
A & Change Management for Internal Portal y e S it L oL i ‘“'3

& Clarity Upgrade '25‘3 49.6 46.4 £.7 25.0‘

: 17.9 615 82.7 120.4 1415 1211 1371 791
% 52 Mobile Commerce 7 X
A . New ARP Project ’ 391 69.1 44.9 ‘308

4

> RESOURCES .

Name Aug '21 Sep 21 Oct 21 Nov 21 Dec '21 Jan '22 Feb '22 Mar 22 Apr '22 May 22 Jun '22 Jul '22

2 Amos, Cheryl Business Analyst

2 Arpel, lan Business Analyst

2 Bauer, Joyce ML Engineer

4 childers, Valerie Architect

2 Coleman, Joyce Architect
Work Effort Unit: Days | Planned Allocation Displaying 1-5 of 5




Situation 6: Who will suffer?

itdesign

> ALLDCATIONS

Allocations by Investment v K

Name
;.% Advanced Resource Planning Roll-Out
& Change Management for Internal Portal
5 Clarity Upgrade
&1 Mobile Commerce

&1 New ARP Project

> RESOURCES

Name

2 Amos, Cheryl Business Analyst
xAndersson, Peter Business Analyst
2 Arpel, lan Business Analyst

2 Bauer, Joyce ML Engineer

4 childers, valerie Architect

2 coleman, Joyce Architect

2 Fleming, Nicole ML Engineer

Work Effort Unit: Days | Planned Allocation

<
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Paul's Projects Sl DELETE

Monthsv 12 ¢ SHOw #Hv > » ¢, REFRESH @3 EXPORT TO EXCEL [J] SCENARIO v  |ils VISUALIZATION v £} PREFERENCES @ HELP }
Investment Status Investment -... Aug "21 Sep 21 Oct 21 Nov 21 Dec 21 Jan '22 Feb 22 Mar 22 Apr '22 May '22 jun '22 Jul '22
Approved 20 P i oL i i ?

Approved 80 58 64 67 60 54 39 41
4 \
24 50 46 42 25
Approved 70 7 ]
18 46 74 5 162 121 137 79
Approved 60 P N
10 88 87 85 66
Approved 50 7 T
‘ »
UTILIZATION SETTINGS RUORCEN Al DELETE
Aug 21 Sep 21 Oct 21 Nov '21 Dec ‘21 Jan '22 Feb '22 Mar '22 Apr '22 May '22 jun '22 Jjul ‘2z

September 1, 2021 - September 30, ZOZL

Displaying 1-7 of 20



Situation 7: what would happen H...

itdesign A itd Hilanv

> ALLOCATIONS

Paul's Projects Ml DELETE

Allocations by Investment v &« < Monthsv 12 £ SHOW #v > » () REFRESH @3 EXPORT TO EXCEL [J] SCENARIO v  |ily VISUALIZATION v ¥ PREFERENCES @ HELP }
Name Investment Status Investment -... Aug '21 Sep '21 Oct'21 Nov 21 Dec 21 Jan 22 Feb '22 Mar '22 Apr '22 May '22 Jun '22 Jul ‘22

: 28 18 21

i1 Advanced Resource Planning Roll-Out Approved 90 r 3 38 38 o

58 64 67 60 54 39 41

tf1 Change Management for Internal Portal Approved 80 e - o 2

& Clarity Upgrade Approved 70 , 20 20 X 10

= z 10 3 74 15 142 21 7 79

ti1 Mobile Commerce Approved 60 s U 3 5 2 2 .

51 New ARP Project Approved 50 ’ 88 87 o

»

> RESOURCES

UTILIZATION SETTINGS Al DELETE

Name Aug '21 Sep '21 Oct 21 Nov 21 Dec'21 Jan '22 Feb '22 Mar '22 Apr '22 May '22 jun '22 Jul 22

4L Morris, Tom Architect

2 quinn, Randy Business Analyst

Work Effort Unit: Days | Planned Allocation Displaying 1-20of 2



Srituation 8: Detailed project management with resources

itdesign A itd HilanV
> ASSIGNMENTS \ll DELETE
Assignments by Investment v &« < Monthsv 12 £ SHOW FE~v > » ¢, REFRESH (38 EXPORT TO EXCEL | |als VISUALIZATION v £¥ PREFERENCES }
Name Jul'21 Aug ‘21 Sep 21 Oct'21 Nov '21 Dec 21 Jan ‘22 Feb '22 Mar '22 Apr '22 May '22 Jun '22
5 Advanced Resource Planning Roll-Out 7 = e = i L . L 10‘
.5 Change Management for Internal Portal X Al & 2 = = . n
2 Clarity Upgrade ’ 15 15 15 8 7 23 6‘
> RESOURCES My Team "N DELETE
Name Jul'21 Aug 21 Sep 21 Oct 21 Nov ‘21 Dec '21 Jan 22 Feb '22 Mar 22 Apr'22 May 22 Jun'22

2 Amos, Cheryl Business Analyst
1,ci‘“'](;]erss(jnII Peter Business ,&,na[ygt --------------------------------------------------------------------

2 Arpel, lan Business Analyst e i

Work Effort Unit: Days | Actuals / ETC Displaying 1 - 4 of 16




Situation 9: Evaluate roadmaps from a resource
management perspective

itdesign  « roadmap Idea and Project Roadmap A itd Hin~

RD

Roadmap Items Properties  Advanced Res...

Scenario ,.,o -y = o | View

gs Plan of Record POR v | =% Q searc Y B = & musHaves ¥ | Save
2021-Q1 2021-Q2 2021-Q3 2021-Q4 2022-Q1 2022-Q2 2022-Q3 2022-Q4
In Plan AARD Payments Module _J
Benefit $10.8M $1.2M $775K 54.839%
Total Cost $6.7M LAP Architecture Consolidation |
ROI o $1.8M $500K 260%
h LBIAnywhere Release 10 ]
$900K $500K 80%

[%2]
J

LCIoud Computing Enhancements ,’i
$700K $590K 18.644% w

o

|;CRM Data Center Upgrade
$1.1M $790K 39.241%
[_ Datasecurity for BYOD ]
$650K $450K 44.444%

[Email SAN Storage Implementation
$410K $350K 17.143%
LEmea GDPR Certifications ]
$675K $421K 60.333%

GDPR Compliance - Loan Application ]
$1.1IM $700K 57.143%

Llncident Response Playbooks - Emea Cloud J
$1.2M $800K 50%

L Network Security - Compliance Audit X
$1.1IM $790K 39.241%

METRICS Benefit Total Cost ROI




Summary

= Resource Management is a complex topic.

= Use Standard Clarity resource management to request resources

= Get Advanced Resource Planning to staff, prioritize and simulate

= Goto advanced-resource-planning.com B .
rofessional Resource Planning in

Get in touch with your ClartyPPM
Optimize your Resource Planning with our itd Advanced Resource
Rego Sales Rep

Planning solution for Clarity PPM!

@ Our Solution i= Features and Benefits ‘& Happy Customers B Demo and Trial

Cross-project Resource Planning is not an easy task — even with the support of a tool < 5
itd Advance d Resource Plannin g for Clarity PPM - All
like Clarity PPM. In order to include all relevant factors in your planning, you often still Information at a Glance

have to switch between individual views and are missing the big picture. Many clicks
are necessary to achieve your goal — a reliable and realistic planning. Your resource
planning is not only tedious and prone to errors, but your team is also losing

motivation by the minute.

24 aktuelles Kapitel oder Titel der Prasentation IthSIgn


advanced-resource-planning.com

qguestions or Lomments?
Please type them In the chat

advanced-resource-planning.com

itdesign GmbH
Friedrichstrasse 12
72072 Tubingen

Tel. +49 7071 3667-60
Fax +49 7071 3667-89
www.itdesign.de
joerg.leute@itdesign.de



