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Overview of Rego Innovation

* Rego Goals:
1. Reduce the Cost to Implement & Support a PPM tool
2. Add new functionality that is not part of the core tool

* All solutions use OOTB capabilities — no customizations

* No ongoing maintenance costs — free upgrades forever, except where we
have some ongoing costs —then move to subscription
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RegolLink — Integrations and
Innovation
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RegoXchange
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RegoXchange - Reuse of Existing Solutions

e www.regoxchange.com

* Revolutionary knowledge-sharing application —a “co-
op” or Shareware site containing hundreds of ready-
to-use solutions including portlets, reports, processes,
training material, etc.

* Populated with content that Rego has built over the
past 14 years

e Library constantly grows (at least 1 new content item
added every week)

* Low annual subscription fee will provide unlimited
access to the entire RegoXchange library (1,200+
solutions)
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http://www.regoxchange.com/

regoXchange: Quick Overview

* The regoXchange went live 9 years ago and started with about 150 content items

Content Growth
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* The user base consists of more than 3200 individuals representing more than 1000
companies

* There are two content libraries, theBasiX (2/3 free content), and theWorX (1/3 available
with subscription)

Let Rego be your guide. regoUniverSity 2027




Finding Content

* Let’s quickly review the easiest ways to find content on the site

Work Categories

@ X ¥V A A LT ED

lication Clarit Portfolio

Work Types
{ 00 -
I I I B T
Keyword
Search | : s Need Help? Ask the Rego Librarian
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Content Highlights

Portlets: Examples 2 of 200+

Let Rego be your guide. regoUniverSity 2021



Portlets: Time by...

* Time
* Time
* Time
* Time
* Time
* Time
* Time
* Time

11

oy Assignment
oy Investment
oy Resource

oy Stage and Timescale
oy Task
oy Task Stage

oy Type — Pie Chart

2 Time by Assignment
Resource OBS

Bl Start Date

ElEnd Date

Charge Code

Filter Save Filter

1.7.2000

30.7.2014

All

Project Code  Project Name

APP13 Damsel Alert
APP14 FindourHero.
PRIOODOT Bat Cave Re-
Design
PRIOODOT Bat Cave Re-
Design

PRIODOT Bat Cave Re-

oy Resource and Investment o

De=ign
PRJOOO1 Bat Cave Re-

De=ign
PRIODOT Bat Cave Re-

Design

S Time by Type - Pie
BiStartDate 47172012

DEndDate 973012012

Filter Save Filter Clear

B = Required

Let Rego be your guide.

Clear

Task Name
Damsel Alert
Find¥'ourHero.com
Source and Hire
Construction
Company
Bat Cave Re-
Design
Bat Cave Re-
Design
Draft Architectural
Plans
Megotiate
Contracts for new
Bat Cave Toys
with Lucius Fox
Design Upgraded
Bat Cave Bat Toys

] B Time-Scaled Value
Investment

Task Name

2013-04-01  2013-07-1
Charge Code Assigned Resource Hours Hours

G
¥

Spiderman, Spidy a0
Garrick, Jay

Alfred, Al 21 20
Alfred, Al 24 10
Batman, |_am ] 33
Alfred, Al 24 10
Batman, |_am 9

Batman, |_am 12 33

Time by Type - Pie
S% 4%
\ | /- 10%
)

5%
2,

f—19%

Quarterly ¥

2013-10-01

Hours

tn
n

2014-01-01

Hours

2014-04-1

Hours

@

n

Total to Date

&,
3z

APPLICATION
I Application Change
Infrastructure Deployment
I8 Major Project
No Type (Project)
I OTHER
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Portlets: Executive Drill Down Portlets

Executive Dashboard: Executive Dashboard g
08s Uni | M meghn Al ~ | Dwmskn| An ~| coal an ~ | Pormil Ftter Wors
Create Idea O
Craate
Tdear
Projects by Primary Division oy Projects by Indicator oy Action ltems O

Wiew | Action Rems Asslgned o Me | N

Aetion tsm Created By status Is Proxy
Opsrztions - 1 Financa -1 New idea Suomiied: Kronos Venko implementation Tom Anderson apen WA
HR-1 No Status-3 New ldea Submimed: Test Tom Angersan Open S
0 5t -3
Licsnsing - 1 N iz3 Sugmimed: 001 New idea Tom Anderson Cpen [ BrS
On Track - 37
No Division - 32
Projects by Primary Regicn & Project by Goal & Projects by Strategic Objective e
Cost Reduction - 3 Diversifisd Product Pianning - 1
CHINA -1 f EXP&NG GHobal Pressnce - 1
\Er.rr.-;-: Heo Gosl - 12 Leeding Luxury Digits! Prasancs - 2
HKC -1
Grow the Business - 13
Maintain the Business -3 —
Ho Ragion -31 nfrastructurs improvement - 3 No Ojsctive-32
Executive Project Drill o
] Nams Managst start Finish CAPEX Actusts CAPEX Plannsd (CAPEX Budgst OFEX Actusis OPEX Piannsd OPEX Budgst CAPEX Variancs Ovarall schaduls Se0ps CostiEftot
PRIOD53 Caaca inegraed FOS [ — E2THE 447 8000 90,080 [] 10,000 1457.120 [ 620.,030)
PRI000ES o3 E-Commence Pmmer Heary 4416 N6 0 ] 0 ] ] ] ] Q
sk rastruciure mirzstructure Deplojmeant Tempiate 20316 32816 0 ] 0 ] ] ] ] 0
PRI0DOLE Froject Cusiom - Holidsy Reksse co. Camille BAE 102817 0 505,000 ] a TOSE05 a 506,000 705,505 <& v v v
PR3 Dighizl Sirztegy - She Radesign Premer, mey 8115 ] 0 ] ] ] ] 0
BR00051 CINE NZtwor St Wyrick, Chrissopnar B8 =) [ 0 0 a EESD) [ <& . . -
PRI000E Japan Allozatin Project Glacdn. Jerry 2HSHE 1HSHE O 1,000,000 (] a a a 1,000,000/ (] & & & Y
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New Portlets — 2020/21

* Resource with OBS Rights I

h b v
S OW O BS y I DS Resource(s) Tim?‘n _ H Pon:t:: All ;

* User Activity "

° ° Filter Show All Save Filter Clear
i U S e rS W I t h C u St O m I Ze d Resource Name Resource ID Type Portlet Code Portlet Name~ Object Object View
. . Administrator, PPM admin Portlet  projmgr weeklyDetail Weekly Detail Team
Administrator, PPM admin Portlet  rego_time_by_resource Time by Resource
O bJ e Ct/ P O rt I et V I e WS Administrator, PPM adrmin Portlet  rego_team_skills Team Skils
Administrator, PPM admin Portlet  projmgr.resourceWorkloads Resource Workloads Resource
Administrator, PPM admin Fortlet  rego_prj_shld_be_closed Prajects that Should be Closed
Administrator, PPM admin Portlet  rego_all_action_items Project Action ltems
Administrator, PPM admin Porlet  cop finTransactionReview Paosted Transaction Review
Rego, Admin admin2 Porllet  cop.invTransactionReview Posted Transaction Review
Rego, Admin admin2 Portlel  rego_job_schedule_details Job Schedule Details
Administrator, PPM admin Portlet  rego_atfributes_on_portlets Attributes on Portlets
Rego, Admin admin2 Poriet  rego_allocation_compliance_list Allecation Compliance List
Rego, Admin admin2 Portlet  rego_time_by_tat_grid % Time by Type and Timescale - Grid
Rego, Admin admin2 Ohject Project prajmgr.projectList
Rego, Admin admin2 Object Rego AWS Auto odf.rego_aws_autoList
Administrator, PPM admin Object Status Report odf.cop_prj_statusrpiList
Administrator, PPM admin Object Partfalio pfm.priorityView
Administrator, PPM admin Object Release rgrmnt.releaselist
Administrator, PPM admin Object Portfalio pfm.priorityView
Administrator, PPM admin Object Tasks prajmgrtaskAssignmentList
Administrator, PPM admin Object Team prajmgr.projectTeamDetail
@ 4Page 1 of2 p W Displaying 1 - 20 of 34

Let Rego be your guide.
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Content Highlights

Workflow Processes: Examples 4 of 65+

Let Rego be your guide. regoUniverSity 2021



Workflows: Project Compliance Stalker - PM

Clarity - Project Compliance nbox  x = H
clarity@ca.com <clarity{@ca comz 1:53 PM {1 minute ago) v
to chris [«

Project Manager: Wuenstel, Chris

You are receiving this email because at least one project currently assigned to you has data that is out of compliance. Please review the list
below and address all compliance issues ASAFP.

These projects have data compliance issues:

|Projec1 ID| Project Name |Stale Task Count |Late Issue Count |Late Risk Eount| Late Status Report |Tota| Count
| PR9232 |Deploy Windows 7 | 18 | | [No Status Reports created| 19
| PRJ03 |Create Webcam Cu:unferenu:e| 3 | 1 | 2 INo Status Reports created| 7

This is an automated message. Flease do not reply.
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Workflows: Allocation Confirmation Notification

& | https://outl

& Replyall | v

@ Allocation Confirmation Notification - Mozilla Firefox

ook.office365.com/owa/projection.aspx

il Delete Junk |+

To:

Inbox

Hi Navdeep

Navdeep Joshi; y

Action ltems

I e oo

Below are your weekly allocation hours for the next 6 weeks, please venify and update as approprate. Click here for Resource Allocation page.

Note: Ths is a system generated notification, please do not reply to this email.

Project ID Project Name 01 Feb 2016 | 08 Feb 2016 | 15 Feb 2016 | 22 Feb 2016 | 29 Feb 2016 | 07 Mar 2016
PR2480 RegoXchange Development 0.40 0.40 0.40 0.40 0.40 0.40
PR2493 Solution Oversight - Knowledge Management | 14.80 14.80 14.80 1440 1440 14.40
PR2494 Admun - Internal Environments 1.40 1.40 1.40 1.40 1.40 1.40
PR2486 Admin - Internal Training 9.78 9.78 9.78
PR2492 Solution Oversight - Support 1.40 140 1.40 1.40 140 1.40
PR2641 Go To Market Solution - Communities 10.00 10.00 10.00 10.00 10.00 10.00
PR1664 Solution Oversight - Innovation 12.00 12.00 12.00 12.00 12.00 12.00

Total 40.00 40.00 40.00 49.38 4938 49.38

Thanks.

& 5 Replyall |v

Thu 1/28/2016 4:29 PM
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Workflows: Time Validation to PMs

Won 7/24/2007 7:.00 PM

Cerner - Deployment to IP and Consulting: PLEASE REVIEW time tracked last week

To @ Daniel Greer

You are receiving this email because you have at least one person who tracked time to this project last week. PLEASE review this time and validate that the
time was spent an your project. If you disagree with the time, please contact the resource.

Here is the detail:

Resource Task Hours
Chouhan, Vipin INT: Cons Get PNs R1 2.0
Chouhan, Vipin INT: Proj Roles 4.0
Garvey, Sara CONR1: Training Materials (PPT, 15 Videos, 4 QRG) 4.0
Gillespie, Mike Gov: Project/Account Management (6 hrs/week) 10.0
Greer, Daniel Gov: Project/Account Management (6 hrs/week) 5.0

Karunakaran, Nadarajah |CONR1: Configuration Items (Portlet/WF/Objects/Security) | 0.5

Meyers, Michael CONR1: Training Materials (PPT, 15 Videos, 4 QRG) 4.5
Renapure, Yogesh Gov: Project/Account Management (6 hrs/week) 2.5
Rinella, Jenn Con R2: MSP Support and Testing 0.5
Schmenk, Ann CONRA1: Training Materials (PPT, 15 Videos, 4 QRG) 0.5

regoUniversity 2021




Workflows: Weekly PM Reminder

18

Project Manager :: Weekly Email Reminder

° O sayantan.gupta@regoconsulting.com <regodevsys@gmail.com>

@ Sayantan Gupta
Tuesday, October 17, 2017 at 8:49 AM
Show Details

Dear Chris Wuenstel,

Below are the consolidated reminders:

Past Due Issues:

Project Target Date Priority
r—I’R_JFJJBb - Admin - Technical Environment Training Admin - Technical i 17-SEP-3015 Low
Environmyvery long text

PRJOD12 - Create Secret Identity Manager Hates Me 17-APR-2013 Low

Past Due Risks

:nR_Jv?rJDBm::n-v:;T‘lJr;g- ;e::hmcal Environment Tralning Admin - Technical n 17-SEP-2015 Medium
PRJOD12 - Create Secret Identity Lase Powers 05-DEC-2013 Low
PRJOD12 - Create Secret Identity Somebody Knows Who [ Am 05-DEC-2013 High
PRJOD12 - Create Secret Identity Lase Job 17-APR-2013 High

Past Due Status Report:

Flag

Project Status Report Most Recent Overall Status
PRJOD12 - Create Secret Identity Status on 5/24 24-MAY-2013 Critical
PRJOOYE - Another Sharepoint Test Lest 02-SEF-2014

PRJO1BS - Admin - Technical Environment Tralning Admin - Technical Status 0001 15-SEP-2015

Environmvery long text

PRJOO34 - 1D - Test Project

PRJO135 - Milestone Type Test

PRIOCYS - Sharepoint Project Test

Let Rego be your guide.

Flag
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New Workflows — 20/21

19

* Blueprint Migrator - Workflow process designed to migrate
Blueprints from one environment to another. Can move multiple Blueprints
at a time.

¢ Roadmap Cloning - process creates a clone copy of any existing
roadmap

* Copy Documents - process moves documents from one place to
another. For example, from an existing risk to a newly created risk.

* PrLock Clear for Timesheet Locks - The process is built to clear

the random timesheet locks that happens occasionally. There are three
Processes and one lookup component in the package.

regoUniversity 2021
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Content Highlights

Xchange+
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Modules

* Business Transformation
* Performance Monitoring
* Adoption Metrics

* Contract Management

* Estimation

18,306

Log Analysis: Session Information
EFrom Date 127115 DiTo Date 1220015 Show Warkdays Only Yes|v|  Filter More
Session Summary
Aversge Sessions Per Day
Average Actions Per Day
Peak Sessions (Cluster)
Peak Sessions (Node)
Displaying 1- 4 of 4
T = Required
O Activity by Functionality
Gustom Objests
Documents.
Export to Exeel
(B Financials
Ideas
1 Otner wor
. BMO Aczalerator
o BB Portiolic
Poriets/Pages
t B Program
Progect Mansgsmant
Resource Management
Risica/lssue/ineicent
B Service
B swoo
Timesheets
0= Fsquired
L Y —

O Distinct Sessions by Hour

Distin1 Sessions

© Distinct Sessions by Hour and Day of Week

300

Distinct Sessions.

eSSl e——— |

papv002 amfam com
~+ papeO03 emfam com

regoconsting

2 Clarity Expestize Of

Premier
le:lmnlngle's Partner

Seneiari y Adoption Metrics

ormance. Unigue Solution.

Defined Clari

CA Clarity Adoption Metrics from Rego Consulting

In short, our PPM Adoption Metrics provide a way to measure how well CA Clarity PPM is being utilized in

Rego Consulting |

your organization. The metrics are based on a predefined set of project and resource attributes to drive

more effective project and resource management practices.

Increase CA Clarity Value

CA Clarity administrators can use PPM
Adoption Metrics to measure CA Clarity
use and develop effective adoption
strategies.

®

Customized GUI

The project adoption metrics are
viewed in a tabular set of portlets that
display the data either graphically or
numerically.

4I‘|

Clarity Expertise On Demand |

Information On Demand
Adoption metrics trends allow you to
create custom tables that will store 12
months of historical scores for each of
the defined adoption metrics.

Immediate Results

A nightly process is implemented that
calculates the adoption metric score for
each of the attributes defined and the
scoring rules.

regoconsulting.com
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Content Highlights

Training: Documents and Videos (300+ Files)

Let Rego be your guide. regoUniverSity 2021



Rego Base Training

Advanced Clarity Administration
Advanced Data Model Training

Crystal Reports Development

Intro to Clarity Application Administration
Introduction to Clarity Financials
Introduction to Clarity Open Workbench
Jaspersoft Development

Managing Portfolios with Clarity
Managing Projects with Clarity
Managing Resources with Clarity

Using Jaspersoft with Clarity

Let Rego be your guide.
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Quick Reference Cards

o SN —— O~
o CIarlty Basics — 22 CA:/ M Quick Reference Car

Account Settings
* Demand Management —7 |
: :
* Financial Management — 4 -

Account Settings provides quick access to
your CA PPM profile.

* Portfolio Management - 5
° Program Management — 3 click Account Settings.

The first tab is Personal Information and

[ ] P rOj e Ct M a n a ge m e nt —_— 4 2 may be updated with your preferences.

You’ll notice that some fields are not

editable, and updates to these fields must N_
* Resource Management — 12 ve ma b you system aminsator, ||, =
If you would like CA PPM to send = il -
notifications to your mobile device, enter

* Ti m e M a n a ge m e nt - 7 the number in the SMS address, and then ‘ , *.v:.;' =

click Save. — e

° M d U X S . f' — 6 O+ It is best practice not to manipulate the
O e r n p e C I I C information in the Change Password
section. Your organization will have

procedures in place to change your Tips: CA PPM supports multiple languages, select your Language from the drop-
password in CA PPM down and click Save. You can also set your Home Page to the current week’s timesheet.

Let Rego be your guide. regoUniverSity 2021
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Modern UX Training Content

* We recently released over 100 new training documents, many of which are

related to the Modern UX, v15.9+

o Time Entry and Approval — 5 docs

o Roadmaps — 5 docs

o Resource Management — 10 docs

o Project Management — 15 docs

o Portfolio Management — 5 docs

o Navigation — 7 docs

o Financials —9 docs

o Demand Management / Ideation — 6 docs
o Blueprints — 6 docs

o New Jaspersoft Training — 9 docs

o Hierarchies, Custom Investments and more — 25 docs

Let Rego be your guide. regOUHiVGrSity 2021



Content Highlights

Jasper and PowerBI Reports

PowerBl Dashboards

Let Rego be your guide. regoUniverSity 2021
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Reports

Reporting options for both Jasper and PowerBl — Most popular

* Project Count by Stage (JS/PBI)  Allocation Compliance by Mon. Pie Chart (JS/PBI)
* Projects by Status Indicator - Pie (JS) e Allocation Compliance by Mon. Area Chart (JS)
* Projects within Baseline Finish (JS) * Time by Stage and Timescale — Graph (JS)

* Project Budget vs Planned vs Actual by Mon. (JS/PBI) * Time by Stage and Timescale — Grid (JS)

 All Issues (JS/PBI) * |deas by Stage (JS)

 All Tasks (JS/PBI) * |deas by Priority — Pie (JS)

 All Assignments (JS/PBI) * |deas by Department — Pie (JS)

e Time by Investment (JS) * |deas by Business Unit — Pie (JS)

* Project Status and Costs (JS/PBI) * All Change Requests (JS/PBI)

» Data Issues - Projects (JS) * Late Tasks with Assignments (JS)

» Capacity Graph (JS/PBI)  All Risks (JS/PBI)

* Project Time Summary (JS/PBI) e Time by Task (JS)

* Assignment by Task Over Time (JS) * Time by Assignment (JS)

* Project Cost Within Budget (JS/PBI) * Resource Availability - 4 Weeks (JS)

* Projects by Stage and Manager (JS/PBI)  Allocation Compliance for PM (JS/PBI)

* Allocation Compliance Pie Chart (JS)

Over 40 PowerBi Reports!

Let Rego be your guide. regOUHiVGrSity 2021
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PowerBl Reports - Examples

Select OBS Type

Anesthesia Delivery (PfM Training Class) Late Milestones

Corporate Department 0BS

Organizational

Latest Status Report Overall Status Trend
Select OBS Vi
b Effort Variance Effert Variance
evelopment | NPN
: Scope / 40.17K :
Schec e Schedule - = .
Select Project e o . . . Task Performance
0 Adam S, Ben lamin @Actuals MAllocation A Availability XETC Late 122 - 5
Schedule 165K 165K 165K 165K % : ]
TASK_NAME ASSIGNMENT... | START_DATE | FINISH_DATE [N o, pete e 2
Barey Enhancements (PfM Train..  NotStarted  Ol-Jan-15  29-Dec-17 , % : =g
Redesign NotStarted  02-Apr-15 | 10-May-19 Stale 4265 - a i s
Ultrasound V5010 Project NotStarted  08-Apr-15  17-lul-18 - A .
Change Request Idea Evaluation Not Started 15-Apr-15 Times! Perf fr N s
1 Defibrillator Improvements Not Started 17-Apr-15 imesheet Performance o =
Risk 1 Medium 1 Low 1  Ultrasound V5010 Project Started 01-Jun-15 = $
Crusader Photogrammetry and 3... Not Started 01-Jun-18 27K 27K 28K 27K =
Deepmind Augmented Reality a.. _Not Started 31-Dec-19 ;
Odyssey (PM Training Class) Not Started 31-Dec-19 08 TR TR
Select RIC Status Cloud Pathfinder Training .. Not Startad 29-Dec-17 ] AL
. . Fien Unarade (B Training Clncel | Nest Sharbact Olctancf | 01-hin-18 2017
Issue 1 Low 1 Actuals by Type Allocation by Type
Issues Risks Demands @hpplication @Asset @ldea ®Other @Product ®Project b ®npplication @Asset @ldea @Other @Product @ Project b
) i : - 5 11 110
04-Sep-17 11-5ep-17 13-5ep-17 25-5ep-17 02-Oct-17 09017 16.0e17  23-0e17  30-06t17

Risk | . ; | Investment ID | Issue ID | Issue Name Target Resolution Date | Probability | Priority il investment ID mm Target Resolution Date | Probability | Priori i
Risk Count Risk by Priorit isk by Statu: Risk by Target Resolution Dat
R 15

PR1052 151089 Low PR1016 RS1073  Key Resource not available 10-Oct Low High

PNTOT] 51080 Low PR10: Requirements to be freezed on time Medium  High
4 7 PR10E3 51091 High Resource availability High Mediu
PRI0S4 51092 | a'spodigaidg Low PN10T1 Test RisK Objectives High Medit
11 2 N PR1165 51094 | new issue from the risk Mediur  PRS1000 Low Low
- 1 - 1 PRS1000 Medium Risk Sample Medium  Medit
PRS1000 High Risk Sample High High
PR1083 RS1082 Risk 1 Medium  High
< >

Let Rego be your guide. regoUniverSity 2021
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PowerBl Dashboards

Resource Manager Dashboard

Actuals this Month

Resource Role Employment Type Vendor ~
Avery, Hannah Developer - Senior Employes ] A ﬂ ﬂ
Bolin, Rod DBA Contractor Great Vendor - 2 =
Campbell, Reed Business Analyst Employee Open Time Periods Resource Manager Organization
Hensel, Ross Developer - Junior Employee
Marsh, Braden Storage Architect Employee
Reese, Dylan Test Engineer Employee . . . .
Sooalato. Jom At Employee Open Timesheets Missing Timesheets  Submitted Timesheets Approved/Posted Timesheets Total Timesheets RESOURCE MANAGER Compliance % # Resources
2 179 1 2 184 :
Actuals Joshi, Navdeep 2
Garvey, Sara 8
@Employee
. Engel, Heidi 2
(Blank) Engineering
3'“‘———————__________ 40 Bonham, Jessica 5
Nov 2017 Jec 2017
! ! Project d to Date % Budget S
@®Spend @ Spend
Creating a Power Bl Project 240000 il 10,000.00
b Hire New Sales Staff 0.00 57.150.00
@ Allocation % @ Availability % s This is an awesome project 000 6800000
Goal:0.00 2017 New Product 000 128824575
Total 240000  24.00 1.423,395.75
Overall Status
This is an awesome project Yellow 2017 New Product Development Resource Role Actuals  ETCS Pending Actuals
1009 V On Hire New Staff Yellow t Engineer Test Engineer 000 800
Py S Storage Architect Storage Architect 000 366400
Oner stec — ting a Power Bl Project Vellow 9
®0pen @Posted . 5 Sciuto, Abby Network Eng 7500 1.581.00
“ New Product Development  Yellow
Ene New broductDmtopmant. ¥ Project Manager Project Manager 000 392800
To McGee, Timothy Developer - Senior 4500 2424,
c Mallard, Donald Business Analyst 4500 172850
H Gibbs, Leroy Jethro Project Manager 4 268850
May g
Fair, Jan Business Analyst 00 22000
DiNozzo, A Developer - Senior ~ 60.00 255350
Ven
1 Total 390.00 22,032.00
Gre Effort Variance
Tot Total Tasks Over Due % Critical Unfilled Roles
‘A Fenilomib il 40 28  (Blank) 13
February Mard )U¢ his M
Hours
Project Task Finish
0 0 0 Hire New Sal f Closing Phase 4/5/2018
Hire New Sales Staff Closing Phase Gate Complete 4/5/2018
Schedule Variance Hire New Sales Staff Lessons Learned 4/6/2018
Hire New Sales Staff Usability and User Acceptance Testing ~ 4/2/2018
Days Late 0 0

0N

Let Rego be your guide. regoUniverSity 2021
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Recently Added Reports —20/21

* Roadmap Grid Report

* A collection of OOTB JS report that hit the Transactional DB instead of the
Data Warehouse.
o Capacity vs Allocation by OBS
o Capacity Demand by Resource
o Missing Time
o Over-Under Allocations by OBS
o Project Status Summary
o Project Storyboard
o Timesheet Detail

Let Rego be your guide. regOUHiVGrSity 2021
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Rego’s Version of the Phoenix Ul

* We modified the OOTB Phoenix Ul to clean it up and eliminate some of the
dead space.

OOTB Phoenix Ul — Project List Filter

pppppppp

Rego New Phoenix Ul - Project List Filter

PPPPPPPP

Let Rego be your guide. regoUniverSity 2021
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Thank You For Attending regoUniversity
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Instructions for PMI credits

Access your account at pmi.org

Click on Certifications

Click on Maintain My Certification

Click on Visit CCR’s button under the Report PDU’s
Click on Report PDU’s

Click on Course or Training

Class Name = regoUniversity

Course Number = Session Number

Date Started = Today’s Date

Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time
Training classes = Technical

Click on I agree and Submit

i

N

@

Let us know how we can improve!
Don’t forget to fill out the class survey.

Phone
888.813.0444

Email
info@regouniversity.com

Website

WWWw.regouniversity.com

Let Rego be your guide.

regoUniversity 2021


mailto:info@regoconsulting.com
http://www.regoconsulting.com/

