VIRTUAL CHANGE MANAGEMENT TRAINING & CERTIFICATION
Change

CHANGE MANAGEMENT TRAINING
WITH CERTIFICATION

Get the Change Management skills, digital tools and credibility you need to deliver
major change - safely and quickly online.

Proven approach Work on a Includes digital @ Earn industry
to change "live" project tools for change recognized certification

Learn our proven, Forrester-recognized approach

Our programs are built around our PCI® methodology which
provides a proven, flexible, people-centred approach to
organizational change.

Leverage the insights we have built up over 25 years of real-
world application of the methodology and our experience helping
organizations to deliver change successfully.

Work on a "live" project & leave with a digital plan

Unlike other programs which take a theoretical approach, our
program is a highly practical, "real-world" approach to delivering
successful change. Including access to your very own digital
change planner.

Our program pre-learning means you also come fully prepared to
work on a "live" change project. And you continue to practically
apply the concepts and techniques during the program - and leave
with a plan you can apply as soon as you are back at your desk.
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Online access to powerful diagnostic and assessment tools

We provide all attendees with access to a full suite of 9 multilingual analytics tools that enable you to assess, track
and report on key issues and risks including change impact and legacy, sponsor performance and engagement

and commitment levels.
All attendees receive 12 months access to our Roadmap Pro® digital platform.
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Leverage the experience of like-minded peers

When we ask attendees on our Virtual Change Management
Training and Certification for program feedback they consistently
highlight - not only the value of story-telling by highly
experienced facilitators - but also the added value from sharing
challenges, issues and possible solutions with peers.

From individual Change Practitioners and Project Managers to IT
professionals.

Highly practical learning you can immediately apply

6 instructor facilitated modules:

e 1. Preparing for change

o 2. Getting the leadership right All backed up by
40+ learning &

application support

¢ 3. Engaging the organization
e 4. Preparing for deployment
e 5. Tracking change progress
e 6. Completing Certification

videos

Every program is facilitated by Change experts

All of our courses are led in an
interactive way by highly qualified
facilitators with extensive experience
of delivering and enabling major
change.

JOHN FERRIER MARY GALBRAITH JOHN CAPEL
John is a globally experienced Mary is a Strategic Consultant and John is a globally experienced
Organization Development & Change Leadership Coach with more than 20 Consultant, Facilitator, Training
Management professional with more years' experience, working with global Designer and Change Manager with
than 20 years' experience. clients on major technology over 20 years experience.

transformations.

« 3 days of virtual instructor-led learning & « Detailed pre-populated, fully editable change
Places on our programs coaching plan
are Strictly limited. . Immediate application of PCI® - People « 9 multi-lingual data tools that can be
Centered Implementation responded to in 10 languages
.. « Atruly blended, highly interactive learning « Analytical insights from, probably, the largest
To BOOK NOW visit out our experience global OCM database globally
website to select from upcoming - - _ _
program dates. « 12 months access to our leading digital « 500+ bu!lt-ln practical actions to address
change management platform — Roadmap people risk
Pro®

« 195-page detailed program workbook

« 25+ step-by-step visual process guides
« Changefirst Change Management Practitioner

« 40+ learning and application support videos Certification
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https://info.changefirst.com/en-us/virtualchangemanagementpractitionerprogram

