
a different story

SUPPORTING THE 
DEVELOPMENT OF A 

NEW ECOMMERCE 
PLATFORM THROUGH 

A TAILOR-MADE 
VENDOR SELECTION
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OBIETTIVI

Defining the technology stack for the go-live 
of the new ecommerce platform

Identifying technological solutions valid in the 
long-run and in line with the corporate 
business plan

Releasing an in-depth analysis including 
a Vendor Selection study
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OUR APPROACH

Identification and 
preliminary search of the 

areas for the tools of 
interest

07/2020

Vendor contact, 
gathering of information 
and demo organization

10/2020

Vendor awarding

Gathering of Business 
Requirements

Definition of comparison 
framework

Filling out of framework 
and shortlisting
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KEY WINS

Defining the technology stack for the 
go-live of the new ecommerce platform

Identification of the technology stack most 
suited for the go-live (PSP, Fraud Detection, 
Review Management, Shipping, Email 
Marketing/CDP)

Drawing up a detailed output document with 
answers to more than 350 questions, number 
assessments, economics and shortlisting 
stages

RESULTSGOALS
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Sharing of solutions supporting the go-live, 
ready-to-use contiguous and 
backup-plan

Identifying technological solutions valid 
in the long-run and in line with the 
corporate business plan

Releasing an in-depth analysis including a 
Vendor Selection study
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...WANT TO 
LEARN 
MORE? 
LET’S TALK!

Via Carlo Leoni, 7 
35139 Padova (Italy)

(+39) 049 738 6284

info@store.is 

www.store.is


