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GOALS

To define a strategic roadmap and digital budget for
the main geographic areas

To guide the Ecommerce team during the
absence of an in-house Digital Director, defining
a new organizational model for the digital areq,
with support to the HR team

To identify strategic suppliers who can
support the brand during its online
growth process
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OUR APPROACH

all )

AREAS ASSESSED: PLANNING ACTIVITY

- UX - Ecommerce Overall

- Omnichannel Roadmap

services - Technical Ecommerce
- CRM & Services Roadmap

- Digital Marketing - Full Funnel Marketing
- Ecommerce Budget

Architecture & - Digital Sales Forecast
Tools - Omnichannel

- Organization Organizational model

e

MARKETING
ACTIVITY

- Partner &
Vendor Selection
- Contracts &
Partnerships
Setup

HR support

Handover
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Term of Project: 6 Months
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KEY WINS

1 Definire la roadmap strategica e il budget
digital nelle geografie principali

To guide the Ecommerce team during the
2 absence of an in-house Digital Director,

defining a new organizational model for the

digital areq, with support to the HR team

To identify strategic suppliers who can
3 support the brand during its online growth
process

RESULTS

Growth and digitalization

The company has continued on its course of
digitalization, already undertaken successfully
with double-digit results

+5 members for the Digital
team

The in-house team has grown from 3 to 8 people

Revenue growth compared to
+ 90% the previous year after the
takeover
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