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Dear Friends & Partners,

In the last 12 months the IDEAS communities, you, and the whole

world have been confronted with difficult challenges and surprising

changes. Perhaps in greater contrast we recognize the transformative

hope offered by the community of God’s people in his name among

those without hope. IDEAS projects in agriculture, business,
community development, education, and health & wellness among

overlooked communities demonstrate and invite journeys into God’s

contagious hope. Shifts and changes in IDEAS locations, permissions,

and opportunities during the COVID-19 pandemic have not stopped

this work but, in some cases, offer different or increasing sets of
opportunities. 

God is powerfully at work! We invite you to explore with us the
creative opportunities around the world into which God places IDEAS

personnel for his glory and our joy. 
 
Your partnership with IDEAS builds strength for God’s purposes.

Tami Brown
President/CEO

September 2020

Tami Brown (MA, Public Health; BS, Human Biology), President/CEO of
IDEAS, has been a hands-on practitioner for international, transformational
development through small business, health initiatives, and adult education
since the early 1980s. Along with her husband, Tami has invested skills and
resources in Pakistan, Kenya, and Central Asia. She has been with IDEAS since
its inception in 1997 and was appointed President/CEO of IDEAS in March
2018. Tami is currently working on her doctorate in faith, work, and economics.
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IDEAS VISION & MISSION

VISION

To see transformed lives in communities of contagious hope.

MISSION

To demonstrate love – serving forgotten and overlooked people by
meeting social, intellectual, physical, and spiritual (SIPS) needs.
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IDEAS methodology provides leadership to build and grow the capacity
of our personnel in community (Community Life, p. 69), our project
functionality (Project Operations, p. 71), and our professional expertise
(Sector Advocacy, p. 73) to achieve contagious transformative
development.

IDEAS METHODOLOGY



WORK AS HOLY CALLING

God is at work and invites his people to join him with skill and
productivity in the workplaces and service areas of every
community. When God’s people practice this holy calling, they
manifest God’s presence and purposes in that setting,
demonstrating the character of God as they embody, inform, and
offer God’s true and lasting hope.

IDEAS CORE VALUES

HOLISTIC TRANSFORMATION

HEALTHY COMMUNITY

PROFESSIONAL INTEGRITY

We affirm that God equips his body to intentionally engage every
workplace and community to embody, inform, and offer his true and
lasting hope. IDEAS professional projects and partnerships deliver
tangible value in the overlooked and forgotten communities they
serve. As members of his body, we offer God’s hope through attitudes,
relationships, and productivity.

Holistic transformative impact realizes God’s creative design and
purpose for his image-bearers. Social, intellectual, physical, and
spiritual (SIPS) components together capture the scope of God’s
relational design with him, others, and creation. These contribute
meaningfully to each one’s journey toward the wholeness of God’s
true and lasting hope. We pursue holistic transformation for those
communities among whom we work and for our personnel,
leadership, and stakeholders.

Healthy community reflects the redeeming character of God
superseding the brokenness of humankind and provides powerful,
sustainable settings for God’s holistic transformation. Our values are
nurtured in community through trusted relationships, collaborative
learning, and celebration. God’s purposes are more fully brought to
life as we collaborate among ourselves, with project communities,
and within the larger body of Christ.

God’s character and hope are revealed as his people work with
integrity and transparency for his glory. We offer our work as worship
to God. Our work is an expression of our love for God and others,
demonstrating God’s purposes to redeem and restore all of creation.
Work done with authentic relationships, skills, and purposeful impact
to bless others, engages people with God’s contagious hope and
invites them into a journey of transformation.
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AGRICULTURE

Over the past 20 years, IDEAS has engaged
agricultural opportunities to increase
productivity, conserve and maximize
limited resources, and develop sustainable
systems for marginalized farmers and
communities.

Projects in Central Asia, Jordan, and Tunisia
address restoring fruit tree orchards, arid
climate horticulture, and hydroponics.

AGRICULTURE PROFILE OVERVIEW

SECTOR ADVOCATE

IDEAS Agriculture Sector
Advocate has two advanced
degrees in agriculture from
California Polytechnic State
University and the University of
California Davis. With IDEAS, he
has worked in fruit orchard
renovation and development in
Central Asia for 20 years.
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SECTOR

Building professional network of agricultural practitioners and

resources for knowledge, expertise, advisement, and funding. 

Growing agricultural sector work by identifying and engaging new

opportunities and strengthening existing work. 

Defining principles of transformative agricultural development, best

practice, and values for performance, productivity, and

transformational outcomes.

Engaging in agricultural research aligned with IDEAS values, projects,

and priorities.

IDEAS Agriculture Sector works to see thriving IDEAS agricultural

practitioners engaged in serving communities transformatively through

agriculture by:



Provided ongoing agricultural technical assistance to 17 training program graduates.

Applied expertise from two retired orchard experts in the U.S., who have also made many visits to

the project.

To improve quality of life for rural fruit farming families of
Central Asia through training in modern fruit-growing
technology.

Location: Kazakhstan and Uzbekistan
Context: Small- and medium-scale orchard farmers of
ex-Soviet Union lacking up-to-date knowledge,
principles, and practice of orchard management.
Beginnings: 1998
Ownership: IDEAS, Kazakhstan-compliant community
organization.

What: To increase orchard quality and yields, offering life-
giving hope and improved quality of life.
For Whom: Rural fruit-farming families of Central Asia.
How: An interactive agricultural training program that has
now evolved into an extensive network of fruit farmers
and trained local consultants.

1. Develop sustainable distance interaction with at least 10
partner farmers to help them solve orchard problems through
scheduled on-site visits and follow ups via phone and email.

2. Build capacity among at least 10 former orchard training
graduates to provide consulting services to farmers in the three
main regions.

AGRICULTURE

AGRICULTURAL TRAINING PROGRAM - CENTRAL ASIA

VISION STATEMENT

PURPOSE

SETTING

CURRENT GOALS

2-YEAR IMPACTS

IDEAS PROJECT
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"More than 2,000 hectares
of stone fruits have been
planted in the surrounding
regions due to the
influence of this project.
Erkinjan, a former trainer,
led a crew of 35 men
(many are former program
graduates) who pruned
some of these orchards." 
- Project Leader

               IMPACT STORY



Training Program Manager and Orchard Consultant has two advanced degrees in agriculture from

California Polytechnic State University and the University of California Davis. With IDEAS, he has

worked in fruit orchard renovation and development in Central Asia for 20 years.

IDEAS ASSOCIATE ON PROJECT
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"Rustem, a former trainer, is
improving his fruit quality
through a combination of
moth traps and plant
hormone sprays. He helps a
wide network of farmers in
his region through a
WhatsApp group that
discusses common orchard
problems." - Project Leader

               IMPACT STORY

10 partner farmers demonstrated problem-solving skills in their orchards, namely identifying pests

and diseases and implementing steps to reduce losses from these issues. This results in improved

fruit quality, which directly leads to an increase in standard of living.



Contributed to national and regional improvements in knowledge, technology, and management

of modern apple orchards.

 Distributed half a million grafted and grown apple trees to regional orchards for approximately

250 acres of new apple orchards.

To see best quality fruit trees, knowledge, services,
supplies, and equipment provided at a fair price to small-
and medium-scale fruit growers of Central Asia.

Location: Kazakhstan and Central Asia region 
Context: Demand by small- and medium-scale fruit
farmers for modern fruit production systems.
Beginnings: 2010 
Ownership: Partnership by IDEAS and other like-minded
investors.

What: To achieve goals of improved quality of life for rural
farm families, help underwrite costs of training program, and
return profit to investors.
For Whom: Small- and medium-scale fruit growers of Central
Asia.
How: Premier supplier of fruit production knowledge,
technology, trees, and other resources to the fruit-growing
industry in Kazakhstan and adjacent fruit-growing regions of
Central Asia.

1. Transfer ownership to local employee group of managers.

2. Transition from direction to advisory and consulting role for tree
nursery business managed by local staff.

3. Provide technical assistance for in-house training needs.

AGRICULTURE

MIDDLE EARTH ORCHARDS (MEO) - CENTRAL ASIA

VISION STATEMENT

PURPOSE

SETTING

CURRENT GOALS

2-YEAR IMPACTS

IDEAS PROJECT
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"With the knowledge a
farmer has gained from
the training program
and skills through on-
the-job training, he is
now consulting and
trouble-shooting for
commercial orchards." 
- Project Leader

               IMPACT STORY



General Manager (Graduate Studies in Business; BA, Arabic Language) is a global entrepreneur

doing small business for holistic and transformational development.

www.ideasworld.org8

IDEAS ASSOCIATE ON PROJECT

Trained 40 men to bench graft in winter and chip bud in late summer, allowing them to earn

income for their families. 



RURAL AGRICULTURE DEVELOPMENT - TUNISIA

To see transformation in the lives of people in North
Africa who are marginalized, vulnerable, or
disadvantaged, in the communities that work with
them and in which they live, at reasonable cost and
according to the values of Association for
Cooperation & Transformation (ACT).

VISION STATEMENT

PURPOSE

SETTING

CURRENT GOALS 

Location: Tunisia
Context: Disenfranchised Tunisian farmers and their families
and the communities around them.
Beginnings: 2018
Ownership: Abel Granier (AAG)

What: To empower farming practitioners and students with deeper, more practical
understanding of their assets and resources and to enable them to manage and promote

assets and resources in sustainable ways for their future, and also for their communities,

safeguarding the natural environment and securing their country’s long-term food needs.

For Whom: Tunisian farmers, their families, the surrounding communities, and agricultural

students.
How: Farm consultations, evaluations, and reporting; student/farmer partnerships; trainings

and workshops geared to farmers and students; and seeds for experimentation and
multiplication.

1. Recruit expert consultants in forage and prairie management, livestock and dairy management,

fruit-tree and orchard management, and heavy equipment use and maintenance.

2. Promote environmentally friendly farming practices and indigenous, heritage, and locally-

adapted crop varieties.

3. Help establish and secure permanent grasslands and grazing prairies.

4. Encourage neighboring farmers to empower one another through agricultural groups or

cooperatives.

5. Support agricultural students and farmers through volunteer experience and "partnership

pairing."

PARTNERING PROJECT
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AGRICULTURE



200+ local farmers, students, and environmentally-minded citizens received training in the

identification and use of indicator plants to diagnose soil health, how to calculate settings for and

maintain tractors, seeders, and harvest machines, and how to plant grain/legume mixes for

increased seed production, soil health, and animal forage. 

51 farmers across 6 governorates involved in the consulting network and in using grain/legume

mixes to grow and multiply seed for local varieties of wheat and barley and increase soil health.

8 agricultural students participated in and completed the student/farmer partnership pairing

program. 

Long-Term Agricultural Expert, working in Agronomy and Development (BA, Biblical Studies and

History; ECHO International Certificate in Tropical Agriculture and Development), is part of the rural

development and capacity building sectors. She helps support small-holder farmers in

environmentally sustainable farming practices and is serving as a facilitator in a two-year capacity-

building program, training five like-minded civic organizations in ways to strengthen their standard

operating procedures and broaden their outreach for transformational change.

IDEAS ASSOCIATE ON PROJECT
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2-YEAR IMPACTS
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"Although the 2019/2020
rainy season proved too dry,
stunting the growth of
wheat and barley crops
around the northwestern
region, an olive farmer, who
had experimentally 
planted a grain/legume mix
recommended by ACT's
partner in the heavily
limestone soil between his
trees, was delighted to
harvest several tons of
nutritious forage to feed his
animals and sell to his
neighbors." - Project Leader

               IMPACT STORY
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BUSINESS

Business for the glory of God can be one of
the strongest project structures for
sustainable change and hope in community.
Agriculture, Education, and Health &
Wellness resources best adapted to
community demand and affordability might
also demonstrate the greatest longevity.
IDEAS currently engages business
opportunities in agriculture (pp. 7-8),
education (pp. 31-32, 35-36), and health &
wellness (pp. 51-52). IDEAS also engages
opportunities for small business
development in community.

BUSINESS PROFILE OVERVIEW

SECTOR ADVOCATE

IDEAS Business Sector
Advocate (BS, Electrical
Engineering) has over 30 years
business experience, primarily
IT related, with experience in
financial reporting and business
process improvement. He
served 9 years on IDEAS Board
of Directors. 
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SECTOR

Valuing the business model as holy work. 

Delivering tangible products and services
that meet needs, encourage hope, and
offer sustainable and transformative
values in community marketplaces. 

Empowering individual proprietorships
and businesses with multiple employees
that deliver impact among the
communities we serve.

IDEAS Business Sector works to see thriving
IDEAS business practitioners engaged in
serving communities transformatively
through business by:



To see transformed lives in collaborative business
communities of contagious hope.

Location: Lebanon
Context: Marginalized Lebanese, Syrian, and Palestinian
entrepreneurs needing employment and business
opportunities; unemployment rate is at 25% and rising;
commerce interrupted since October 2019 by ongoing
protests and demonstrations against the government,
leading into a banking crisis followed by the COVID-19
lockdown.
Beginnings: 2016
Ownership: IDEAS

What: To equip communities with essential skills and
tools for thriving and sustainable businesses and jobs.
For Whom: Marginalized entrepreneurs in Lebanon and
the Middle East. 
How: Training through Biblical Entrepreneurship (TM),
coaching, mentoring, and access to investors and
collaborative business communities.

1. Coach and train 10 marginalized business leaders per year in Lebanon.

2. Certify one Biblical Entrepreneurship (TM) trainer for program sustainability and expansion.

3. Translate Biblical Entrepreneurship (TM) curriculum into Arabic. 

4. Develop a collaborative online network of 12 entrepreneurs and business leaders in Lebanon

and the Middle East and those who identify with or want to connect in the Middle East. 

TRANSFORMATIONAL BUSINESS CONSULTING  - MIDDLE EAST

VISION STATEMENT

PURPOSE

SETTING

CURRENT GOALS

IDEAS PROJECT
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“This training helps me do
my service and work with
more confidence. It helped
me discover my abilities.” 
– Suzan, Freedom Factory,
Lebanon (Suzan runs a
jewelry business that
employs marginalized
women.)

               IMPACT STORY

BUSINESS



Business Consultant (MBA, Certified Professional Coach; BS, Computer Science) served as an IT

Director in India for 11 years and as Industrial Engineer and Technology Support at UPS for 16 years.

He has 15 years of experience in India and 3 years in Lebanon.

IDEAS ASSOCIATE ON PROJECT
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Coached a local marginalized businessman who improved his business model and increased his

monthly net profit 1,000% in 10 months.
Initiated coaching relationships with 5 entrepreneurs.
Conducted 3 Biblical Entrepreneurship (TM) seminars.
Facilitated a weekly Zoom Life Group for 12 entrepreneurs to encourage and develop

relationships with one another and build each other up socially, intellectually, and spiritually.

14

2-YEAR IMPACTS

               IMPACT STORY

“I used to think that
business has nothing to
do with my faith. I have
learned that I’m a
steward, not a boss or
owner, and that I’m
called to use my talents,
wealth, and intelligence
to discover the needs of
people.” -Muhamad,
owner of a Middle East
learning center
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COMMUNITY DEVELOPMENT

COMMUNITY DEVELOPMENT 
PROFILE OVERVIEW

An attitude of transformational Community
Development underpins all of IDEAS project
work. Whether professional focus is on
agriculture, business, education, or health, or
in combination, IDEAS intends to see each
project impact its host community with
tangible transformation. Since our
beginnings, IDEAS has also engaged multi-
disciplinary community development
projects in China, India, the Middle East, and
North Africa.

SECTOR ADVOCATE

IDEAS is currently
developing a Community
Development Sector
Advocate.
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SECTOR

Engaging and building a network for community development resources in

knowledge, expertise, advisement, and funding.

Growing robust impact in project communities through community

development applications.

Defining principles of transformative community development, best practice,

and values for performance, productivity, and transformative outcomes.

Engaging in community development research aligned with IDEAS values,

projects, and priorities.

IDEAS Community Development Sector works to see thriving IDEAS agricultural,

business, educational, and health practitioners serving communities

transformatively through their professions by:



COMMUNITY DEVELOPMENT

ASSOCIATION FOR COOPERATION & TRANSFORMATION (ACT) -
NORTH AFRICA

To see transformation in the lives of people in North Africa
who are marginalized, vulnerable, or disadvantaged, in the
communities that work with them and in which they live, at
reasonable cost and according to the values of Association
for Cooperation & Transformation (ACT).

VISION STATEMENT

PURPOSE

SETTING

CURRENT GOALS

Location: Tunisia
Context: Transformational approach to development,
aiming for a process of positive change in values, attitudes,
and relationships.
Beginnings: In Tunisia for over 35 years.
Ownership: International nonprofit headquartered in Sweden,
answering to an international board of directors.

What: To build capacity, transform lives, and empower people,
communities, and societies towards fullness of life with dignity,
justice, peace, and hope, reflected in the social, physical, and
spiritual aspects of life.
For Whom: People who are marginalized, vulnerable, or
disadvantaged in the society in which they live. 
How: Community development, capacity development and
civil society, job creation and employability, advocacy and
social justice.

1. Empower 130+ women in life skills training, including jewelry, crafts, goat production, poultry

raising, and olive tree pruning.

2. Strengthen the administrative, financial, and management capacity of 5 local civil society

associations through trainings, establishing networks, and encouraging knowledge sharing.  

3. Facilitate conversation, trainings, and application with local partners surrounding the 

  concepts and issues of social justice and advocacy.

4. Conduct trainings for people with disabilities, their families, and local partners to establish

greater understanding and inclusion of marginalized voices in the decisions that impact their lives.

PARTNERING PROJECT
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               IMPACT STORY

"Thank you for bringing food
to my home, for caring for
me and my son, for treating
me with respect and valuing
me as a person." - Latifah,
widow in Tunisia



Director of Finance (BS, Business Science and Accounting) manages project finances according to

Swedish and Tunisian accounting laws and delivers financial reporting to donors.

2000+ families received food parcels, baby supplies, and household products between April-June.

50+ participants in the “Mothers Without Family Support” project have testified to finding value in

themselves not only by being empowered to care for the material needs of their families, but by

learning ways to understand, process, and find healing in their stories of abuse and suffering.

19 single mothers have learned how to reflect on their life stories and have established their own

small businesses through the “Mothers Without Family Support” project.

14 women in the Sfax prison have completed the first 2 phases of the prison project training, which

began in 2018.

5 organizations participating in the Capacity Building Program are providing food, cleaning supplies,

baby formula, and diapers to their communities during the COVID-19 crisis.

IDEAS ASSOCIATE ON PROJECT
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"Those who have attended the
'Autonomy for All' trainings
have expressed an improved
outlook about their role, and
people with disabilities have
been given opportunities to
lead some of the trainings."  
- Project Manager

               IMPACT STORY

2-YEAR IMPACTS



COMMUNITY DEVELOPMENT - RURAL CHINA

To provide resources and services necessary for local people
in rural China to rise out of poverty.

VISION STATEMENT

PURPOSE

SETTING

CURRENT GOALS

Location: China
Context: Most village residents live on less than $1.00
per day due to land scarcity, low commodity prices, lack of
education, and malnutrition. Efforts to improve conditions
over previous years have not been adequate to meet all the
various requirements needed to escape poverty.
Beginnings: 2006
Ownership: IDEAS

What: To empower communities through creative ways of improving their living conditions,

standards, and holistic health; realizing transformation through redemption and individual value.

For Whom: Rural mountain communities of China.
How: Holistic, sustainable projects in cooperation with the local community.

1. Sponsor 50-70 impoverished and/or orphaned students each year with the goal that they graduate,

obtain good paying jobs, and give back to their families and communities. 

2. Engage sponsored students in discussions related to life issues, character, relationships, and health

for the purpose of developing strong personality traits in ways not otherwise possible.

3. Provide clean water to at least one village or rural school each year, thus ensuring better health,

hygiene, and overall well-being.

4. Provide basic hygiene training to children in at least one additional elementary school each year.

5. Improve overall farming incomes through agricultural improvements including soil health, cash

crop diversity, and improved techniques.

IDEAS PROJECT
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2-YEAR IMPACTS

700 students in rural school received clean water.

500 students received school hygiene training and products.

50 high-school students and 12 college students sponsored; college students (former sponsored

students) volunteered to assist high-school students.

COMMUNITY DEVELOPMENT



Project Director and Water Engineer (MA, Communication, BS, Engineering) has been working

with rural communities in China since 2002. He uses his engineering background to demonstrate

God’s love through community transformation projects. His work involves helping rural Chinese

communities rise out of poverty. Projects include student sponsorship, a bookmobile, school

construction, health and sanitation training, and clean water projects.

IDEAS ASSOCIATE ON PROJECT

www.ideasworld.org20

               IMPACT STORY

               IMPACT STORY

"XiaoQin entered the sponsorship
program in 2006 and graduated this past
year with an engineering degree from
Beijing University. Her parents were
village farmers when she entered the
program, making education costs difficult
to manage. Our small amount of support
encouraged her family to keep her in
school. 

"She excelled in school, which allowed
her to enter a higher level university
where she earned her Bachelor’s degree
in engineering. There are very few science
majors coming out of the villages, so
XiaoQin is unusual in that way. She now
works at the prefectural electric power
utility managing their control systems
maintenance. She has a strong desire to
begin helping other village students who
also need help. XiaoQin sees how our
help opened doors to a better life for her,
and she’d like to provide that same kind of
help to others." - Project Leader



Location: Lebanon 
Context: One of the most densely populated districts of Beirut is
home to people from many backgrounds.
Overpopulation, along with poverty, violence, broken families,
lack of education, discrimination, and unemployment are some of
the challenges that youth in this community face daily.  
Beginnings: January 2018
Ownership: YFC, Lebanon

Educational and vocational training programs.
Psycho-social support and recreation programs.
Reconciliation programs.
Spiritual outreach programs.

What: To facilitate reconciliation of youth with each other and
with God.
For Whom: Youth from different ethnic and religious
backgrounds, ages 12-18.
How: Youth holistic development through the implementation of:

1. Provide a safe, youth-friendly facility for youth.

2. Implement a reconciliation program to increase social cohesion and peace-building for youth. 

3. Enhance social stability by encouraging spiritual growth and improving psycho-social well-

being of youth from refugee and local communities.

4. Promote intellectual development through the implementation of non-formal education

programs and after-school tutoring activities.

COMMUNITY DEVELOPMENT

MANARA YOUTH CENTER - LEBANON

PURPOSE

SETTING

CURRENT GOALS

PARTNERING PROJECT
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               IMPACT STORY

“The center provides me
with a place I can be
myself. I can be accepted
for who I am, and I’m
learning to accept others
for who they are.” 
- Student

1-YEAR IMPACTS

850 youth from different backgrounds participated in various programs, while also

having the opportunity to hear about the everlasting hope of Jesus Christ.

30 youth participated in Arabic, English, math, and computer classes as part of the

non-formal education program. 

180 youth benefited from tutoring services to support their academic advancement at

school.



Youth Center Coordinator (BS, Biology) has been working in international development for over 14

years designing, implementing, and managing multi-year community projects among at-risk

communities. He speaks Spanish, English, and is learning Arabic. Initially working in rural

communities in Latin America, he and his wife have been responding to the challenges within

refugee and other at-risk communities in Lebanon for the past six years.

IDEAS ASSOCIATE ON PROJECT
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               IMPACT STORY

               IMPACT STORY

“I’m learning to respect
and treat everyone
well despite the color
of their skin, religion, or
country where they are
from.” - Student

“I used to hurt myself.  
I used to get angry, but I
do not do those things
anymore.” - Student

“I enjoy coming to the
Manara Center. It is a
safe place where I feel
supported and cared
for.” - Student

NOTE: The impact stories are from youth who have participated in our psycho-social programs,

which provide youth with the skills needed to work through social challenges and life situations

they face on a daily basis. These programs also provide a safe place where appropriate and

trusted relationships are developed among the youth.

130 youth participated in individual or group sessions of the psycho-social support program,

resulting in improved social development.

150 youth participated in learning and recreational activities as part of the summer programs.

Learning activities included photography, singing, jewelry making, nutrition, movie club, cooking,

English, reading and acting, team building, and exercise.



COMMUNITY DEVELOPMENT

OPERATION MERCY - JORDAN

To work in partnership with others to restore hope,
grow capacity, and promote community through relief
and development initiatives that help transform lives.

VISION STATEMENT

PURPOSE

SETTING

CURRENT GOALS

Location: Jordan
Context: After the Gulf War in 1991, Mr. Bertil Engqvist 
of Örebro, Sweden volunteered to help in the relief efforts on
the Turkish/Iraqi border.  
Beginnings: OpMercy was formed in 1991 and began in Jordan
in 1998. Its work has expanded beyond relief into development,
working in 10 countries.  
Ownership: Operation Mercy (OpMercy)

Agriculture Cooperation for Development: Development of and training in commercially

viable and locally affordable and sustainable hydroponic systems for Jordanian farmers to

address the ever-increasing soil and water problems; vegetable distributions from agricultural

development project to marginalized families.
Community Based Rehabilitation: Capacity building for community-based organizations that

serve children with disabilities, as well as schools and other institutions, to include these

children into society; training individual family caregivers.
Keystone: Opportunities for vulnerable men to improve their physical, social, and mental

health through exercise, group discussions, and supportive relationships.

What: To restore hope, grow capacity, and promote community.
For Whom: The marginalized in Jordan.
How: Working in partnership with community-based organizations in relief and development

initiatives:

PARTNERING PROJECT
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1. Reduce risk and increase productivity for farmers through experiment training and quality

improvement.

2. Distribute produce through local partners to the impoverished.

3. Promote increased inclusion of children with disabilities in their society through training local

volunteers to be advocates for the rights of children with disabilities and to provide activities to

stimulate their physical, intellectual, emotional, and social development. 

4. Increase the Keystone project capacity by 50%, to 15 locations.



Communications Specialist (BA, Journalism and
Social Science) spent 10 months growing the social
media presence and gathering impact stories for
Operation Mercy - Jordan.

150,000 kg vegetables produced and delivered.
75,660 adults and children received food from the farm.
8,533 people in need impacted through development initiatives.
35 children with disabilities attended stimulating activities on a weekly basis.
10 seminars conducted in local schools to raise awareness of children's rights with disabilities.

5 children included in mainstream schools as a result of our initiatives.
5 local volunteers trained to provide stimulating activities for children with disabilities.

Wheelchairs and other orthopedic equipment provided for those in need as a result of networking

with other local organizations.

IDEAS ASSOCIATE ON PROJECT
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2-YEAR IMPACTS

               IMPACT STORY

"Hanan is a teenage girl with a hearing
disability. Life is difficult for children in
Hanan's situation. Many families who
have children with disabilities keep their
children secluded at home, due to
feelings of shame or fear of bullying. 

"Thankfully, Hanan’s family have been
supportive of her. Hanan has learned
how to read and write. However, due to
lack of resources and training, the
teachers are finding it increasingly
difficult to communicate with Hanan and
to teach her in a way that would benefit
her. 

"Hanan became discouraged and started
to pull away from friends at school.
However, since Hanan started coming to
the community center we’ve realized
she has a talent for drawing. 

"Our staff have been giving her lessons
to help develop her talent. Hanan has
made huge progress, and the school
allowed Hanan to exhibit her drawings.
Many in the village came to see her
work, and Hanan couldn’t hide her sense
of pride and joy as she watched the
people admiring her work. She is excited
about the opportunity to continue to
grow and develop her natural talents
which are not limited by her disability." 
- Project Leader



COMMUNITY DEVELOPMENT

YOUTH CAMP - CHINA

To use creatively-designed strategies to build deep
relationships with students; to enable students and
volunteers to be strengthened in authentic love,
shepherded in leadership, and activated to care for others.

VISION STATEMENT

PURPOSE

SETTING

CURRENT GOALS

Location: China, provincial capital with a population of
7 million.
Context: Working with students of various ages
through adventure-based counseling in rural China.
Beginnings: 2009, IDEAS involvement 2018.
Ownership: Partner

What: To provide a safe environment for youth to grow in
wholeness, make lifetime friendships, and improve their
spoken English. 
For Whom: Elementary through college-aged students;
entire families.
How: Week-long English-teaching camps in the summer
and Chinese New Year, regular activities during school
year, and family camps during holiday seasons.

1. Establish a stable environment for camp by purchasing new land and designing new facilities.

2. Revise and improve English curriculum to meet the needs of those learning a second language.

3. Focus on providing emotional support for families impacted by COVID-19.

4. Create effective approaches for reaching out to families while all educational-centered businesses

remain closed due to COVID-19.

PARTNERING PROJECT
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2-YEAR IMPACTS

Hosted 349 campers and approximately 90 volunteers.

Conducted bi-weekly connection points in which English teaching and opportunities were

provided for students’ needs.

               IMPACT STORY

“When I come to camp, 
I am taught that I have
value.” – Jack (camper)



Camp Leaders taught in Guangzhou for two years. One is an educator and a classically trained

pianist, and the other (BA, English Composition; currently working on MA, Agriculture Systems and

Natural Resource Management) is accredited in using ropes courses to incorporate experiential-

based learning and has a permaculture certificate.

IDEAS ASSOCIATES ON PROJECT
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Directed one-week camps for six weeks in the summer (July-August).

Bolstered a neighboring non-profit whose vision is to design camps for “left-behind children”

in rural Shanxi villages. As partners, we served over 200 children in this area and helped

provide a place for children to find continual care and support.

               IMPACT STORY

"One student found camp to
be a place where she can
express her feelings and seek
guidance. She has a history of
attempted suicides, and this
is her second season of
coming to camp. This year, a
psychologist volunteered to
accompany kids and to be
available for counseling
sessions when needed. This
service has been crucial for
kids to find an avenue for
encouragement, especially
during such a turbulent year."
- Project Leader
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EDUCATION

EDUCATION PROFILE OVERVIEW

Educational projects in IDEAS offer our personnel the
greatest number of opportunities to engage with
communities we serve. Whether pre-K to 12th grade,
trade training, or university professorship, these
opportunities offer unique and compelling settings to
demonstrate the dignity of each learner and the delight
the Creator takes in their development. Since our
beginnings, IDEAS has worked in local and international
schools, training centers, and higher education projects
and partnerships across North Africa, the Middle East,
and Asia.

SECTOR ADVOCATE

IDEAS Education Sector
Advocate (EdD, Education) has
a doctorate in Educational
Leadership, an MA in Middle
Eastern Studies, and an MA in
Religion. He previously worked
with Arab Baptist Theological
Seminary in Lebanon as
Leader of Innovative Learning
and designed advanced
academic programs in Arabic
and English, using various
creative online and hybrid
modes.
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SECTOR

Building professional network of
educational resources, connecting
practitioners, knowledge, expertise,
advisors, resources, and funding. 

Growing educational sector work by
identifying and engaging new
opportunities and strengthening existing
work. 

Defining principles of development
through education and best practices for
performance, productivity, and
transformational outcomes.

Engaging in educational research
aligned with IDEAS values, projects, and
priorities.

Exploring, defining, and helping resource
IDEAS educational personnel and
programs in existing and new projects
and partnering and, by them, to deepen
professional and holistic impact. 

Representing IDEAS’ voice and
perspective in academic discourse in the
field of education. 

IDEAS Education Sector works to see
thriving IDEAS education practitioners
engaged in serving communities
transformatively through education by:



To deliver high-quality education and hopeful change to
the next generation in Jordan so they can be effective
leaders in the Middle East.

Location: Zarqa, Jordan
Context: Often looked down upon and considered by many
as a city of trash and violence, this city’s low-income
families are eager for high-quality education for their
children.
Beginnings: In 2011, the founder and the director of the
school, a local Jordanian, realized that the only solution for
bringing reformation and hope to the city is through a solid
education for the next generation. 
Ownership: AAJ

What: To equip students to be good leaders by offering high-
quality education (through an internationally recognized
curriculum) and character-building environment.
For Whom: Families of school-aged children in northern
Jordan.
How: Private school, Cambridge program, American teachers.

1. Expand enrollment and hire more teaching staff.

2. Increase number of science and English listening labs.

3. Successful continuation of establishing high-school program.

4. Successful achievement of first graduating class in May 2021.

AMERICAN ACADEMY JORDAN (AAJ) - JORDAN

VISION STATEMENT

PURPOSE

SETTING

CURRENT GOALS

PARTNERING PROJECT
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2-YEAR IMPACTS

Enrollment grew to approximately 600 students.

Building addition increased capacity by 30 classrooms, with new total capacity for 1200 students.

               IMPACT STORY

“I consider your distance
learning experience to be one
of the most successful ones,
and I hope that you present it
to the Ministry of Education
so they may consider it as a
reference and example for
other schools to follow when
needed. May God
compensate abundantly for
your efforts. I thank God and
praise Him that we have
made the best choice. Thank
you from my heart.” 
– Parent during COVID-19
lockdown

EDUCATION



IDEAS Project Operations Leader (BS, Fire Protection Engineering) is also the 3rd year math

teacher for grades 5 and 9. He is a licensed professional engineer with 10 years of working

experience and speaks Korean, English, and Arabic.

Music Teacher (MM, Violin at Juilliard School in New York) teaches various grades. See

page 38 for complete biography.

Library Advisor (MA, Educational Technology/School Library Media; MA, Library Science; BA,

Elementary Education) has been working closely with AAJ library, which she established 6 years

ago. The library is fully functional and operated by a trained Jordanian resident librarian.

IDEAS ASSOCIATES ON PROJECT
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               IMPACT STORY

“We did not expect an
American school (AAJ) to
show us love and care, to go
around and give bread to
Jordanian families.” 
– Recipient of free bread
during the COVID-19
lockdown

Music student invited to play at Queen Rania Outstanding UK Learner Awards 2019 under the

patronage of Her Majesty Queen Rania.

Distributed 700 bags of food to needy families during COVID-19 lockdown.

Completed community projects: painting, 5K run, hosting the annual free medical day for public in

cooperation with King Hussein Cancer Foundation to spread awareness of breast cancer.



To assist independent language centers to become
successful and profitable.

Location: Cyprus
Context: Consulting company that comes alongside
English language start-up businesses or established
language centers who need advice to help them grow.
Beginnings: 2011
Ownership: Business partnership between IDEAS
Associate and another like-minded English teacher
trainer.

What: To develop language centers with excellence.
For Whom: Like-minded individuals or organizations.
How: Providing Business-in-a-Box training and ongoing
seminars that strengthen language centers to help them
succeed.

As a direct response to COVID-19, assist in transitioning
current English-teaching businesses to providing online
formats and resources.

EDUCATION

COLUMBIA EDUCATION NETWORK (CEN) - CYPRUS

VISION STATEMENT

PURPOSE

SETTING

CURRENT GOALS

IDEAS CO-PROJECT
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2-YEAR IMPACTS

Consultations to 6 language businesses have led to the establishment of 5 new businesses.

               IMPACT STORY

“A client in South Asia recently
launched a language center
and hired his first local
employee after CEN was able
to provide consultation and
training. He plans to deliver
courses and workshops to
universities, schools, and
businesses throughout the
city."  - CEN Co-Owner



The Co-owner (MA, Intercultural Studies and TEFL) has spent 12 years in Central Asia training teachers,

developing curriculum, and consulting. For the last 7 years she has been providing consulting and

training in 10+ countries.
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To provide English and life training to local
English teachers.

Location: Kazakhstan 
Context: Local English teachers have a low level of English,
and they need more practical teacher training and language
skill improvement through interaction with native speakers of
English.
Beginnings: 2012
Ownership: IDEAS consultancy

What: To improve teaching skills of local English teachers so
that local students will improve their English, enabling them to
get better jobs.
For Whom: Direct impact is on local English teachers; indirect
impact is on their local students.
How: English clubs and camps; English practice with
local students; advising, mentoring, and coaching owners and
teachers in local English teaching businesses.

1. Advise and mentor 5 local English teachers in their teaching methods and in life issues.

2. Mentor 3 local English teachers who are married with young kids to help them focus on

balancing their career goals with raising children. 

ENGLISH & LIFE TRAINING FOR TEACHERS - KAZAKHSTAN

VISION STATEMENT

PURPOSE

SETTING

CURRENT GOALS

IDEAS PROJECT

33

2-YEAR IMPACTS

850+ local children and youth have participated in the English classes.

437 students are learning English online. English teaching programs are currently changing to an

online format because of strict quarantine procedures in place due to COVID-19.

8 newly trained local English teachers.

4 new English Club facilities were established, and new teachers were recruited.

               IMPACT STORY

“I started to improve
myself with incredible
speed, and my mind
really changed. Not only
did I learn English, I
completely changed my
attitude towards it and
the teaching profession.”
- Turgan

EDUCATION



English Teacher Trainer/Teaching Coach (Diploma in Youth & Development from the

Commonwealth Youth Program and TEFL) is passionate about implementing her skills to coach

women and youth who are struggling to find meaning and purpose in their lives. She has

homeschooled her three children (ages 18, 16, and 13).

IDEAS ASSOCIATE ON PROJECT
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"Raviem has applied her skills
to run a teacher-trainer
course for other local school
teachers in Kazakhstan. She
has now been invited to
teach in an international
program in Canada." - Project
Leader

               IMPACT STORY

               IMPACT STORY

“I never would have
believed if someone told
me that I would speak
English at the age of 17 and
teach this language side-
by-side with the greatest
community. It is my duty to
continue this legacy of help
with all our students.” 
– Damir



GLOBAL REACH LIBRARIES (GRL) - MIDDLE EAST, NORTH AFRICA, &
ASIA

To see library users grow in imagination and curiosity, expand
their intellectual horizons, and find hope.

VISION STATEMENT

PURPOSE

SETTING

Location: Training and consulting in the Middle East, North
Africa, & Asia.
Context: Libraries are places where transformation
happens. Transformational projects that include a library
component have greater impact with professional guidance
and training, especially to local librarians who will be able to
sustain the library in the future.
Beginnings: Founded in 2013 because of the absence of
and opportunity for library consultancy and training.
Ownership: IDEAS consultancy

What: To provide access to the informational, educational,
and recreational print and digital resources that enrich work,
education, leisure, and community life.
For Whom: Children and adults in overlooked, under-
resourced communities.
How: Providing training and mentoring to local library staff
members and skilled assistance in setting up and running
libraries.

1. Implement new methods of providing professional development, building community online, and

transitioning leadership to local librarians as part of the Jordanian School Librarians Conference

Committee.

2. Build professional and personal relationships that will lead to transformation through 5 substantive

interactions with library professionals each week.

3. Develop website populated with tools that assist with training and provide resources for librarians in

overlooked and forgotten communities.

4. Create IDEAS library resource center so IDEAS Associates have access to the information resources

they need to be successful in their professional roles and community.

 IDEAS PROJECT

CURRENT GOALS
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              IMPACT STORY

“Because of your help with
my English, I am able to finish
translating a library manual
from Arabic to English and
pay for school for my kids
next semester.” - Librarian,
Egypt

EDUCATION



Coached, mentored, and advised librarians working with 10 libraries, including school, public, and

organizational libraries (some public libraries serve thousands of users).  

Distributed 2,000 book donations to libraries, literacy projects, refugee projects, churches, and

families. 

50 librarians trained through the Jordanian School Librarians Conference. The planning committee is

80% Jordanian.

Completed offering the Professional Communications course (English for Librarians) to the first

cohort of young, developing public library leaders in Egypt. A course to train a second cohort has

been requested.

GRL Director and Consultant (MA, Educational Technology/School Library Media; MA, Library Science;

BA, Elementary Education) has worked in libraries since she was 16. Before joining IDEAS in 2002, she

worked 15+ years as a public librarian. With IDEAS, she has worked in Turkey and Morocco and now

resides in Jordan, serving multiple locations.

An MA student of Library Science interned for GRL and wrote the first draft of a training class for school

librarians. She served four months with IDEAS.

IDEAS ASSOCIATE ON PROJECT
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2-YEAR IMPACTS
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              IMPACT STORY

“I greatly appreciate your
knowledge of what other school
libraries do and general practice.
Librarians can be isolated, and
having connections with other
libraries is more helpful than I
realized when I first started this
job.” - School Librarian,
Palestine



INTERNATIONAL MUSIC & ARTS - JORDAN 

To provide music education and performance that
demonstrates God’s love and sees lives holistically
transformed among children/youth in Middle East
and North Africa (MENA) countries.

VISION STATEMENT

PURPOSE

SETTING

Location: Jordan 
Context: Opportunity to change a traditional, negative
view of music in Middle East communities and
promote children’s music education through regular
music classes, private violin classes, ensemble classes,
and high-quality classical music concerts.
Beginnings: January 2015
Ownership: Project purpose and execution by IDEAS
Associates in context of a local school in Jordan.

What: To develop future music teachers and youth
development opportunities.
For Whom: Children/youth in MENA countries.
How: Teaching music classes, offering musical instrument
tutoring during school, conducting an annual classical
concert.

1. Establish a long-term music education program intending to see a viable youth orchestra

performing in 10 years.

2. Grow the instrumental (violin) program to 60+ students.

3. Supply 20 additional violins to the school.

 IDEAS PROJECT

CURRENT GOALS
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2-YEAR IMPACTS

600+ students impacted through music classes.

400 attendees for total of 2 concerts.

60+ violin students.

“Thank you so much for
teaching me how to play
the violin. Thank you for
your love and kindness. I
promise you will be so
proud of what you
planted in me.” – 8th
Grade Violin Student

              IMPACT STORY

EDUCATION



Music Director (MM, Violin at the Juilliard School in New York) is responsible for all music education at

AAJ, including planning and developing music programs, teaching in music, choir, and violin classes,

and organizing special music events, such as music camp and concerts. She is an outstanding

performer, educator, singer, composer, and pianist and has produced several music albums. This

teacher has served as a concertmistress at the Juilliard School. 
 
IDEAS Project Operations Leader and Math Teacher at AAJ (BS, Fire Protection Engineering) plays a

supporting role for special music events, including hosting concert musicians, technical support,

transportation, and bookkeeping.
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              IMPACT STORY

“My son constantly talks about
how much he loves his violin
teacher to everyone.” 
- Muslim Parent

              IMPACT STORY

“I believe the music
program is going to
transform the students
and the community.” 
– Local School Director

IDEAS ASSOCIATES ON PROJECT



EDUCATION

MIDDLE EAST JOURNALIST - LEBANON

PURPOSE

SETTING

Location: Lebanon 
Context: The peoples and the religions of the Middle East are
often misunderstood and portrayed without nuance.
Beginnings: 2009
Ownership: IDEAS

What: To publish articles that express unique and
contextual viewpoints accurately describing the region.
For Whom: Local actors who gain empowerment in
conveying their perspectives to the American evangelical
audience.
How: Personal interviews give the opportunity to shape and
be shaped by the need to communicate within an
evangelical frame of reference.

Reporting on developments with a special emphasis on
Muslim-Christian relations.

 IDEAS PROJECT

CURRENT GOALS
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2-YEAR IMPACTS

75+ articles published. 

Prominent American evangelicals and leaders in Muslim and
Christian institutions in the Middle East have expressed their
appreciation.

IDEAS ASSOCIATE ON PROJECT

Middle East Journalist (MA, Islamic Studies from Columbia International University; BS, Economics

from George Washington University, minoring in Religion and Political Science) has received

awards and nominations from the International Center for Journalists, the Religion Newswriters

Association, and the Evangelical Press Association. 

              IMPACT STORY

“This article was beautifully
written [and] a very
inspiring piece. I really
found it to be one of the
best articles on the faith of
Middle Eastern Christians I
have ever read. I do mean
that.” – Steven Howard, In
Defense of Christians
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“Your presence among us and
your ability to convey our voices
is crucial, precious, and
irreplaceable.” – Chief
Academic Officer, Arab Baptist
Theological Seminary

              IMPACT STORY

He began by doing research through Arab-West Report, shifted into journalism with the Arab

Spring, filed freelance articles with numerous publications, and currently serves as Middle East

correspondent for Christianity Today. His position provides the unique opportunity not only to

interpret the news to American evangelicals, but also to live a gospel witness as he faithfully

represents and seeks to honor local actors of all religious persuasions.

He and his wife (MA, Music) have lived in the North Africa/Middle East region for 14 years with their

4 children. 



PATHWAYS TO ENGLISH - GLOBAL

To see IDEAS educational projects and partners thriving
and successful in delivering educational impacts.

VISION STATEMENT

PURPOSE

SETTING

Location: Global
Context: Consulting, training, and resourcing with partner
projects associated with education and English language
learning.
Beginnings: 2018
Ownership: Consultancy by IDEAS

What: To assist educational projects through goal-setting and
planning, curriculum and project development, teacher training,
composing and delivering online English learning, providing
resources and materials.
For Whom: International projects that are working for
transformational changes in the lives of people who are
marginalized, displaced, or disadvantaged in their society.
How: Consulting to provide specialized curriculum and unique
need-driven resources; visiting the projects to experience the
context and to meet the learners in their environment.

 IDEAS PROJECT

CURRENT GOALS

1. Coordinate with Global Reach Libraries to continue a second year of the leadership training

program that includes an online English course for professionals as well as participation in two

conferences in Egypt.

2. Host and maintain the website “Engaging with English,” implementing original articles of

interest to professionals and students who want to develop their English proficiency; offer an

ongoing interaction with librarians and other English speakers who want to become more fluent.

3. Assist the leadership of a refugee project in developing a curriculum for a job training

program for 20 refugees; modifying the main project that weekly serves 200 refugees so that

they can be served in a safe and healthy environment.
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              IMPACT STORY

"People respect me
much more now that I
can speak such good
English." - Indian
Student Teacher

EDUCATION



International Education Consultant (BS, Behavioral Sociology; MA, Educational Curriculum Design)

has been an English and Art teacher for 30+ years and a teacher trainer in the U.S., Kazakhstan, and

India. She is a former San Diego County mentor teacher who trained teachers in critical thinking.

She and her husband worked together globally for 45 years before his death in 2016. She has been

partnering with IDEAS Associates as well as other leaders in global projects.

IDEAS ASSOCIATE ON PROJECT
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2 professional Egyptian librarians completed the online course, "Communication for

Professionals," and participated in 5 in-person seminars to develop their English.

A grant was awarded to a community refugee project to develop a job training pilot program

for 20 refugees who have received asylum.

15 professionals from various countries received personal online instruction to develop their

English speaking and writing fluency.
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"Thank you for teaching me
about the brain and how we
learn languages." 
- Egyptian Librarian

              IMPACT STORY

              IMPACT STORY

"Your course helped
me to learn more
vocabulary and
become more fluent." 
- Egyptian Librarian

2-YEAR IMPACTS



UNIVERSITY CHEMISTRY TEACHING - CHINA

PURPOSE

SETTING

Location: China, coastal city of 15.5 million people. 
Context: Teach Chemistry to University undergraduates at
a top-20 Science and Technology University in China.
Beginnings: 2002 
Ownership: Employment of IDEAS Associate by
government university.

What: To provide quality instruction to undergraduate
chemistry students in English to improve their English skills;
relationships with students outside the classroom to impact
their lives on a deeper level; English editing of academic
articles to help fellow professors publish in high-level
scientific journals.
For Whom: Chinese and international undergraduate
students.
How: Teach university assigned courses in English and
provide weekly opportunities for students to practice their
English outside of class.

1. Teach 5 undergraduate chemistry courses per year.

2. Meet weekly with students outside of class to help them improve their spoken
English, when classes are in session and person-to-person.

3. Edit 6 academic articles per year.

IDEAS EMPLOYMENT  PROJECT

CURRENT GOALS
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2-YEAR IMPACTS

Taught 7 chemistry courses for approximately 550 students.

Edited 25 papers for university and international journals.

Implemented a new project-based learning module for an Instrumental Analysis class for advanced

students.

              IMPACT STORY

“I greatly appreciate
your teaching
methodology. It was
very impactful.” 
- Student

EDUCATION
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              IMPACT STORY

“I have learned a lot, such as the
impact of some compounds on the
environment and how to choose
the right laboratory. These lessons
have had a profound influence on
me. Thank you.”  – Student

              IMPACT STORY

“I learned how to work
with others and express
my ideas logically.”  
- Student

Chemistry Professor received her PhD from Iowa State University and has been teaching

university-level Chemistry in China for 15 years.

IDEAS ASSOCIATE ON PROJECT



INTERNATIONAL SCHOOL - JORDAN 

To produce well-educated, globally-minded disciples
transformed by the Gospel with a heart for people’s
physical and spiritual needs and the ambition to make
a difference for the kingdom of God.

VISION STATEMENT

PURPOSE

SETTING

Location: Jordan 
Context: Twenty-five years ago, expatriates in Jordan
sought a high-quality Christian education in English for
their children. Several families banded together to form
a homeschool co-op. As student numbers grew, the
school eventually moved to its present space in a
converted apartment building in 1997.
Beginnings: 1994
Ownership: Foreign Educational Services Company,
registered in the U.S.

What: To educate expatriate children matriculating
grades 1-12, graduating with an American accredited
diploma, suitable for university acceptance in any country.
For Whom: Expatriate children whose parents are working
in Jordan.
How: Private school offering low-cost, high quality,
English language, American accredited K-12 education.

1.  Raise $1.4 million to complete new school campus for the 2021 school year.

2. Expand student enrollment to 270 students within 5 years.

3. Obtain ACSI (Association of Christian Schools International) accreditation.

 PARTNERING PROJECT

CURRENT GOALS
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2-YEAR IMPACTS

185 students enrolled annually.

100% of seniors graduated in 2020.

97% of graduated seniors are attending university in Fall 2020.

"This school has been
a place where I can be
involved in community
service and grow in
leadership. We are like a
family, and I am glad to
be in a school with
students and teachers
who understand what a
TCK is and help me learn
and grow in that way." 
- High School Student

              IMPACT STORY

EDUCATION



Head of School (MBA; MA, Teaching; Oregon School Administrator Certified) joined the school in 2016

and served two years as Vice Head of School before moving into the Head of School role beginning

in August 2018. He and his family have lived in Jordan for six years.

Library Consultant (MA, Educational Technology/School Library Media; MA, Library Science; BA,

Elementary Education) has been instrumental in building the school library and training the current

librarian to work autonomously and to build teacher and student research capabilities.

Fourth Grade Teacher (BS, Elementary Education, trained ELL teacher and instructional coach)

served for one semester in Spring 2020 when the former 4th grade teacher had to leave suddenly.

His authentic connection to students and ability to provide excellence in instructional practice helped

students navigate a particularly challenging year.
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“A Korean family working
alongside local church
leaders in Jordan
brought their son and
daughter to the school
after the son suffered
emotional trauma
attending a local school.
The parents credit the
school with saving their
son and allowing them to
continue serving in
Jordan.” – Head of
School 

              IMPACT STORY

IDEAS ASSOCIATES ON PROJECT



HEALTH & WELLNESS

47

SECTOR ADVOCATE

HEALTH & WELLNESS
PROFILE OVERVIEW

IDEAS is currently
developing a Health &
Wellness Sector Advocate.

Providing access to quality health and
wellness care is one of the historic
hallmarks of serving one another in Jesus’
name. People with disabilities across
Africa, victims of trafficking in South Asia
and Europe, refugees in the Middle East,
and the poorest of the poor in South Asia
are recipients of IDEAS health and
wellness project work.



www.ideasworld.org48

SECTOR

Providing direct care where needed.

Connecting resources for the training of care
providers.

Building the capacity of transformed communities to

care for those with disabilities.

IDEAS Health & Wellness Sector works to see thriving

IDEAS health and wellness practitioners engaged in

serving communities transformatively through health and

wellness by:



AT CATALYST - KENYA, EGYPT, & OTHER COLLABORATIONS

To demonstrate God’s love by bringing people with
disabilities from isolation to true hope by enabling
long-term care through faith-based health providers.

VISION STATEMENT

PURPOSE

SETTING

CURRENT GOALS

2-YEAR IMPACTS

Location: Kenya, Egypt, & ongoing discussions with Ethiopia, 
Angola, & Papua New Guinea.
Context: The World Health Organization has listed disability
as the fastest growing global health problem. An estimated
70 million people need wheelchairs, and that number will
increase. Resources are available which have not yet been
connected to faith-based health providers.
Beginnings: 2017
Ownership: This project works in conjunction with public and
private organizations providing wheelchair and assistive
technology resources.

Increased relationships between wheelchair distributors and hospitals.

Conducted 4 training seminars for faith-based health providers in Kenya; additional sessions

planned for Myanmar and Kenya. 

What: To facilitate provision of assistive technology and appropriate physical, social, and spiritual

long-term care for those living with disabilities.
For Whom: Those with disabilities who are isolated and not reaching their potential socially,

intellectually, physically, and spiritually.
How: Brokering relationships between faith-based health providers and organizations with

resources for equipment, training, and grants.

1. Enable faith-based health providers to improve outreach to those with disabilities through

interactions with 5 international networks, presentations at international health conferences,

and collaborations with 6 health providers and 7 disability-focused non-profits.

2. Increase awareness among approximately 5 health organizations and 5 wheelchair
organizations  regarding the effectiveness of working with faith-based health providers.
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Project Manager (MS, Biology) has been leading a research project conducting field studies on

wheelchair function in Kenya, which has linked her to organizations providing wheelchairs and

training for wheelchair providers. Initiated through this project, her work is now through IDEAS. She

was a speaker at the World Health Organization Conference in 2019 and a biology professor at

LeTourneau University for 15 years.

Photographer/Videographer (MS, Biomechanical Engineering; BS, Physical Education; APMR) is a

skilled pilot instructor and a professional photographer. His expertise with photography

enables him to tell compelling stories of those served by this project and other IDEAS projects. He

previously served as faculty at LeTourneau University for 18 years.

IDEAS ASSOCIATES ON PROJECT

www.ideasworld.org50

“I have already seen firsthand the
impact that AT Catalyst has had. One
of the sites I visited in Kenya earlier
this year was Joytown Primary School
where our assistive technology team
was excitedly sharing with me the
progress they had been making, the
innovations they were experimenting
with, and the clients they were able to
care for. I know that much of the
inspiration and encouragement for
this successful program has come
from AT Catalyst. We are forever in
their debt.” - Director, BethanyKids

             IMPACT STORY

Distributed 5 shipments of wheelchairs

Presented research and work at the International Seating Symposium, at the World
Health Organization GREAT consultation, and at the CMDA leadership summit.



COACHING & COUNSELING PRACTICE - NORTH AFRICA

To increase personal longevity and develop thriving
communities of mutual support for the achievement of
personal and organizational goals by providing professional
and accessible counseling, coaching, consulting, and training.

VISION STATEMENT

PURPOSE

SETTING

CURRENT GOALS

2-YEAR IMPACTS

Location: Morocco 
Context: Serving English-speaking expatriates in North
Africa so they do better and stay longer.
Beginnings: 2013
Ownership: IDEAS Associate

500+ people directly served.

250+ people trained in higher levels of interpersonal skills.

50 events administered; 5 countries impacted.

Numerous marriages restored from places of brokenness.

What: Increased personal longevity and developed thriving
communities of mutual support for the achievement of
personal and organizational goals.
For Whom: English-speaking expatriates in North Africa.
How: Provide professional and accessible counseling,
coaching, and training.

1. Expand counseling capacity by bringing on 1-3 new counselors.

2. Add 2 sets of marriage coaches.

3. Establish clear policies and procedures in the areas of HR, Finance, and Marketing.

 IDEAS PROJECT
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“The professional certified
coach facilitates skillfully,
combining professionalism,
compassion, humility, and
rich content in a magical
way!” – Client 

             IMPACT STORY

HEALTH & WELLNESS



CEO (MS, Psychology with dual specializations in Organizational Leader Development and

Leadership Coaching Psychology through Capella) is a Professional Certified Coach, ICF,

Trainer and Facilitator. 
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“This team has been a
tremendous catalyst for
growth in my life through
debriefing, several coaching
courses, and mentor
coaching. The team brings
deep empathy and integrates
that with accessible
neuroscience and adult
learning principles to gain
new insight. I've continually
been impressed by the
breadth of services and the
quality, especially for the
cost.” - Client

             IMPACT STORY

“The counselor brings a
couple of decades of
experience doing cross-
cultural work . . . a huge
plus!” – Client

             IMPACT STORY

270 participants trained from around the world in a 3-day coaching workshop. This training

effectively equips people to love and help others in personal development. Participants are

predominantly cross-cultural workers who are serving in over 30 countries.

IDEAS ASSOCIATES ON PROJECT

Licensed Professional Counselor and Marriage Coach
(MA, Professional Counseling) provides a safe,
confidential, caring environment to develop emotional,
intellectual, physical, social, and spiritual resources for
bringing about change, healing, and restoration. His 17+
years of overseas work give him firsthand understanding
of both the stresses and struggles of cross-cultural life
and the potential toll on individuals, couples, and families.



COMMUNITY REFUGEE CENTER - CYPRUS

To restore hope, build community, and bring
transformation to asylum seekers, refugees, and other
migrants by impacting the whole person.

VISION STATEMENT

PURPOSE

SETTING

CURRENT GOALS

2-YEAR IMPACTS

Location: Cyprus 
Context: Cyprus has received more asylum seekers per
capita over the last three years than during the migration
crisis of 2015. This large influx of asylum seekers has strained
the government. This center offers support to help these
people thrive, not just survive.
Beginnings: 2011
Ownership: Registered Cypriot association.

750+ beneficiaries served, 50 volunteers.

150+ beneficiaries received language classes that aided them with jobs.

25+ pregnant mothers attended our pregnancy meeting and delivered healthy babies.

7,500 bags of food distributed.

What: To expand the vision beyond relief to include
services that prepare our beneficiaries to live well in
Cyprus.
For Whom: Refugees and asylum seekers.
How: Develop vocational training and cultural
adaptation, as well as language development in both
English and Greek.

1. Develop training material to help refugees thrive through language, culture, and job skill training.

2. Develop sustainability in staff, volunteer, and financial resources.

 IDEAS PROJECT

53

             IMPACT STORY

“I was encouraged to tell my
children that I love them
and to hug them. I started
doing this, and now they
want to tell me their
problems.” – Refugee

HEALTH & WELLNESS



Founder and Director (MA, Intercultural Studies and TEFL) has 22 years of international

experience training teachers, developing curriculum, and consulting.
 
Education Associate has 20 years of overseas experience in second language acquisition and

teacher training. She is currently coordinating an English program for refugees in Cyprus, giving

them the language skills to thrive in their new communities.
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“Thank you for
praying! God has
given me a job!”
– Refugee

             IMPACT STORY

“Thank you for seeing
me through this
lockdown and for your
sacrifices to me and
the rest of the needy.” 
– Refugee

             IMPACT STORY

IDEAS ASSOCIATES ON PROJECT



HEALTH & WELLNESS

EARTH MISSION ASIA (EMA) - THAILAND & MYANMAR

To see all people in remote Karen areas of Myanmar have
access to high quality healthcare.

VISION STATEMENT

PURPOSE

SETTING

CURRENT GOALS

2-YEAR IMPACTS

Location: Thailand & Myanmar
Context: The Karen people have been impacted by civil
war, isolation, and poverty for over 60 years with
little to no access to healthcare services.
Beginnings: In 2015, the Karen Department of Health
and Welfare (KDHW) approached the leaders of this
project and asked for assistance implementing a
sustainable long-term development program focused
on the healthcare for their remote villages.
Ownership: Joint venture between the KDHW and EMA.

11,979 patients seen in their own language and culture in 2019.
109 total staff and students in EMA at the end of 2019.
31 local students and 23 local medical staff empowered in 2019. 
Clinic established on the edge of Karen state in Myanmar.
Land purchased and being developed to build a teaching hospital, student dorms,

improved classrooms, and staff housing.

What: 5-year Physician Assistant training program and 3-year
Engineering Technology program.
For Whom: All people in remote Karen areas.
How: Hands-on clinical training and engineering technology
training in a village environment, offered by experienced
teachers and medical and engineering technology specialists.

1. Graduate first cohort of physician assistant students in 2021 with established graduation standards

completed. 

2. Conduct review/approve stage of years 2-4 physician assistant curriculum. 

3. Improve communication and organizational development across all sites (Chiang Mai, Ler Doh, and

Rain Tree clinic) in Myanmar.

 PARTNERING PROJECT
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             IMPACT STORY

“Having more responsibility
has helped us grow and
mature professionally. I have
learned and gained much
confidence by seeing
patients.” – Physician
Assistant Student



Year 1 Program Director and Chiang Mai Site Manager (BSN) is an emergency room nurse and

IDEAS TCK from Central Asia. With her background and experience in nursing and her love of

people and diverse cultures, she has invested her skills as a manager and teacher, sharing her

experience and passing on her knowledge to students who are eager to learn.

Year 1 Curriculum Coordinator and Science Teacher (MA, Public Health) is the son of Colombian

immigrants to America and enjoys playing with the laws of science and creating fun lab

experiments.

Year 1 Instructor (BS, Anatomy and Physiology; Doctor of Chiropractic degree) owned a

chiropractic practice for 7 years and home-schooled her children for 20 years. She teaches math

to the year 1 physician assistant students.
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"I have grown every year as a medical
practitioner since starting the physician-
assistant training program. In year 1, I
learned English and started reading
medical books in English, which increased
my medical knowledge. During years 2 and
3, my medical knowledge increased
extensively. But in year 4 everything
changed. At the Rain Tree Clinic I have
learned how to treat and diagnose patients
on my own. I can see patients, make a
diagnosis, and educate patients about their
medical problems and conditions." 
- Physician Assistant Student  

             IMPACT STORY
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EYE CARE FOR REFUGEES - JORDAN

PURPOSE

SETTING

CURRENT GOALS

Location: Jordan 
Context: The needs of many refugees flowing into the
country of Jordan, due to regional conflicts, presented
an opportunity to serve and assist by providing
optometric services.
Beginnings: Several local churches were having
“Medical Day” events and simple health clinics for
refugees, which led to the establishment of two small
church-based eye clinics in 2016. These two clinics
serve primarily the Syrian and Iraqi refugee
communities on a weekly basis. Since that time, other
locations, including churches and community centers,
have desired and welcomed optometric care at their
facilities for the refugees they are assisting.
Ownership: IDEAS consultancy

What: Provision of accessible “primary-care” optometric services, including prescription eyeglasses,

basic ocular treatments, and consultation regarding ocular conditions. Refugee communities can

benefit, and the local churches are assisted in their demonstrations of love.
For Whom: Syrian, Iraqi, Sudanese, and Yemeni refugees; local Jordanians. 
How: Eye clinics and "eye-care days” are held at several churches and community centers, which

have often been established to help meet the needs of the refugee communities. 

1. Provide basic eye care at 2 church-based eye clinics for 20-40 patients per week.

2. Build relationships with 6 community centers and churches that desire periodic eye-care services

for their refugee and marginalized communities. 

3. Offer optometry support to a local lay-person using a new vision testing device among Syrian

refugees in a border town.

4. Visit 3 Syrian and Iraqi homes per week for follow-up and support, leading to hopeful changes

physically and relationally.

 IDEAS PROJECT
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Doctor of Optometry and Consultant (OD; MA, Theological Studies) has years of experience providing

eye-care and optical training in several African countries, including Kenya, Eritrea, and Djibouti.

IDEAS ASSOCIATE ON PROJECT
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50-70 patients examined per week, assisted by the use of a donated auto-refractor which allows

testing to be more efficient.

30-40 glasses made for refugee patients each week through the assistance of a local optician.

10 Syrian and Iraqi homes visited regularly for follow-up and support and to develop

relationships.

             IMPACT STORY

"A Syrian refugee woman had
managed to get eye surgery for
her 4-year-old child through a
charity organization. She now
came to my clinic looking tired but
determined to help her child have
a pair of glasses. She didn’t speak
English, but with a hint of a smile
she left the clinic saying, 'Thank
you, doctor!'" - Project Leader

2-YEAR IMPACTS



HOSPITAL - BANGLADESH

PURPOSE

SETTING

5-YEAR GOALS

Location: Chittagong, Bangladesh (and surrounding area)
Context: Clinic provides healthcare for an extensive area
with patients traveling up to three hours one-way to obtain
consultations. Medical team runs weekly mobile clinics in
several poor coastal villages.
Beginnings: 2013
Ownership: International partner

What: To provide access to healthcare, including disease
prevention, health assessment for children, treatment of
complicated diseases that have failed treatment elsewhere,
health education, and water and sanitation interventions. To
strengthen the skills of health staff and provide scholarships
for health professionals in training and for orphans and
students from low-income families.
For Whom: Impoverished communities and other sub-
districts of service area, including very neglected villages. 
How: Medical diagnosis and treatment provided at a
subsidized sliding scale of fees based on patient’s ability to
pay and a weekly mobile clinic to poorer villages in the
surrounding area. Water and sanitation program for
impoverished families in need of clean water. 

25,000 diagnoses and treatments of diseases in poor families. 
8,500 satellite and mobile clinic patient consultations. 
6,800 trained in nutrition behavior change. 
5,000 smokers trained in smoking cessation.
2,600 women and children attain healthy weight through nutrition intervention.
18 student scholarships for health profession training. 
6 communities with improved latrines and well systems, reducing hygiene diseases.
Complete construction of hospital second floor, and develop a physiotherapy department.

 PARTNERING PROJECT
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             IMPACT STORY

“Now my children are
cleaner. They don’t have
to bathe in the pond, and
they don’t have diarrhea
anymore.” – Mother,
whose village received a
water well

With the COVID-19 pandemic we are working on prevention and treatment of the Coronavirus by:

     1. Educating patients and families and staff in prevention of Coronavirus infection.
     2. Encouraging organizational policies that decrease Coronavirus spread.
     3. Equipping the clinic and training the staff to prevent and treat COVID-19 (PPE procedures, 

         oxygen concentrators).
     4. Furthering development and implementation of telemedicine.

HEALTH & WELLNESS



Board-certified Family Practice Doctor (MD) grew up in a small town in Illinois. His wife is a

French-speaking Swiss from Lausanne and was trained as a medical assistant in Switzerland

and previously worked in a private medical practice doing lab, X-ray, and medical records. She

is involved with health education and hospital administration and works as a pharmacy assistant. 

Board-certified Internal Medicine and Pediatrician (MD) graduated from University of

Cincinnati College of Medicine. His wife has degrees in public relations and professional writing

and writes blogs for IDEAS. They moved to Bangladesh in 2018 along with their 3 young

children.

IDEAS short-term Pediatric Resident worked at the clinic for a 3-week residency rotation in

January 2020. 

9,500 patients were seen in the central and mobile clinics.
5,300 people received nutrition education.
2,600 health-teaching brochures were printed and distributed.
40 water wells were built, and families were instructed in water-well maintenance.

24 new latrines were built; 2 latrines repaired.
7 students received scholarships in health professions training. Among them, 2 nurses

completed their training and joined as staff.
2 satellite clinics in neglected and poor villages have been established.
Several hundred smokers were counseled how to quit smoking, and follow-up showed

that a significant percentage have quit.

IDEAS ASSOCIATES ON PROJECT
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 “After hearing your
teaching about the
dangers of smoking, 
I decided to stop
smoking and now my
health has improved.
Thank you!” - Patient

             IMPACT STORY

2-YEAR IMPACTS



RELENTLESS: HEALTHCARE INTERVENTION FOR TRAFFICKED
VICTIMS - EUROPE 

To seek liberty through health so that any and all
abused, exploited, or trafficked people receive quality
healthcare and are empowered to thrive in health and
wellness for the rest of their lives.

VISION STATEMENT

PURPOSE

SETTING

CURRENT GOALS

Location: Global, based in Europe
Context: Provide quality, trauma-informed healthcare
services for survivors of abuse, exploitation,
and human trafficking. Assistance programs, prevention
projects, policy developers, legal professionals, and
healthcare professionals are not adequately meeting the
complex physical and mental health needs of survivors.
Relentless works to develop and then train organizations,
professionals, and other care providers with cutting
edge tools and interventions in that unique and important
niche of healthcare and human trafficking.  
Beginnings: January 2011 
Ownership: IDEAS consultancy

What: To improve healthcare interventions by working
directly with organizations and beneficiaries of organizations.
For Whom: Trafficked or exploited laborers, sex workers,
and other chronically abused men, women, and children.
How: Building capacity of direct-service organizations to
develop more holistic and effective interventions.

1. Expand impact to address the health consequences of
people in sexual and labor exploitation – particularly by helping
boys, men, and transgender people.  

2. Expand training opportunities by working through German
and European networks, serving potentially 200+ organizations.

3. Spearhead justice initiatives among healthcare professionals
in European medical networks.

 IDEAS PROJECT
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“Trauma is a topic we deal
with as we assist women
exiting all forms of sexual
exploitation. Educating
survivors on how trauma
impacts their brain and
body is key in their
recovery journey. The
founder and director of
Relentless is a master in
explaining the complicated
effects of trauma to the
women in our program in
practical, understandable,
and relevant ways. One
woman exclaimed, ‘Finally
I understand what is
happening in me!’ Thank
you!” – Director, Pink Door
Berlin, e.V.

             IMPACT STORY

HEALTH & WELLNESS



Founder and Director (MD, Pediatrics) of Relentless has worked since 2000 in Southeast Asia and

now recently in Europe serving trafficked and traumatized peoples. She has an Honorary Doctorate

from the University of Indiana for leadership in this sector.

IDEAS ASSOCIATE ON PROJECT
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Trained 350 staff of local assistance programs to strengthen their holistic care of women exiting

prostitution. 

Trained 25 local groups starting outreach initiatives in trauma-informed care and self-care.

Presented on the topic, “Trauma and the Brain-Body Connection” at 12 conferences.

Expanded 10 local and regional network connections for prevention of human trafficking as well

as caring for those exiting exploitation.

“Earlier this year we had a
one-day seminar with
Relentless about trauma.
They gave great insight into
this very important topic to
outreach workers that work
with women in prostitution
in five different cities in
Bavaria. According to
attendees of the seminar it
has had a great impact on
their work amongst the
women in prostitution. We
are looking forward to
another great seminar to
equip our workers even
more, so they can assist the
women the best way
possible.” - Director,
Parakaleo, e.V.

             IMPACT STORY

2-YEAR IMPACTS



SOCIAL WORK ADVISOR - TUNISIA

To provide direct social work services within a K-12
international school setting, supporting and building
capacity of local staff in social, emotional, and
transitional support and child protection.

VISION STATEMENT

PURPOSE

SETTING

CURRENT GOALS

Location: Tunisia
Context: English-language international school
providing a well-rounded classical American education
in a Tunisian context.
Beginnings: School established 2014; IDEAS Project
began 2019.
Ownership: Non-profit American Tunisian Partnership.

What: To provide psycho-social support that encourages
healthy communication, increased independence,
emotional intelligence, and self-advocacy in students. 
For Whom: School staff, volunteers, and students.
How: Providing support, direct mentorship, supervision, and
training regarding child protection; supporting
the school administration and board in developing and
implementing child safety policies, guidelines, and
procedures that are related to ensuring safety for the
children and school community.

1. Monthly one-on-one student meetings with 12 students.

2. Monthly small groups for 10 students. 

3. Social and emotional lessons for 55 students.

4. Monthly one-on-one parent meetings for 3 family units.

5. Monthly individual school staff support meetings for 6 staff.

6. Monthly administrative consultation meetings for 5 administrative staff.

 IDEAS PROJECT

63

“This program encourages
each child to use his or her
own personal power to
resolve conflict and reinforces
that each student is capable
of becoming a peacemaker.” 
– Project Leader 

             IMPACT STORY

HEALTH & WELLNESS



Social Worker (MA, Social Work) has 7 years experience working
in child protection. She has extensive social work experience
within the context of Arabic culture and is fluent in the Arabic
language.

IDEAS ASSOCIATE ON PROJECT
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50 staff, volunteers, and board members trained and technically supported in child

protection.

73 students received psycho-social support and self-advocacy.

             IMPACT STORY

“Students feel an increase
of personal competence to
successfully resolve
conflicts at school and at
home.” – Feedback from
students, parents, &
teachers

2-YEAR IMPACTS



SUPPORT FOR FAMILIES WITH SPECIAL NEEDS CHILDREN -
MOROCCO

PURPOSE

SETTING

CURRENT GOALS

Location: Coastal city in Morocco, with about 900,000 people. 
Context: Provide educational support to special needs
centers and families in providing care for people with a variety
of special needs.
Beginnings: 2020
Ownership: Non-profit American Moroccan partnership.

What: Training, follow-up, regular visits, and networking.
For Whom: Special needs communities.
How: Holistic support (self-esteem, health, social) for
families with special needs children; partnership with various
local associations dedicated to the special needs population
of their locality; network with educational professionals to
provide collaborative knowledge base and mutual support.

1. Create a holistic curriculum for "mother and children" support
groups.
 
2. Foster good cooperation with the local non-profits and the
staff of the associations. 

3. Expand to 3 local "mother and children" support groups.

 IDEAS EMPLOYMENT PROJECT
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             IMPACT STORY

“A girl was constantly
constipated, which
caused her much pain.
Her mom learned
which food is good for
a healthy digestion." 
- Project Leader

IDEAS ASSOCIATE ON PROJECT

Educator and Health Professional works with families of children with disabilities. She is

from Switzerland and has degrees in Social Studies and Early Childhood Education with

over six years of experience working in Morocco.

HEALTH & WELLNESS
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             IMPACT STORY

"A mom of a boy with a
severe disability learned the
best way to feed her son.
She feels more relaxed
during feeding him, which
gives her more energy for
other important duties." 
– Project Leader 



Stan Brown was born in Pakistan, on January 25, 1956.
He died on February 15, 2020 in Thailand. Stan had
boundless curiosity and creativity, which encompassed
multiple languages, art and photography, fly-fishing and
fly-tying, and horticulture and orchard development.
Stan was an explorer and entrepreneur who delighted in
story-telling and engaging others in out-of-the-box
thinking and problem solving. Stan loved passionately
and pursued God in all of his character and creative
aspirations. He was intensely loyal in relationships and
calling, blessing his family, friends, and colleagues.

STANLEY MARK BROWN 
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JANUARY 25, 1956 - FEBRUARY 15, 2020

Stan graduated high school in 1974 with deep cultural appreciation for the history and languages

of South Asia. The Karakoram mountain ranges, which formed the northern border to his growing

up years, challenged Stan’s sense of exploration and possibilities. Central Asia, the land on the

other side of those mountains, became a focal point.

After graduating from college in 1979 with a Bachelor of Arts degree in Persian and Arabic, Stan

married Tami. Frequently going by “Stami,” they embarked on family, dreams, and vocations,

investing in international development work for the glory of God. Stan continued to explore

opportunities in Central Asia even when in Kenya for six years, where Mark and Lauren were born.

Stan realized that a deeper foundation in biblical understanding was needed. Following

completion of Biblical Studies at Gordon Conwell Theological Seminary in 1992, Stan took his

family to Central Asia in 1993. 

In Kazakhstan, Stan and Tami founded the Central Asia Harvest Project. Their calling was to

enable Central Asian fruit growers to successfully renovate old orchards and establish productive

new orchards. Stan’s vision was simple and profound: live among the farmers, help them to learn

new farming techniques that would bless their families and communities, all the while

incarnationally living out the Good News that would transform lives. 

Incarnational orchard work in Kazakhstan became Stan’s life work. Stan and his colleagues trained

farmers in Kazakhstan, Uzbekistan, Kyrgyzstan, and Tajikistan. Intentionally weaving the Good

News of Creator and Redeemer God into his own life and work, Stan built a spiritual legacy in the

lives of his family, his community, and hundreds of farmers who learned from him.

IN MEMORIUM 
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After circumstances led to their move to Colorado in 2010, Stan continued to travel regularly to

Kazakhstan to oversee the project’s orchard demonstration and training programs. He continued to

contribute to the work and vision of IDEAS, encouraging commercial entrepreneurship as a means

of pursuing God’s purposes in the world and focusing to develop agricultural opportunities more

broadly in IDEAS.

Stan loved, and was deeply loved by, his family. He is survived by his beloved wife, Tami; his son

and daughter, Mark and Lauren and their spouses, Maggie and Sheldon; four grandchildren; and his

mother and four siblings.



COMMUNITY LIFE 

PURPOSE

Healthy community reflects the redeeming character of
God superseding the brokenness of humankind and
provides powerful, sustainable settings for God’s holistic
transformation. Transformative values are nurtured in
community through trusted relationships, collaborative
learning, and celebration. God’s purposes are more
fully brought to life as we collaborate among ourselves,
with project communities, and within the larger body of
Christ.

What: To see holistically thriving personnel having clear
understanding and expression of identity, character, and purpose
of the IDEAS community, holistic demonstration of SIPS (social,
intellectual, physical, and spiritual) health, and growing
transformational professional impact.
For Whom: IDEAS long-term and short-term personnel.
How: Supporting and equipping IDEAS personnel by promoting
SIPS health within the IDEAS community and facilitating a growing
professional impact.
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Community Life leaders work to see personnel holistically
thriving, having clear understanding of IDEAS’ niche for the
holy calling of Christian professionals found in the identity,
character, and purposes of God; demonstrating SIPS (social,
intellectual, physical, and spiritual) health and growth; and
growing transformational impact in community. Community
Life leaders serve IDEAS personnel within their named
geographic region of responsibility.

IDEAS COMMUNITY LIFE PERSONNEL

Barb Larson (BS, Biological Sciences), Director of Community Life who also oversees

Community Life for the Middle East and our multi-region personnel, spent 13 years in Cote

d’Ivoire and France, returning to Colorado in 2001. She joined the IDEAS Community Life team in

2014. She is also an international conference and retreat speaker and the Director of Women’s

Ministries at her church. 

“Thanks, IDEAS family, for
letting me share. It was so
good to all be together
today, even if it was
remotely.” 
- IDEAS Associate

IDEAS GLOBAL OPERATIONS
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“I don’t think we
could have done this
over the years
without your love
and support.” 
- IDEAS Associate

North Africa Community Life Director (MDiv; BA, Bible and Sociology), along with his wife, have been

with IDEAS since its inception (1997). He has served as a Regional Director and
now as the North Africa Community Life Director since 2004. He worked 6 years in Senegal and 11

years in Mauritania doing relief and development before joining IDEAS, then he served 13 years

based in Tunisia for work across North Africa and a few years in the Middle East. 

Jordan Community Life Director (BS, Special and Elementary Education) and her family joined IDEAS

in 2006 and have made a home on 4 continents. Her favorite “job” is being a mom. She is a trained

ELL specialist and has a heart for helping non-native English-speaking students succeed in their

learning.

Asia Community Life Director (MA, Public Health) and his family joined IDEAS in 2015. They have

called Thailand home for 5 years. He teaches chemistry, biology, anatomy & physiology, and public

health for the first-year students in the PA program at Earth Mission Asia. He joined the Community

Life team in 2019.



PROJECT OPERATIONS 

PURPOSE

As his people work with integrity and transparency for his glory,
God's character and hope are revealed. We offer our work as
worship to God. Our work is an expression of our love for God
and others, demonstrating God's purposes to redeem and
restore all of creation. Work done with authentic relationships,
skills, and purposeful impact to bless others, engages people
with God's contagious hope and invites them into a journey of
transformation. 

What: To see excellent projects and partnering that
demonstrate professional excellence in practice,
productivity, and transformational outcomes; measurable
growth on the journey towards true and lasting hope; and
developing local ownership that is sustainable in community.
For Whom: IDEAS projects and partnering leaders.
How: Managing existing and developing new projects and
partnering, expanding opportunity, deepening professional and
holistic impact.
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"We salute IDEAS for their
commitment to Christ and
their leadership role in
how to integrate that
commitment into all
aspects of life. We have
deeply appreciated their
presence in 'the trenches.'
IDEAS is practical, easy to
work with, and not afraid
of hard places." - Earth
Mission Asia (IDEAS
Partner Organization)

Project Operations leaders work to see projects demonstrating
excellence in practice, productivity, and transformational
outcomes; community impact for tangible good; communities'
growth towards true and lasting hope; and increasing local
ownership that is sustainable in community. Project Operations
leaders serve IDEAS projects and partnering within their named
geographic region of responsibility.

"As the Association for Cooperation and Transformation (ACT), we have partnered with

IDEAS for almost 10 years, sharing a similar vision and approach of holistic ministry and

transformational development. Driven by our Christian call, we believe in partnership,

working together to serve the marginalized and vulnerable people of North Africa. 

"Besides the professional skills of IDEAS staff, I have witnessed a deep and compassionate

love for the people and the culture in which they work and live. IDEAS staff share the hope

and love that lives within them with the people around them and have been a blessing and

encouragement to many." - ACT (IDEAS Partner Organization)

IDEAS GLOBAL OPERATIONS



Director of Project Operations (AS, Computer Technology and Communications) and his family

joined IDEAS in 2008 and live in Tunis, Tunisia. He has worked with children and adults with

intellectual disabilities and also has experience in community development and, most recently, in

international relationship building. Originally from Mexico, he speaks Spanish, English, French, some

Tunisian Arabic, and understands some Italian and Portuguese. He is also Middle East/North Africa

Project Operations Director.

Jordan Project Operations Director (BS, Fire Protection Engineering) worked as a licensed

professional engineer (P.E.), joined IDEAS in 2014, and currently teaches high-school math (IGCSE) in a

marginalized city in Jordan. He speaks Korean, English, and Arabic.

Asia Project Operations Director (MDiv, Theology; BA, Asian History; further study in Cross-Cultural

Studies) has been with IDEAS since its inception (1997) and has served in various leadership roles

throughout Asia, South Asia, and Central Asia. He lived and worked in Taiwan for 25 years and speaks

Taiwanese.
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SECTOR ADVOCACY 

PURPOSE

God equips his body with skill, productivity, and
relationship that reflect the character and purposes of
God in every workplace and community. When God's
people practice this holy calling, they manifest God's
presence and purposes in that setting, demonstrating the
character of God as they embody, inform, and offer God's
true and lasting hope.

What: To see high-quality professional practice and
outcomes in projects and partnering, demonstrating
appropriate and strategic engagement and sector-based,
best practice contributing to transformative results in
community.
For Whom: IDEAS practitioners in Agriculture, Business,
Community Development, Education, and Health & Wellness.
How: Advising and facilitating for creative and practical
realization of professional opportunities and growth through
effective research and networking of resources, practitioners,
knowledge and expertise, and application of best practice
principles.
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Sector Advocates work to see effective, community-
specific, professional applications among agricultural,
business, community development, educational, and
health & wellness projects; networking and growing
professional resources; expanding understanding through
research; and defining best practice and values for
productivity and transformational outcomes. Sector
Advocates address projects and opportunities in their
professional sector found across all IDEAS geographic
regions.

“I learned that within the
Education Sector, there
are two distinct groups:
those in formal education
institutions and those who
are incorporating
education into other
projects. Just as Business
and Community
Development can be
sectors and delivery
methods, so can
Education.” - IDEAS
Associate

“I have a deeper commitment to the transformative power of education and how

teaching and learning is important in each sector. Education goes far beyond the

classroom experience. I was inspired to have a greater respect for our work which is

a holy calling. I think we often get so involved in the details of our work that we forget

that.” - IDEAS Associate
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IDEAS Agriculture Sector Advocate has two advanced degrees in agriculture from California

Polytechnic State University and the University of California Davis. He has worked in fruit orchard

renovation and development in Central Asia for 20 years.

IDEAS Business Sector Advocate (BS, Electrical Engineering) has over 30 years business experience,

primarily IT related, with experience in financial reporting and business process improvement. He

served 9 years on IDEAS Board of Directors.

IDEAS Community Development Sector Advocate is currently in development.

IDEAS Education Sector Advocate (EdD, Education) has a doctorate in Educational Leadership, an

MA in Middle Eastern Studies, and an MA in Religion. He previously worked with Arab Baptist

Theological Seminary in Lebanon as Leader of Innovative Learning and designed advanced

academic programs in Arabic and English, using various creative online and hybrid modes.

IDEAS Health & Wellness Sector Advocate is currently in development.
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“I am reminded and
encouraged by the
focus on our
professional calling
being holy and fully
blessed by God.” 
- IDEAS Associate
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COMMUNICATIONS & RECRUITING 

PURPOSE

SETTING

Location: IDEAS Global Operations
Context: To inform, inspire, and engage multiple audiences,
to recognize God at work and respond to his invitation to join
him with skill and productivity in the workplaces and service
areas of every community. When God’s people practice
this holy calling, they manifest God’s purposes in that setting,
demonstrating the character of God as they embody, inform,
and offer God’s true and lasting hope.

What: To produce internal and external communications that inform, inspire, and engage

multiple audiences, helping to grow the IDEAS community by recruiting and on-boarding

qualified personnel.
For Whom: Internal and external audiences, potential applicants, and the IDEAS
community.
How: Create and distribute engaging communications; effectively review and onboard

qualified personnel; maintain brand identity through online platforms; train and equip
IDEAS Associates in communications, development, and identity protocols.
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Communications and Recruiting exists to support the
mission, vision, and values of IDEAS  by representing the
transformative hope of our project work through online
and print mediums and to grow the number of personnel
to expand the reach and impact within marginalized
communities.

Sarah Rymer (MA, International Development; BA, History), Director of Communications and

Recruiting, began her work at IDEAS in 2008 and has 16 years of fundraising, communications,

public relations, public speaking, and international community development experience. She has

traveled to 42 countries and speaks Spanish.

IDEAS COMMUNICATIONS & RECRUITING PERSONNEL
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CRISIS MANAGEMENT

Crisis Management exists to support the mission, vision,
and values of IDEAS and serve Associates by implementing
appropriate best practices for lowering the likelihood and
impact of the risks they face and to enable them to fully
engage in the work of transformative projects with greater
peace of mind and longevity.

PURPOSE

SETTING

CURRENT GOALS

Location: IDEAS Global Operations
Context: IDEAS Associates often work in environments of
political, ethnic, religious, or economic tension. As foreigners
in these locations, we can be incorrectly perceived and our
intentions misunderstood. Foreigners in these locations
frequently become targets of crime, aggression, and
violence due to their perceived ideologies, interference,
wealth, and vulnerability. Additionally, terrorist organizations
continually promote and attempt actions against foreign aid
workers and their families.

What: To provide risk mitigation and crisis management for
best possible outcomes. 
For Whom: IDEAS long-term and short-term personnel and
their families; projects and partnering teams, stake holders,
and IDEAS corporately.
How: Information, training, preparation, risk mitigation, and
crisis response management.

1. Complete crisis response plans and demonstrate
appropriate implementation. 

2. Determine and implement best practices for crisis
response management.

3. Keep Associates current in satellite phone operation.
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            2-YEAR IMPACTS

            2-YEAR IMPACTS

Implemented simple,
effective, and confidential
information collection and
management systems
online.

Streamlined IDEAS crisis
response policies and
responsibilities.

Completed community
crisis response plan for
several countries.

Participated in forums and
conferences to cultivate
strategic relationships and
increase awareness of
best practices.

Produced Hostage
Recovery Statement of
Intent, Grant of Authority
and Hostage Recovery
Waiver documents
requested as model by
other organizations.

Provided Risk Assessment
and Management
workshops for other
organizations.

Successfully addressed
crisis situations for several
IDEAS Associates and in
response to the COVID-19
pandemic.
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Crisis Response Team Manager (MA, Professional Counseling; Graduate Certificate, Bible; BA,

International Business Management) has been with IDEAS since 2008 and has served in North Africa

for 19 of the last 22 years. His crisis response experience and training began while serving at a large

American school in North Africa 18 years ago, and he continues to pursue life-long learning in this

area to better serve the IDEAS community. He also facilitates crisis response workshops for other

communities and organizations. 

Crisis Response Team Assistant Manager (MDiv, Theology; BA, Asian History; further study in

Cross-Cultural Studies) has been with IDEAS since its inception (1997) and has served in various

leadership roles throughout Asia. He lived and worked in Taiwan for 25 years and speaks Taiwanese.

IDEAS PERSONNEL
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4. Keep current on potential threats to IDEAS Associates.

5. Cultivate relationships with government and private organization crisis management experts.



Holistic transformative impact realizes God’s creative
design and purpose for his image-bearers. Social,
intellectual, physical, and spiritual (SIPS) components
together capture the scope of God’s relational design
with him, others, and creation. These contribute
meaningfully to each one’s journey toward the
wholeness of God’s true and lasting hope. We pursue
holistic transformation for those communities among
whom we work and for our personnel, leadership, and
stakeholders.

What: Life-giving hope multiplied in our communities and among
those with whom we partner and serve.
For Whom: IDEAS donors, partners, and personnel, including their
colleagues, clients, and beneficiaries with whom we work.
How: In partnership with the Board, the President/CEO is responsible
for the success of IDEAS, assuring the accomplishment of its vision
and mission and the accountability of IDEAS to its diverse constituents.

EXECUTIVE LEADERSHIP & SUPPORT STAFF

PURPOSE
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Tami Brown (MA, Public Health; BS, Human Biology), President/CEO of IDEAS, has been a

hands-on practitioner for international, transformational development through small business,

health initiatives, and adult education since the early 1980s. Along with her husband, Tami has

invested skills and resources in Pakistan, Kenya, and Central Asia. She has been with IDEAS

since its inception in 1997 and was appointed President/CEO of IDEAS in March 2018. Tami is

currently working on her doctorate in Faith, Work, and Economics.
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Ron Larson (BS, Business Management and Accounting), Vice President, Finance, has worked at

IDEAS since 2001 and has 39 years of experience in accounting and financial management. He

and his wife have resided in 3 overseas countries and have 4 children and 6 grandchildren.

Director of Communications & Recruiting, Sarah Rymer (MA, International Development; BA,

History), see page 75.

Director of Community Life, Barb Larson (BS, Biological Sciences), see page 69. 

Deirdre Harlow (MA, Hebrew/Biblical Studies; BS, Business Management), Executive Support

Specialist, began working at IDEAS in 2018. She has 12 years of non-profit experience and has

been a Hebrew professor at Denver Seminary for 7 years.

Nadine Petersen, Finance Office Assistant, began working at IDEAS in 2000. She has
accumulated 50+ years of experience in a large variety of office settings and has witnessed

machines and technology, such as the 8-track and manual typewriters, become outdated and

obsolete.

Joey Magnotta, Accounts Payable Assistant, has worked at IDEAS for 5 years in the Finance

Department. She has 25+ years of experience in administration and education. She and her

husband have been married for 48 years and have 3 children and 7 grandchildren.

Mike Miller (BS, Electrical Engineering), IT Manager, has 30+ years of experience in business,

primarily IT related, with expertise in financial reporting and business process improvement. He

served 9 years on IDEAS Board of Directors.
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Tami Brown – Tami serves as the President and CEO of IDEAS, to which role she was appointed in

March 2018. Tami has been a hands-on practitioner for international, transformative development

through small business, health initiatives, and adult education since the early 1980s. Along with her

husband, she has invested skills and resources in Pakistan, Kenya, and Central Asia. Prior to her

current role, Tami served as Vice President of Global Operations for IDEAS.

John Chapin – John serves as the Chairman of the IDEAS Board of Directors. He has been on the

IDEAS board since January 2015, serves on the finance committee, and is instrumental in

overseeing the fiscal activities of IDEAS. John is retired from the Navy as well as a retired executive

of Kaiser Aerospace.

Vicki Oehring – IDEAS has been a part of Vicki’s life for 10 years in several capacities. She was the

Director of International Staffing from 2009-2013 and continued to support the mission and vision of

the organization through project and Associate support over the next 5 years. Currently, she owns a

resume writing and coaching business and serves clients across the country. 

 David Shaw – David has been a board member since 2010. He also served as the interim president

of IDEAS during the 2015 calendar year. David is a retired president of an aircraft services company

in California.

Marissa Wood – Marissa is an entrepreneur and business technology consultant from Colorado.

Marissa has served on multiple boards. She is interested in engaging overseas project work and

supporting IDEAS home office through consulting.

Brannon Brown - Brannon is a financial advisor with LPL Financial and also serves as the team’s

wealth manager. In addition to being a Certified Financial Planner® (CFP) and an Accredited

Portfolio Management Advisor®, Brannon has a Master’s degree in Leadership from Denver

Seminary. He is married to Melanie and is the proud father of their son, William. When not working

with clients or spending time with family, Brannon enjoys being in the outdoors in Colorado.

 



WILL YOU

JOIN US IN

RESTORING

HOPE?

IDEAS partners with Christian
professionals who leverage their
resources. You can restore hope with us
through your worshipful giving! 

To make a gift, choose an option below:

 Visit www.ideasworld.org/give
 Call 720-283-9100
 Mail a check to:

1.
2.
3.

      7852 S Elati St, Ste 202
      Littleton, CO 80120
  4. Scan the QR code

 



 
7852 S Elati St.,Ste 202

Littleton, CO 80120
720-283-9100

www.ideasworld.org
 


