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PROJECT GOALS

Support the Victoria's Secret Beauty brand in the 
internationalization process

Enhance the user's shopping experience on the 
Victoria's Secret Beauty website in the initial 
startup phase

Improve UX on the Spanish and French 
website by identifying and removing 
obstacles from the purchasing process
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OUR APPROACH

Industry & Market Trend 
Analysis

JULY 2021 SEPT 2021

Linguistic & UX 
implementations

Next Steps: analysis 
and focus on other 

areas

Project Briefing & 
involvement of 

Google

Budget Allocation Follow up with GoogleBudget & KPIs 
Monitoring

UX & Language Audit 
in partnership with 

Google
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Google International 
Growth Program
Thanks to our partnership with Google 
for the International Growth Program, 
a program reserved for a limited 
number of agencies in Italy, we have 
exclusive access to data and trends on 
international markets to support global 
customer growth.

Market 
Evaluation & 
Prioritization

Market, Industry, 
Audience Insights

Budget 
Recommendations

Operational 
recommendations from 

Google’s consultants

Language and translation 
quality  review of your sites 

in French and SpanishC
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OUR APPROACH
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KEY WINS
France

Source: Google Analytics - 00 - victoriassecretbeauty - Master view

From the initial phases of 
implementation, there was an 
improvement in the abandonment 
rate with a significant reduction in 
the loss of users from the Cart page 
to the Order Review.

After the optimization phase, there 
was an increase of + 21% of users 
who pass from the first step to the 
login page, up to + 26% of users who 
pass from the Payment Page to the 
Order Review.
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Before Implementation  - June  2021 After Implementation - July 2021

Cart Page Login Shipping Payment Order review

+21% +14%
+11% +26%
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KEY WINS
Spain

Source: Google Analytics - 00 - victoriassecretbeauty - Master view
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+13% +33%
+62%

+66%

Cart Page Login Shipping Payment Order review

The Spanish site also saw a 
remarkable improvement after 
the internationalization process.

Also in this case there is an 
increase of + 13% of users who 
switch from the cart page to 
login, up to + 66% of users who 
arrive at the order review page.

Before Implementation  - June  2021 After Implementation - July 2021
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KEY WINS

Support the Victoria's Secret Beauty brand in 
the digital internationalization process in 
various areas (from marketing to user 
experience and localization)

Launch of an internationalization support process 
with dedicated services: localization, user experience 
support, market trends, budget recommendation.

UX optimization and improvement in the main areas 
of the site. Greater clarity in the contents and in the 
product data sheets.

After the first round of implementation, the rate of 
user loss in the checkout phases has decreased, 
between 10-20% of users in France and up to 66% in 
Spain have been recovered.

RESULTSGOALS

1

2 Enhance the user's shopping experience on the 
Victoria's Secret Beauty website in the initial 
startup phase

Improve UX on the Spanish and French website 
by identifying and removing obstacles from the 
purchasing process
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...WANT TO 
LEARN 
MORE? 
LET’S TALK!

Via Carlo Leoni, 7 
35139 Padua (Italy)

(+39) 049 738 6284

info@store.is 

www.store.is


