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Date; Time
Location

Agenda	
Welcome, Conflicts of Interest, Antitrust1 (Executive Director)

Call to Order & Opening Remarks (Chapter President) 

Roll Call & Introduction of Guests (Chapter Secretary)

Governance Items
1. Chapter Reports2 (Chapter President)
a. Executive Director Report
b. Finance Report/Financial Statements ending [Insert Date]
c. Committee Reports
2. Consent Agenda3 (Chapter Secretary)
a. The minutes of the [Insert Date] Board Meeting are approved. 

Strategic Plan Goals4 (Executive Director)

Unfinished Business (Chapter President)
1. Action Items5

What’s Next?6 (Executive Director)

Adjourn (Chapter President)
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Mission Statement
[Insert Chapter Mission Statement Here]

1. Executive Director reminds board members about antitrust avoidance, asks if anyone has a conflict of interest with today’s agenda and reminds everyone about confidentiality. 
2. Information-only reports distributed in advance with agenda for board members to review with a motion to accept as distributed. 
3. Pro-forma motions or motions for approval that do not require discussion or debate.  Should any Board member desire to amend, discuss or debate an item, it should immediately be moved to Unfinished Business.
4. Goals from the strategic plan to be discussed and/or integrated in the meeting agenda. 
5. List of follow-up items from previous meetings that are pending further action.
6. A recap of expectations, dates and accountability before adjournment. 
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