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Session Objectives

Notes:

Identify high leverage 
practices to maximize 
student-centered 
learning in the virtual 
classroom; and

Build capacity around 
observing virtual 
instruction and coaching 
to support student-
centered learning.
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Community of Inquiry

Social Presence

The ability of participants to 
identify with the community 

(e.g., course of study), 
communicate purposefully in 
a trusting environment, and 

develop interpersonal 
relationships by way of 

projecting their individual 
personalities

Cognitive Presence 

The extent to which learners 
are able to construct and 
confirm meaning through 
sustained reflection and 

discourse

Teaching Presence

The design, facilitation, and 
direction of cognitive and 

social processes for the 
purpose of realizing 

personally meaningful and 
educationally worthwhile 

learning outcomes.
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Planning and Preparing to 
Support Student Learning

Build a community of learners

Define student success criteria aligned to essential 
learning objectives

Utilize a student-focused instructional model
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Prioritize Student Learning
• Identify the key skills/concepts in the standard that students should know 

and be able to do.
• For each skill - what would it look and sound like for students (actions and 

behaviors) to demonstrate mastery of that skill?
• Re-read the standard - if our students demonstrate success of the skills, will 

they master the standard at the appropriate level of cognitive expectation 
required by the standard?

• For each skill, determine how you will assess student learning.

RL.7.1 Cite several pieces of textual evidence to support analysis of what the text says explicitly 
as well as inferences drawn from the text.

Skill Distinguished Proficient Basic Unsatisfactory

Cite 
Evidence

Students gather 
multiple specific 
pieces of 
evidence from the 
text including 
direct quotes, 
character actions 
and traits, and 
events

Students gather 
multiple specific 
pieces of 
evidence from the 
text including 
direct quotes, 
character actions 
and traits, and 
events

Students utilize 
one source to 
collect specific 
pieces of 
evidence from 
the text including 
direct quotes

Students are 
referencing 
information from 
the text, but this is 
not a direct 
citation.

Develop an 
Inference

Students are able 
to draw a 
conclusion and 
use evidence to 
support it by 
making a variety 
of literary 
connections 
including text to 
self, text to world, 
and text to text. 

Students are able 
to draw a 
conclusion and 
support it with text 
evidence

Students are 
able to draw a 
conclusion and 
support with 
evidence either 
from prior 
knowledge or 
information from 
the text without 
a direct citation

Students draw a 
conclusion but are 
unable to support it 
with text evidence 
or students draw an 
erroneous 
conclusion.
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Critical Components of Online Instruction
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Example: Critical Components of Online 
Instruction
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Planning and Preparation 
Pause and Plan
How will you prioritize student learning? Who are your 
key team members?

How will you ensure that effective modules for 
students are developed? How will you assess for 
student mastery?

How will you hold yourself accountable?



9

Virtual Classroom Environment
Pause and Plan
What resources do you need to build a positive 
climate in the virtual space?

How will you provide opportunities for students to 
communicate and connect?

How will you hold yourself accountable?
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Virtual Visit
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Virtual Visit …continued
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Virtual Data Collection Tool
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Example: Virtual Data Collection 
Tool
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Post Conference Reflection

What were students able to learn? How do you know?

What were the specific high leverage practices that 
were utilized to offer student-focused rigorous 
instruction?

What will you do differently moving forward and how 
will the data inform those decisions?
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Student-Focused Rigorous Instruction 
Pause and Plan

How will you engage students in making meaning of 
content?

How will you provide continuous actionable feedback 
and coaching support for teachers?

How will you hold yourself accountable?



16

Prioritizing Next Steps
What high leverage practice are working well?

List the areas of focus that are the most urgent and 
immediate. Use the table below to place urgent needs in 
order of importance and identify the resources needed to 
execute. 

Priority Area of focus/Actionable Next Step Resources Needed to Execute

1st

2nd

3rd

4th
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Resources
To access the links in PowerPoint, you must view this page in ”Present” mode.

• Practical Tips for Teaching Online Small-Group Discussion

• Three Strategies for Better On-line Discussions

• Successfully Taking OFFLINE Classes ONLINE

• Community of Inquiry (CoI)

• Critical Inquiry in a Text-Based Environment: Computer 
Conferencing in Higher Education

• Information Technology and Constructivism in Higher 
Education: Progressive Learning Frameworks                 
Chapter IV A Constructivist Approach to Online Learning: 
The Community of Inquiry Framework 

• Visible Learning Effect Sizes When Schools are Closed: What 
Matters and What Does Not

• Synchronous Learning vs Asynchronous Learning in Online 
Education

http://www.ascd.org/ascd-express/vol15/num16/practical-tips-for-teaching-online-small-group-discussions.aspx%3Futm_source=ascdexpress&utm_medium=email&utm_campaign=1516-discussions
http://www.educationalleadership-digital.com/educationalleadership/202004special/MobilePagedReplica.action%3Fpm=2&folio=36
http://www.ascd.org/publications/educational-leadership/summer20/vol77/num10/Successfully-Taking-Offline-Classes-Online.aspx
https://coi.athabascau.ca/coi-model/
http://cde.athabascau.ca/coi_site/documents/Garrison_Anderson_Archer_Critical_Inquiry_model.pdf
https://www.researchgate.net/publication/285177901_A_constructivist_approach_to_online_learning_The_community_of_inquiry_framework/citation/download
https://corwin-connect.com/2020/04/visible-learning-effect-sizes-when-schools-are-closed-what-matters-and-what-does-not/
https://thebestschools.org/magazine/synchronous-vs-asynchronous-education/


18

Notes / Reflections


