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Rego PIatform Governance

Mazimize the Value of Your SerV|ceNow Platform

Do you have a strategy and plan to maximize your ServiceNow investment?
Are your back office operations fragmented across multiple platforms?
We can help.

The Rego Platform Governance service helps your organization create a unified approach to
using the entire ServiceNow platform. We combine governance, strategy, and architecture into
one value-added service.

What's Included

+ Practical guidance on the best use of the - Evaluation of business needs and direction
ServiceNow platform and applications in your on which ServiceNow components will meet
digital ecosystem those needs

- Incorporate processes that reduce and prevent . Best practices and principles in solution
technical debt design

+ Identify, configure, and deploy unused - Quarterly assessments and planning, either
ServiceNow applications and functionality remotely or on-site, with your teams

- Strategy, road mapping, release planning, and - Oversight of internal development or other
solution architecture partners

Roles: Strategic Advisor, RTE/Program Manager, Practice Lead(s)
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Value to You
- Maximize the value and return-on-investment - Work with a single trusted partner for continued
from your ServiceNow platform growth of ServiceNow
- Roadmap for funding and efficient delivery of - Cost-effective, fixed-cost staffing from Rego for a
new functionality fraction of equivalent FTEs at your organization

“Contact your Rego Account Manager today.
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