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Introduction
In the spring of 2021, Bluewater asked professionals from a 
variety of industries and job levels to partake in a survey 
providing their opinions on the strengths and weaknesses in 
their organization’s learning and talent management processes 
and technologies.

The survey results have helped to craft our 2021 Insights report, 
a report focused on several categories and trends within 
learning and talent. Dive into the specific results below, as well 
as tips and insights for improvement within some of the survey 
categories.

If you have any feedback or questions related to the content of 
the report, please don’t hesitate to reach out to Bluewater here.

Key Findings Include:

• Skills development is at the core of improving employee 
and customer experiences, yet every survey respondent 
recognized a continued need to eliminate skill gaps that 
exist within their organization.

• Organizations are focused on using existing and optimized 
technologies to support the need to address employee 
engagement and development in their organization.

• In addition to meeting the needs of their future, 
organizations are concerned about both losing high 
performers and that critical roles are staffed with people 
with the wrong skills.

• Despite future challenges, organizations are generally 
satisfied with their current levels of employee 
engagement but recognize additional development will be 
required.
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How Ready is Your Organization to? What are the top areas in which your 
department makes the biggest 
organizational impact?

© 2021 Bluewater Learning, Inc.



In your opinion, what factors 
are most critical to achieving 
your company’s vision?

To achieve the organization’s vision, companies believe they must focus on 

employee engagement, skills training and leadership training. This emphasis on 

employee development drives the constant development of skills in a way that 

allows employees to connect to the organization and grow their careers in a way 

that is rewarding to both the employee and the organization. Development of skills 

requires careful assessment of necessary capabilities, an assessment of current skills, 

and an understanding of the activities required to close that gap.
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How confident are you in your 
organization's ability to drive 
digital transformation? 

While organizations are confident in their knowledge and ability to drive digital 

transformation, they are less confident in using learning and talent to navigate 

organizational change. Many organizations generally feel they lack resources to 

address these changes, creating a strong demand for guidance, application, and 

support as they navigate the challenges of the current environment.
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How confident are you in your 
organization's ability to utilize learning 
and talent to navigate organizational 
change?

What level of help does your company 
need to accomplish your organizational 
transformation?
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How do you plan to engage 
workers in the future?

Companies recognize engaging workers requires the use of learning and talent 

technology, as well as connecting existing technology that is optimized. This 

recognition reinforces the need to concentrate efforts on the processes that 

technology supports within the organization and making sure those processes are 

aligned with the goals of the organization.
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In what ways are you transforming your 
company?

What are the challenges preventing you 
from success?
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What are your most 
important quantified goals in 
the next three years?

Top organizational goals focused on employee engagement, customer experience, 

and growth all require the effective use of technologies to execute and measure 

these goals. Specific goals will differ by organization based on their focus, but long-

term efforts to measure these outcomes are circling on the need to improve key 

stakeholder experiences.
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How well does your LMS support your 
current organizational needs?

How much investment is your 
organization making in your employees' 
futures?
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How effective is your employee 
engagement program?

What percentage of your employees 
would say that they are committed to 
your organization?
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How big is the gap between 
your demand for employee 
skills and your supply of 
employee skills?

Few organizations are prepared today to balance the supply and demand for 

employee skills. Additionally, organizations that understand their current supply or 

future demand recognize the need to fill the large gap that exists to meet those 

future needs; this gaps will require significant action from organizations to address 

those gaps quickly.
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What percentage of your critical roles 
are staffed with people with the wrong 
skills?

What percentage of your high 
performers are at high risk for 
departure?
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Bluewater is the client-side partner for learning, talent, and 

human capital management that brings deep expertise for the 

selection, implementation, and operation of learning and talent 

management systems. As a full-service consulting and services 

company, Bluewater focuses on solving business problems by 

maximizing the value of our client’s technology investments in 

these areas.

Founded in 2003, Bluewater is headquartered in Plano, Texas, 

and has employees with locations in the US, and Europe.

To learn more about Bluewater, visit our website or follow us 

on Twitter, LinkedIn, and Facebook.

Our Methodology

Our reasoning behind everything we do is…YOU! Over the 

course of more than 18 years serving clients, Bluewater has 

designed and created the Bluewater Center of Excellence 

(COE) Methodology. The COE defines 7 critical service 

areas clients must address to obtain value from their 

Learning and Talent software. Learn More

Our Holistic Approach

After years of serving clients, we have identified 7 core 

elements of the Employee Engagement Life Cycle. We help 

clients engage employees and transform their business by 

aligning and optimizing their Learning and Talent technologies 

and processes throughout the stages of this cycle. Learn More

About Bluewater
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