FIXTHISNEXT  THE OMEN PROCESS

Once the Vital Need is identified, use the OMEN process to drive results.

A OBJECTIVE
What is the result you want to achieve?

A MEASUREMENT
What is the timeframe to put the resolution into place?

A EVALUATION FREQUENCY

How often do you review measurements to gauge progress?

A NURTURE
When are we going to make tweaks? Who are you getting insights from?
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