Facilitation Tip 15: Minimize Speculation

Cause Mapping® Method

Problem Solving « Root Cause Analysis

A facilitator coordinates all the steps of an investigation and builds a Cause Map™ diagram that accurately represents what did happen. The incident occurred
one way. It has causes; it does not have possible causes. The investigation may have possible causes because the team is unsure of specifics -- they're
missing evidence. If the team doesn't have sufficient evidence, possible cause(s) can be labeled with a question mark (see Facilitation Tip #6). Don't spend a
lot of time speculating or making up potential alternative scenarios. When evidence is missing, you can make educated guesses, but you must collect
evidence. Conjecture can drag on, and people will speculate on speculation, but they shouldn't. Identify what is unknown and label it with a question mark. The
meeting may be much shorter than scheduled because of those unknowns (question marks). Use that time to collect the necessary information, then
reconvene. Details and facts are essential to conducta thorough investigation. An investigation team should be biased to evidence, not opinion.

Minimizing speculation will:
» Keep the investigation and findings factual,

» Provide cues for where evidence or follow-up is required, and

» Make meetings more efficient and productive.

Potential Fall from Heights

Facilitation Tip 15

Check out this video that further explains
why speculation should be minimized in
your incident investigations.

(5 minutes)
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