
Service Overview: Security Program Management

Protecting your business and customer 
information is important, we all know that. 
Companies never intend to be insecure, but 
as businesses and the threat landscape 
evolve, organizations need to constantly 
reevaluate their risk profile and develop 
appropriate responses to stay informed 
and secure. 

Business partners and customers expect 
the organizations that they work with 
to secure and safeguard their data and 
systems, as well as comply with industry 
regulations, laws, and guidelines for 
systems and data protection. 

Good security is more than a 
combination of technologies and 
services; Online’s experts can help you 
architect a scalable, risk-appropriate, 
and effective program.

We’ve all read the headlines and have 
seen what happens to organizations who 
fail to do so; the financial and reputational 
repercussions can be swift and painful.

That’s where Online’s Security Program 
Management services come in. Our suite of 
services is designed to help organizations 
create, implement, improve, and maintain a 
risk-focused program.

Managed Security Services at Online:

          

How Online Can HelpHow Online Can Help

A common issue facing A common issue facing 
many organizations is that many organizations is that 
they simply don’t know they simply don’t know 
how much or what kind of how much or what kind of 
security they need to protect security they need to protect 
their critical information their critical information 
and systems. In addition, and systems. In addition, 
organizations often don’t have organizations often don’t have 
a clear understanding of their a clear understanding of their 
inventories and data flows inventories and data flows 
of sensitive information. Our of sensitive information. Our 
team of seasoned security team of seasoned security 
practitioners work hand-practitioners work hand-
in-hand with your business in-hand with your business 
leaders to create strategies and leaders to create strategies and 
business-centric solutions that business-centric solutions that 
align with your culture, people, align with your culture, people, 
technologies, and processes.technologies, and processes.
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About Online Business Systems
Founded in 1986, Online is an established Digital Transformation and Cybersecurity consultancy. We empower 

enterprise customers across North America and the EMEA by enhancing their competitive advantage with 

improved business processes and secure information systems. We guarantee results through our technical 

skills, our business processes, and change management expertise. 

Contact: 
Online Business Systems
1.800.668.7722
rsp@obsglobal.com

Security Program Management at Online
Security Program Management is ultimately about helping you manage your security 
posture, today and tomorrow.  Our goal is to work with you to improve your business’s 
security posture through a customized, sustainable, and risk-sized program that aligns 
with your business. Depending on your current situation, this may mean developing an 
organization-wide security program or just fine-tuning your existing program, 
including writing or revising security policies, procedures, or standards.

Core components of Online’s Security Program Management include:

> Security program creation and management

> Gap and risk assessments aligned with multiple industry, best practice, and
compliance standards

> Security awareness training

> Virtual CISO services

> Secure solution delivery life cycle and secure coding workshops

> Security policy/procedure development and enhancement

> Incident response program management and workshops

> Disaster recovery/business continuity program management and workshops

> Data classification, analysis, inventory, and mapping

Why Online Business Systems?
Online’s reputation is built around our collaborative approach with clients. We work 
closely with you to gain a thorough understanding of your business model, critical data 
flows and repositories, network architecture, and systems/applications that support 
the business as well as your organization’s regulatory and compliance obligations. 
This allows us to perform a thorough assessment of your security posture and more 
importantly, puts us in a position to make recommendations that align with your 
business, your culture, your people, and your technologies.
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