
Create
Momentum

Build 
Alignment

Unleash
Execution

Accelerate
Improvements

Sustain
Success

Organizational Change
Management

What’s Included

Benefits to You

www.regoconsulting.com info@regoconsulting.com 888.813.0444

Contact your Rego Account Manager today.

•	 Individual change model
•	 Readiness assessment
•	 Communication plans

•	 Obtain customized tools, resources, and best-in-
class methodologies to fit your unique situation

•	 Best practice guidance that facilitates business 
continuity and successful end-user adoption

•	 Use a solution-based training approach that 
enables users and increases enterprise efficiency

•	 Sponsor roadmaps
•	 Coaching plans
•	 Training plans

•	 Identify the impact of a change and focus on 
communication so that people are involved early–
and often.

•	 Receive the tools and foundation you need to 
scale efforts across the enterprise

Change is changing. The digital revolution has ignited the 
growing need for organizations to adapt and innovate at 

an accelerated pace and intensity.

Rego helps organizations meet business objectives through a proven process 
for aligning belief and behavior to transformational objectives. 

•	 Resistance management
•	 Reinforcement


