
Alyssa Lynch, Superintendent
August 7, 2020

ALL-STAFF MEETING
”Keeping Our Students and Staff Safe Every Day”



TODAY’S AGENDA
⦿ Welcome Back
⦿ Introduction of New Staff
⦿ Union Presidents
⦿ Employee Assistance Plan (EAP)
⦿ Human Resources Play Book
⦿ COVID Training by Keenan
⦿ Hygiene Strategies
⦿ Tech Talk with IT
⦿ Budget & Financial Impact
⦿ Q & A, Wrap up and Evaluation



RECOVERY TASK FORCE



2019-2020
Classified Employee of the Year

Luz Daughterty



            Thank you! 

M & O hard at work transforming the campus….



NEW STAFF MEMBERS

Drew Foerder
SVAE Asst. Principal

Chhoun Kun      Danielle Clark
       Custodian        Culinary Arts Teacher

Nicholas Laskowski
SVCTE Asst Principal

Stephanie Martinez
Admin. Assistant

Lisa Ketchum
Special Projects Coordinator

  COVID-19 Liaison

Jodie Wylie
CalWorks Site Rep



NEW STAFF MEMBERS

   Lisa Palm Jaron Daquina Florencio Pena
     ESL Teacher CalWorks Site Rep. Custodian/Delivery 
     

                    Amorre Garcia           Esteban Ordaz Ayala                                                                 
                      Temporary Custodian Temporary  Custodian



   PROMOTIONS

  Leyna Le
GED Chief Exam Officer

Jennifer Cestone
Academic Project Coordinator

Kelsey Johnson
   CalWorks Site Supervisor

Afsheen Raza
Executive Admin Asst



UNION PRESIDENTS

Cassidy 
Cannizzaro

CTA

Arezo Miller
AFT

Rosalie Ruiz
CSEA



Employee Assistance Program

https://players.brightcove.net/2686441127001/31zAxazh4_default/index.html?videoId=6069976989001


First Month EAP Usage



● 66 hits as of August 1st
● 96 hits since creation (7/15)

STAFF WELLNESS

https://www.metroed.net/wellness


HR PLAYBOOK

⦿ COVID-19 Employee Training, Daily 
Self-Assessment Policies

⦿ Type of Paid Sick Leaves

⦿ Physical Distancing Policy

⦿ Testing, Reporting, and What to Do 
for COVID-19

⦿ Response to Employee Who Test 
Positive for COVID-19

⦿ Response to Employee Who Test 
Negative to COVID-19

⦿ Steps to Take for Confirmed 
COVID-19 Cases

⦿ Templates of Letters and 
Communication

⦿ Resources

https://www.metroed.net/hubfs/pdfs/HR%20MetroED%20Playbook%20-%20Internet.pdf
https://www.metroed.net/hubfs/pdfs/HR%20MetroED%20Playbook%20-%20Internet.pdf


COVID-19 INFORMATION

https://www.metroed.net/covid19


7 THINGS TEACHERS CAN DO TO  
ADDRESS STUDENT TRAUMA

1. Recognize your own feelings first.
2. Create a sense of stability with 

flexibility.
3. Listen and validate honestly.
4. Encourage students to as for help.
5. Set appropriate expectations.
6. Remind them they are not alone.
7. Use personalized approach.

Resource: EdSource 7 things teachers can do to address 
student  trauma – especially during distance learning



REOPENING 

HANDBOOK

https://f.hubspotusercontent20.net/hubfs/2436176/Draft%20MetroED%20Reopening%20Plan%208-3-%2020.pdf


OPENING AND CLOSING
⦿ A classroom cohort should be quarantined when a 

single positive case is confirmed.

⦿  An entire school should revert to distance learning if there     
are positive cases among multiple cohorts or 5% of  
students.

⦿ An entire district should revert to distance learning if 25%  
or more of its schools have been physically closed.

⦿ After 14 days, school districts may return to in-person  
instruction with the approval of the local public health  
officer.





Personal Responsibility
Protect yourself from 

COVID-19



EMPLOYEE COVID-19 Screening

Does the CDPH Guidance encourage screening 
of students, staff, and other individuals entering 
campus?

● CDPH has recommended daily visual wellness 
and symptoms checks prior to individuals 
entering campus.

● Do that through “no touch thermometers” at 
school sites. 

● Online Screening





 Health Screening



EMPLOYEE COVID-19 TESTING
Who should be tested and how often?

● All school staff should be tested 

● Teachers, paraprofessionals, janitors, 
bus drivers, any other school employee that 
may have contact with students or other staff 

● Districts and schools should ensure that staff 
are tested periodically by their primary care 
provider or by referring teachers to a 
community testing site, as testing capacity 
becomes available



EMPLOYEE COVID -19 TESTING 

Who will pay for the testing of school employees 
and students?

● School employees and students who need testing 
would either go to their health care provider or a 
state-operated or other community testing site. 

● State emergency regulations require health plans 
to pay for COVID-19 testing for all essential 
workers, including school staff. 



Testing Site Options

South County Annex 

9300 Wren Avenue

Gilroy, CA 95020

Tuesday – Friday

10 a.m. – 4 p.m.

Oak Grove High School

Student Center

285 Blossom Hill Road 

San Jose, CA 95123

Tuesday – Friday

1 p.m. – 6 p.m.

Saturday

9 a.m. – 2 p.m.

https://www.metroed.net/covid19#testing

Frequency

TBD

https://www.metroed.net/covid19#testing




No 

Distric
t 

Travel



Reopening FAQ’s

www.metroed.net/covid19

https://f.hubspotusercontent20.net/hubfs/2436176/STAFF%20REOPENING%20INFORMATION.pdf


⦿ COVID-19 Training

⦿ Cleaning, Disinfecting, and Sanitizing

⦿ Managing Stress and Anxiety

COVID-19 TRAINING



TECH TALK WITH IT



⦿ New student accounts - SSO - Whitelisted Domain –Securly 
Filtered

⦿ Remote Support - New Laptops -Team viewer- Google Meet
⦿ TSR MSR HSR Web form on METROED site or 

it6@metroed.net
⦿ Classroom visits- by appointment user not present if possible
⦿ Safety Steridol wipes no bleach or Lysol wipes in electronic 

devices
⦿ Purchases -all request must go through site-TSR for quotes 

generated and sent to site for processing.
⦿ Office Hours – Tuesdays &Thursdays 10am to 11:30 am or by 

appointment 

We want you to know we miss you and are here for you to assist in you 
and our student’s success.

MetroED TechForce

TECH TALK WITH IT

https://meet.google.com/yzb-qbvh-cxv?hs=122&authuser=0
https://meet.google.com/pwa-fvsf-heg?hs=122&authuser=0


BUDGET IMPACT
COVID-19 Expenses Cost

Staffing

Total Staffing $ 300,000

Equipment

Total Equipment $ 257,085

Materials, Supplies, and Consumables

Total Supplies $ 44,660

Consultants and Contractors

Total Outside Contractors $ 62,375

Total Estimated Costs $ 659,120



Hygiene
Strategies





Complete Online 
All-Staff Evaluation Now!

WRAP-UP


