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Availability is determined by many factors
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1 Project Work | Projects, Initiatives, Tasks1

2

3

4

5

6

7

day-to-day business | Support, admin, celebrate birthdays

Planned Absences | Vacation, Trainings, Planned sick leave

Work Model | Part time, full time etc.

Available hours per day | including different work models in different 
regions / countries / agreements with work councils

Hire | Dates of hire / termination

Unavailable Days | Weekends, Public holidays
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# Team 
members

Duration 
+ Effort

Priority

Local or accross 
departments

Required
Skills

Project Work | Projects, Initiatives, Tasks1
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Clarity is great for „standard“ resource management
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There are people who need more…
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Situation 2: get a one glance overview accross roles



Situation 3: Staffing as a conversation



Situation 4: Complex Staffing



Situation 5: Can we squeeze in another project?



Situation 6: Who will suffer?



Situation 7: what would happen if…



Situation 8: Detailed project management with resources



Situation 9: Evaluate roadmaps from a resource
management perspective



▪ Resource Management is a complex topic.

▪ Use Standard Clarity resource management to request resources

▪ Get Advanced Resource Planning to staff, prioritize and simulate

▪ Goto advanced-resource-planning.com

▪ Get in touch with your
Rego Sales Rep 

advanced-resource-planning.com



