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Dr|ve enterprlse agility for your monday.com investment f*

Struggling with too much customization or technical debt? Unsure how to

effectively guide your enterprise on monday.com?

Rego’s monday.com Configuration and Adoption Assessment can help. This
low-cost assessment is performed remotely, without the need for frequent
meetings or interactions. We quickly identify configuration issues that impede
features or performance.

QUICK

Scope

» Two-hour group interview sessions

for:
- Project Sponsors
- Project Managers

« Instance review based on interviews

Deliverables

+ Recommendations PowerPoint

BASIC

* 15-20 Individual interviews

(Stakeholders, PMs, Task
Assignment)

* Instance review
+ Best practice tool/process guidance
+ One week on-site

+ Recommendations PowerPoint
+ Short term roadmap (Six months)

$6,800 + Travel
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FULL

Scope

» 30-50 Individual interviews

(Stakeholders, Project Managers,
Task Assignees)

+ User-based survey to all users

* Instance review

+ Best practice tool/process guidance
+ Three weeks on-site

Deliverables

* Recommendations PowerPoint
+ Detailed long term roadmap

(One to two years)

» Capability assessment that rates

your current implementation against
monday.com’s tools and functionality

Cost
$34,000 + Travel

Contact your Rego Account Manager today.
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