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• Rego Goals:
1. Reduce the Cost to Implement & Support a PPM tool

2. Add new functionality that is not part of the core tool

• All solutions use OOTB capabilities – no customizations

• No ongoing maintenance costs – free upgrades forever, except where we 
have some ongoing costs – then move to subscription

Overview of Rego Innovation



RegoLink – Integrations and 
Innovation

Let Rego be your guide. 
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Agile Central
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RegoXchange

Let Rego be your guide. 
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RegoXchange - Reuse of Existing Solutions

• www.regoxchange.com

• Revolutionary knowledge-sharing application – a “co-
op” or Shareware site containing hundreds of ready-
to-use solutions including portlets, reports, processes, 
training material, etc.

• Populated with content that Rego has built over the 
past 14 years

• Library constantly grows (at least 1 new content item 
added every week)

• Low annual subscription fee will provide unlimited 
access to the entire RegoXchange library (1,200+ 
solutions)
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http://www.regoxchange.com/


regoXchange:  Quick Overview

• The regoXchange went live 9 years ago and started with about 150 content items

• The user base consists of more than 3200 individuals representing more than 1000 
companies

• There are two content libraries, theBasiX (2/3 free content), and theWorX (1/3 available 
with subscription)

Let Rego be your guide. 8
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Finding Content

• Let’s quickly review the easiest ways to find content on the site

Let Rego be your guide. 9



Content Highlights
Portlets: Examples 2 of 200+

Let Rego be your guide. 10



• Time by Assignment

• Time by Investment

• Time by Resource

• Time by Resource and Investment

• Time by Stage and Timescale

• Time by Task

• Time by Task Stage

• Time by Type – Pie Chart

Let Rego be your guide. 
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Portlets: Time by…



Portlets: Executive Drill Down Portlets

Let Rego be your guide. 12



• Resource with OBS Rights

• Show OBS by IDs

• User Activity

• Users with Customized 
Object/Portlet Views

Let Rego be your guide. 
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New Portlets – 2020/21



Content Highlights
Workflow Processes: Examples 4 of 65+

Let Rego be your guide. 14



Workflows: Project Compliance Stalker - PM



Workflows: Allocation Confirmation Notification



Workflows: Time Validation to PMs



Workflows: Weekly PM Reminder

Let Rego be your guide. 
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New Workflows – 20/21

Let Rego be your guide. 
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• Blueprint Migrator - Workflow process designed to migrate 
Blueprints from one environment to another. Can move multiple Blueprints 
at a time.

• Roadmap Cloning - process creates a clone copy of any existing 
roadmap

• Copy Documents – process moves documents from one place to 
another.  For example, from an existing risk to a newly created risk.

• PrLock Clear for Timesheet Locks - The process is built to clear 
the random timesheet locks that happens occasionally. There are three 
Processes and one lookup component in the package.



Content Highlights
Xchange+

Let Rego be your guide. 20



• Business Transformation

• Performance Monitoring

• Adoption Metrics 

• Contract Management

• Estimation

Modules



Content Highlights
Training: Documents and Videos (300+ Files)

Let Rego be your guide. 22



Rego Base Training

• Advanced Clarity Administration

• Advanced Data Model Training

• Crystal Reports Development

• Intro to Clarity Application Administration

• Introduction to Clarity Financials

• Introduction to Clarity Open Workbench

• Jaspersoft Development

• Managing Portfolios with Clarity

• Managing Projects with Clarity

• Managing Resources with Clarity

• Using Jaspersoft with Clarity

Let Rego be your guide. 23



• Clarity Basics – 22

• Demand Management – 7

• Financial Management – 4

• Portfolio Management - 5

• Program Management – 3

• Project Management – 42

• Resource Management – 12

• Time Management – 7

• Modern UX Specific – 60+

Let Rego be your guide. 

24

Quick Reference Cards



• We recently released over 100 new training documents, many of which are 
related to the Modern UX, v15.9+
o Time Entry and Approval – 5 docs

o Roadmaps – 5 docs

o Resource Management – 10 docs

o Project Management – 15 docs

o Portfolio Management – 5 docs

o Navigation – 7 docs

o Financials – 9 docs

o Demand Management / Ideation – 6 docs

o Blueprints – 6 docs

o New Jaspersoft Training – 9 docs

o Hierarchies, Custom Investments and more – 25 docs

Let Rego be your guide. 
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Modern UX Training Content



Content Highlights
Jasper and PowerBI Reports

PowerBI Dashboards

Let Rego be your guide. 26



Let Rego be your guide. 
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Reports

• Project Count by Stage (JS/PBI)
• Projects by Status Indicator - Pie (JS)
• Projects within Baseline Finish (JS)
• Project Budget vs Planned vs Actual by Mon. (JS/PBI)
• All Issues (JS/PBI)
• All Tasks (JS/PBI)
• All Assignments (JS/PBI)
• Time by Investment (JS)
• Project Status and Costs (JS/PBI)
• Data Issues - Projects (JS)
• Capacity Graph (JS/PBI)
• Project Time Summary (JS/PBI)
• Assignment by Task Over Time (JS)
• Project Cost Within Budget (JS/PBI)
• Projects by Stage and Manager (JS/PBI)

• Allocation Compliance by Mon. Pie Chart (JS/PBI)
• Allocation Compliance by Mon. Area Chart (JS)
• Time by Stage and Timescale – Graph (JS)
• Time by Stage and Timescale – Grid (JS)
• Ideas by Stage (JS)
• Ideas by Priority – Pie (JS)
• Ideas by Department – Pie (JS)
• Ideas by Business Unit – Pie (JS)
• All Change Requests (JS/PBI)
• Late Tasks with Assignments (JS)
• All Risks (JS/PBI)
• Time by Task (JS)
• Time by Assignment (JS)
• Resource Availability - 4 Weeks (JS)
• Allocation Compliance for PM (JS/PBI)
• Allocation Compliance Pie Chart (JS)

Reporting options for both Jasper and PowerBI – Most popular

Over 40 PowerBi Reports!



PowerBI Reports - Examples

Let Rego be your guide. 
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Let Rego be your guide. 
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PowerBI Dashboards



• Roadmap Grid Report

• A collection of OOTB JS report that hit the Transactional DB instead of the 
Data Warehouse.
oCapacity vs Allocation by OBS

oCapacity Demand by Resource

oMissing Time

oOver-Under Allocations by OBS

oProject Status Summary

oProject Storyboard

o Timesheet Detail

Let Rego be your guide. 
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Recently Added Reports – 20/21



• We modified the OOTB Phoenix UI to clean it up and eliminate some of the 
dead space.

Let Rego be your guide. 
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Rego’s Version of the Phoenix UI



Let Rego be your guide. 
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Questions?



Instructions for PMI credits 
• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Name = regoUniversity

• Course Number = Session Number

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending regoUniversity

Phone
888.813.0444

Email
info@regouniversity.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

