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Services:

Developing a strategy to
accelerate transformation

At Vitalyst, we take a human-centric approach to
enabling a technology change, ensuring that sponsor
and stakeholder vision align with execution to
accelerate transformation and empower end users.

Vitalyst’s Change Enablement services help your organization
and workforce build a culture that values and is powered by
digital transformation.

Our services outline the business reasons for the technology
change, describe how the change impacts end-users, and
define the benefits for enterprises and employees alike.

All our services are backed by our proprietary Propel
Methodology, based on the Prosci® ADKAR model.

Propel provides customized adoption and skilling programs to
set up customers and their workforce for long-term success.
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For more information visit:

Client
Testimonials

It was really important to see an
excellent, practical example of
applying change enablement.
The rigorous but flexible structure
is exactly what we need.

Our change practitioner helps
keep change activities aligned
with the project timeline &
delivers value-adding ideas
for change management

tasks and activities.



http://www.vitalyst.com/
http://www.vitalyst.com/

How does Vitalyst create effective change?

Change Enablement drives the people side of adoption through the current, transition, and future states of digital

transformation success. After an assessment of your organization, our services are combined into custom solutions
tailored to jumpstart your technology journey.
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DISCOVER

Communicate benefits
and why the change is
happening to increase
AWARENESS

A human-centric approach to change

Based on the Prosci® ADKAR model, PROPEL provides customized
adoption and skilling programs to set up customers and their

workforce for long-term success.
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Build DESIRE via
change champions and
emphasizing “What is in
it for me?”

EMPOWER ®

ADOPT

REINFORCE change to
increase user adoption

Enhance KNOWLEDGE
of key capabilities through change
champions and use case scenarios

Increase ABILITY with training
and learning resources

When paired with our Adaptive Learning Platform, our Change Enablement services fuel powerful progress
and create lasting technology changes. They include:

@ Change Enablement

End User Support

workshop Training Plan
YY) Applicgb!e assessments o0 Customized Learning
and trainings Content
° Communications strategy Governance
and plan planning
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Gold Cloud Productivity
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Product deployment Migration
and configuration scheduling

@ [Iraining for IT and @ @ Reporting and
Business professionals analytics

U.S. Microsoft Partner Award Winner
B Modern Work & Security

Gold Enterprise Mobility Management 2021 Apps & Solutions for Teams

2021 Employee Experience



https://www.vitalyst.com/modern-teamwork-award-winner/
https://blog.vitalyst.com/blog/vitalyst-named-winner-of-two-microsoft-u.s.-partner-modern-workplace-and-security-awards
http://www.vitalyst.com/

	Change Enablement  Services:
	Slide Number 2

