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Introduction — Anthony Fasano, PE

B.S. & M.S. in Civil Engineering

PE license in NY and NJ

Found success at a reputable firm at a
very young age

Attended iPEC — the top ranked executive
coaching school in the world

Wrote the best-selling book

Engineer Your Own Success and started
providing career coaching and speaking
services to engineers

Purpose and Learning Objectives

» Purpose: To leverage the power of LinkedIn® to grow
your professional network and build relationships. In this
session, you will learn how to:

« Build an engaging and complete LinkedIn® profile,

» Write a LinkedIn® summary that will get people’s
attention,

» Connect with the right people for you and your company,

* Leverage LinkedIn® Groups instead of wasting time in
them, and

» Obtain recommendations to attract clients and new
opportunities.

Overview

* Part |
»7 Steps to LinkedIn Success

e Part Il
»What's New on LinkedIn?
» Action Steps

. Part | - 7 Steps to

n LinkedIn Success




#1 - Complete your profile including your photo.
Open your LinkedIn profile now...

"Our mission is to provide engineering
professionals with a path to become better

leaders through learning transfer;

Add fi v M .
g s et~ I

Anthony Fasano, PE [ ® Engineering Management

Institute
Bestselling Author, TEDx Speaker, Trainer & Executive

Coach for Civil Engineers, ASCE Blogger, Podcaster for

Engineers

Ridgewood, New Jersey - 500+ connections - Contact info

= iPEC Coaching

About 7

Reference: The Next Scoop.

Most civil engineering companies lack training specific to their professionals. Successful civil engineering
professionals need a combination of three skill sets to be successful: (1) technical skills, (2) project management
skills AND (not or) (3) people management skills. This is the trilogy needed to succeed in the CE worlc .. see more

Use powerful images to make an impact. Your profile is visible to those who aren’t on LinkedIn.

Template:

Here is my template for an easy placem

Anthony Fasano, PE
Bestselling Author, TEDx Speaker, Trainer &
Executive Coach for Engineers

Greater New York Ciy Area| Givi Enginesring

Gurent Engineering Management Instute
Provious New York State Socety of Professional

Educaton Insifu of Professional Excellence In
ing (PEC)

26 people have recommended Anthony
E

Wostos Upcoming Webinar for Engineers
Engineering Mgt Accelerator
Book for Engineers

Fortunately, the overall Linkedin background image size i still 1584 x 398. The

biggest change is that your photo s a lttle bit bigger and aligned (approximately)

500 pixels more to the left. If your existing background image has important

information on the left, you will want to scoot it over so that your picture d View Anthony Fasano’ PE,S fUIl
conrin profile. It's free!

Your colleagues, classmates, and 500 million other professionals are on Linkedin.

lew Anthony's Ful Profile

If you are uploading 2

image for the first time, make sure that all important

information is on the right side within the 396 x 1215 pixels “safe” sp:
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Craft an eye-opening summary.

Engineering Management
Anthony Fasano, PE [ T
Bestselling Author, TEDx Speaker, Trainer & Executive
Coach for Civil Engineers, ASCE Blogger, Podcaster for
Engineers

Ridgewood, New Jersey + 500+ connections - Contact info

@ PEC Coaching

About 4

Most civil engineering companies lack training specific to their professionals. Successful civil engineering
professionals need a combination of three skill sets to be successful: (1) technical skill, (2) project management
skills AND {not or) (3) people management skills. This s the trilogy needed to succeed in the CE world

Does your firm provide consistent training and support on ALL of these?

learned this the hard way practicing as a civil engineer myself. | realized that if | wanted to be a partner in my
firm, or if | wanted my team to excel, they needed a good blend of technical, people, and PM skills

More than ten years ago, | decided that as much as I love doing civil engineering, | wanted to help CE companies
become stronger and grow faster through more effective staff development.

Therefore at the Engineering Management Institute (EMI), we've developed a core curriculum of both project and
people management skill sets. We offer routine programs that small CE firms can enroll in and we also customize
our programs for larger firms that want to use specific verbiage and guidelines that it their culture.

For information on our proven process, contact me at our office at 201-867-2384 or message me here on
Linkedin. You can also learn about our firm here:
» EngineeringManagementinstitute.org

Here’s an example of a summary...good or
not so good?

i Engineering executive with a demonstrated history

i of leadership success in multi-discipline engineering
i firms. Co-founded and led the fastest growing

i engineering firm in XYZ State between 20XX and

1 20XX before being acquired by XYZ in 20XX.

i Strong AE marketing and branding background with
i a BSCE focused in Civil Engineering from XYZ

i University. Registered professional engineer in XYZ
| states.
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Better? — About the client NOT you...

: Engineering executive with a client first mentality. i
i Co-founded and led the fastest growing engineering :
i firm in XYZ State by being extremely transparent :
i with clients and focusing on finishing projects on :
i time and on budget. Strong AE marketing and :
! branding background which helps to ensure our ;
i clients’ projects get noticed. Registered professional !
i engineer in XYZ states which will help to move our '
i projects through the application process faster. ;

Personalize your LinkedIn URL immediately.

Edit URL
Personalize the URL for your profi.

wweinkedin comfn/anthonyfasano 2

English

Edit public profile & UK
think you are. Act

EiCitizens Bank*

Anthony Fasano, PE Qm
Bestseling Author, TEDx Speaker, Trainer & Executive
c rs

Hosiyow

People Also Viewed
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Please take 2
minutes to go to
your profile and
personalize your
LinkedIn URL...

Update your status regularly with value.

=] =

Home  MyNetwork  Jobs  Messaging

in 220
Home Repair Contractors - Join The Nations Largest Home Improvement Network. Requi

m Sharean ar‘z. nho\\\ video or idea

v
& Write an article ) Images [=1]

Anthony Fasano, PE
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Write articles for your target audience.

4 Steps to Creating Real Stability in Your
Engineering Career

Write articles for your target audience.

Great Managers Communicate
Differently with Different People by
Doing This...

essagng Ge
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Write articles for your target audience.

i e " A 7 o
Don't Commit This Cardinal Sin of
Delegation like | Almost Did (Until My
Son Helped Me Avoid It)

Published on August 16,2019 > Editarticle | L View stats

& Like ] comment > Share 00 s

Create a thoughtful title and update it regularly.

P Chief Marketing Officer E
E Director of Human Resources E
: Training Coordinator ;

Marketing Specialist for AEC Companies

Human Resources Expert

Learning and Development Specialist

21

Example of using multiple titles.

"Our mission is to provide engin
ion h a path to

rs through learning transfes

7

(@) Engineering Management
Institute

=
j Add profile section ~ |V
v ﬁ

Anthony Fasano, PE [

Bestselling Author, TEDx Speaker, Trainer & Executive
Coach for Civil Engineers, ASCE Blogger, Podcaster for
Engineers

Ridgewood, New Jersey - 500+ connections - Contact info

& {PEC Coaching

About 4

Most civil engineering companies lack training specific to their professionals. Successful civil engineering
professionals need a combination of three skill sets to be successful: (1) technical skils, (2) project management
skills AND (not or) (3) people management skills. This is the trilogy needed to succeed in the CE worlc ... see more
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Take two minutes
and think of the
title line you want
people to

know you as...
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Include your company website(s).

Anthony Fasano, PE

Contact Info

[ Your Profile

linkedin.comin/anthonyifasano

# Websites
engineeringmanagementinstitute.org (Upcoming Webinar for Eng
engineertomanager.com (Engineering Mot Accelerato

engineeringeareercoach.com/book! (Book for Engineers)

S Phone
201-857-2384 (Work)

= Email

afasano®@engineeringmanagementinstitute.org

W Twitter
onyJFasano

This is how it will look...

Anthony Fasano, PE
Bestselling Author, TEDx Speaker, Trainer &
Executive Coach for Engineers

Greater New York City Area | Civil Engineering

+
connections

Current

Provious

Education

Recommendations.

Engineering Management Institute

New York State Society of Professional
Engineers, Engineer Your Own Success,
Powerful Purpose Associates

Institute of Professional Excellence in
Coaching (PEC)

26 people have recommended Anthony

Wobsites

Upcoming Webinar for Engineers
Engineering Mgmt Accelerator
Book for Engineers

View Anthony Fasano, PE’S full

profile. It's free!
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Set your email settings according to your goals.

Anthony Fasano, PE
Viewprofe ingaboutnow @

[— recount riney nis
Account
Setings & Privacy b Chan
e Notifications on Linkedin
R
Langunge et requency .

Hkyet this year! highly recom
MANAGE

Posts & Activity

seuba:tpesof e

Preferences

Who can send you inviations. o

Messages from members and partners e
Letus now uhat e of messages you

Read receipts and typing indicators o

Choose et oot want 0 e e st o yur

Messaging reply suggestions -
o wanstosae ecommendedepes hen s

Add skills and seek endorsements.

Skills & Endorsements.

View 3 pending endorsements

Leadership -9+

@ e Robert Chanand 3 thers who re
highly skilled at this

Civil Engineering - 3+
(@ Ereorsc by doss Fusrte, P, LegD AP and 22
others who are highly skilled at this

Executive Coaching - 95+

(@ e Fredi sk ana 1 ther who's
highly skiled at this

Add a new skill

Industry Knowledge

Recruiting - 77
Content Development -6

Blogging -2

Tools & Technolos

AutoCAD - 32

Interpersonal Skils.

Public Speaking - oo+

Career Counseling - 65

Other Skills ®

Webinars - 55

Seminars - 28

4

Writing - 76

Content Marketing - 4

Motivational Speaking - 99+

Talent Acquisition - 55
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#2 - Connect with people you know.

Manage my network
Connections 13,053
Teammate 1
Contacts 4,028
People | Follow 54
Groups 28

Pages 92

#+mEB®EE R

Hasht 6

Get the latest jobs and industry news

Anthony, explore relevant opportunities
with

29

#3 Determine your target market.

B @ ;¥

= 3

alary  Slideshare

Visit more Linkedin products

Postajob  Advertise  Groups

Vv

#4 Join groups related to your target market.

@ CSCE - The Canadian Society for CivlEnginsering

Lafay

lege Class of 2000

 Enoipreneur

Civil Engineering Interns

ProFinder

g8 AVE Growth & Ownership Strategies Group

Acec

Engineering Interviews - Resume & Interview Tips.

& Land Development & Civil Engineering Network

logy Career Coaches Owner

@  Engineering Management Institute - Engincering Career Advice and Discussions Owner

#5 Participate in discussions in the right groups.

aster, TEOX Speaker, Content Marketing Spe.

W, Anthony Fasano, PE
ER Author and Speake
®
i Boost your C areer via The

Engineering Career Coach - http://bit.ly/TCEPEpOTS https://Inkd.in/eMBAFg5

—~ = TCEP075:
5 Steps to Selecting 80/20
‘Goals to Boost your Civil

G Engineering Career

TCEP 075: 5 Steps to Selecting 80/20 Goals to Boost your Civil Enginee...
engineeringeareercoach.com
2uikes

& Like © Comment /> Share

|* 563 views of your post in the feed
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Do’s and Don'ts for LinkedIn Groups

v'Be active in discussions
v'Engage with people

v'Give valuable information through the
discussions.

Do’s and Don'ts for Linkedln Groups

= Don’t ask questions that don’t make sense or
are too forward

= Don’t say something that may be insulting to
people

= Don’t waste your time on groups that aren’t in
your target market, take the time to find the
groups that will help you achieve your goals.

33
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#6 Connect with people through group discussions.

* Invite Christopher to connect on Linkedin

How do you know Christopher?
Colleague
Classmate
We've done business together
Friend
Other
I don't know Christopher

Include a personal note: (optional)

Hello Christopher,
| enjoyed the conversation we had in the group together.

I'd like to add you to my professional network on Linkedin so that
‘we can keep in touch}

- Anthony Fasano, PE

Important: Only invite people you know well and who know you. Find out why.

Use a personal note explaining how you know them.

You can customize this invitation X

Linkedin members are more likely to accept invitations that include a personal note.

35
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#7 - Start building relationships.

Part Il - What's New on LinkedIn?
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You can now add multiple positions in one firm.

Experience

) ot Digital Engineering & Imaging, Inc.
ioaring
7yrs 1mo

Senior Project Manager
Jun 2015 - Present - 3 yrs 4 mos

Project Engineer
Sep 2011~ Present - 7 yrs 1mo

« Project Engineer for Civil Engineering projects including general site design; municipal storm
sewer system analysis, design, and permitting

« Project Engineer for Environmental Engineering projects including wastewater coll... See more

It is easier to find statistics.

Your Dashboard

 All Star
Private to you

1,291 372 274

Who viewed your profile Post views Search appearances.

& Career Advice
Participate in the career advice platform: Off

Give back and help those who can benefit from your experience

£S5 Career interests
Let recruiters know you're open: Off

Choose the types of opportunities you'd like to be connected with

39
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There are more robust search features.

All peoplefiters cear@ | cancel [

There are now chat-like messages with
smart replies.

Hi, are you still working on
yourside pro
upsoont

@ Hey howareyour

Let's meet for coffee. Do you

have free time this week?

41
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It's so much easier to blog on LinkedIn.

Headline

New LinkedIn widgets on mobile devices.

) Who's Vewed Wy profe
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Summary

7 Steps to LinkedIn Success

1. Complete your profile including your photo.
Connect with people you know.

Determine your target market.

Join groups related to your target market.
Participate in discussions in the right groups.

SRR W N

Connect with people through group
discussions.

7. Start building relationships.

Action Steps

Build and complete your profile:

>
>
>
>
>
>
>
>

Use a professional photo.

Craft an eye-opening summary.
Personalize your LinkedIn URL.
Update your status.

Create a thoughtful title.

Include your company website.
Set your email notifications.

Add skills and seek endorsements.

45
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