
SAULT TRIBE HEALTH DIVISION’S 
COMPLIANCE TRANSFORMATION:

5 YEARS LATER 
MedTrainer proves to be a future-proof solution for the tribal health center’s evolving training and compli-
ance needs—even amidst a pandemic. 

Sault Tribe 
Health Division’s 

Story

The Sault Tribe Health 
Division is a tribal 

health center based in 
Sault Ste. Marie in the 

Upper Peninsula of 
Michigan. Operating 

eight facilities across a 
seven-county area, 

the organization’ 
mission is to provide 

high-quality, 
patient-centered 
healthcare to the 
Native American 

community. Its wide 
range of services 

include general 
medicine, traditional 

medicine, medical 
case management, 

behavioral health, 
nutrition services, 
physical therapy, 

immunizations, 
laboratory, radiology, 

optical, audiology and 
wellness programs.

In 2017, Sault Tribe Health Division set out to modernize its outdated methods and 
paper-based systems for compliance management and employee training. The 
organization discovered MedTrainer, the only all-in-one software platform designed 
to make healthcare compliance easy, offered: 

a robust e-learning solution for delivering, tracking and documenting 
employee training.

a single, easily accessible cloud repository for digitizing, storing and
managing all critical compliance documents.

By implementing MedTrainer’s e-learning solution, Sault Tribe Health Division 
successfully boosted training compliance across its staff of 250 employees—from 
60-70% to an impressive 99.98%. In addition, MedTrainer enabled the organization to 
streamline incident reporting for efficient and effective responses to workplace 
accidents and incidents; and digitize policies and procedures to ensure consistent, 
up-to date information is disseminated and readily available to all staff.

Ongoing benefits, new opportunities 
Now five years later, the initial success hasn’t stopped there. According to Joanne 
Umbrasas, Sault Tribe Health Division’s director of operations, the organization still 
maintains 99.98% training compliance. Notably, MedTrainer recently helped Sault 
Tribe Health Division adapt to unexpected challenges, as well as embrace new 
opportunities to further streamline operations: 

Keeping staff informed during COVID-19: MedTrainer continually updates 
its library of courses to stay up to date with evolving compliance requirements and 
industry changes. At the outbreak of the COVID-19 pandemic, MedTrainer provided 
timely COVID-19 training resources—including online courses, webinars, and down-
loadable materials—to help healthcare professionals stay informed on the latest 
updates and topics of concern. These resources helped Sault Tribe Health Division 
cut through the confusion in the early days of the pandemic. 

“MedTrainer was very prompt in responding to COVID-19. The company put 
together very good, very informative trainings, very quickly—which allowed us to 
get consistent, quality information out to educate our staff and answer many of 

their questions as the situation escalated,” explained Joanne. “We’ve also had our 
share of employees working from home during this time. As a cloud-based 

solution, MedTrainer allows our staff to log in anywhere, at any time. So even those 
working from home can access the latest and greatest resources.” 

Updating policies and procedures: All of Sault 
Tribe Heath Division’s existing policies and procedures, 
as well as corresponding employee signatures, were 
digitized in the MedTrainer system. This new digital 
format and easy accessibility made it easy for admin-
istrators to review existing policies, determine what 
needed to be updated or deleted, and then dissemi-
nate to all staff. Now, nearly all of the organizations 
policies and procedures have been updated.   
   

Joanne commented, “We had struggled for years 
managing our documents on paper, across eight 
different sites. With everything digitized, we saw a 

great opportunity to revamp our policies and proce-
dures. I was able to make changes directly within the 
MedTrainer system and have now updated about 90% 

of our policies and procedures. 
Sharing these changes is instantaneous, and every-

body gets by-the-minute versions right in front of 
them.” 

Saving time with reimagined onboarding: 
For Sault Tribe Health Division, getting new hires up to 
speed on required trainings and documents had long 
been a time-consuming and repetitive burden on 
administrators. The organization recently modernized 
the process with MedTrainer’s new compliance 
onboarding path tool. Using this tool, Joanne pre-built 
onboarding paths for specific positions, locations, and 
departments—selecting the trainings, documents, and 
corresponding due dates that will be assigned to each 
new hire in these groups. When an employee is hired, 
she simply selects the appropriate path, and 
MedTrainer automates the rest. 

Joanne said, “I cannot tell you how much time this 
tool has saved. Even with MedTrainer’s original 

onboarding capabilities, it would still take me about 
20 minutes to prepare and assign requirements to 

each new hire. Now that I’ve created our onboarding 
paths, it takes three minutes at most—and in a busy 

healthcare practice, every minute counts.” 

The onboarding tool also helps Sault Tribe Health 
Division meet the Accreditation Association for Ambu-

latory Healthcare’s (AAAHC) standards. Joanne 
explained, “The AAAHC allows us 30 days to get each 

new hire on board. That means they need to have 
their trainings done and policies signed, and we need 
to have these things documented. Now it's all time-
stamped, it's all documented, and I get automatic 

notifications if something’s not done.”

Tips for success and planning 
for the future.

Based on her experience implementing MedTrainer, 
Joanne offered two pieces of advice for other health-
care organizations looking to digitize and automate 
compliance management: 

“The first thing you need is a champion within your 
organization that truly believes in the new way 

forward. You need that one person to take the time to 
really dig in and understand the new solution, so they 

can serve as an internal resource for answering the 
inevitable questions from employees. The second is 
to make sure you’re not giving everyone too much 
change at once. I recommend a phased approach, 

starting with the move to e-learning for compliance 
training. That’s the easiest component for employees 

to wrap their heads around, and the place where 
you’ll get the most buy-in. Then gradually expand 

from there.”

With MedTrainer, Joanne believes her organization is 
still just scratching the surface. Moving forward, she 
plans to slowly delegate more compliance manage-
ment responsibilities to department managers and 
supervisors. Then they can dig deeper into MedTrain-
er’s wealth of industry-specific training courses and 
resources that can help drive further transformation 
across the organization. 
 

Joanne concluded, “To make any big change 
successful, you need to get everyone on board and 

comfortable with the new way of doing things. That’s 
been one of the huge advantages of MedTrainer—it’s 

very simple, very user friendly, and very administrator 
friendly. The solution was not only easy to adopt, but 

also continues to deliver results, year after year.”  

Check out
Sault Tribe Health Division’s
first success story here.
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https://medtrainer.com/blog/how-one-tribal-health-center-boosted-training-compliance-to-99-98/

