B BIGTIME

Move your
business forward

We replace operational
friction with simplicity
and flexibility

Why BigTime?

The BigTime platform is
purpose-built for professional
services companies to address
current needs and help you grow
your business in the future.

Deliver immediate value for clients while
improving business profitability.
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Get up and running Flexible and Built for today's
quickly customizable needs

Simple onboarding nets Keep the workflows that and scalable to evolve
results in first billing work, ditch the ones that with you for tomorrow's
cycle slow you down too
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B BIGTIME

Unlock Your Full Potential with BigTime

1:[[[ Reduce operational
costs as you scale

O Traditional project management and
much more

O Easily review and alter project plans

O Deliver better work and improve
outcomes

@\ Get paid faster

O Link operational systems to your GL for
stronger financial controls

O Ensure on-time invoicing

O Make it easier for clients to pay for
completed work

Easily align talent to
the right projects

@ Build stronger teams

Q Quickly model multiple resource plans

Q Consistently meet client expectations

@ Make quicker decisions

Q Act on clear operational and financial data
Q Align stakeholders with detailed reporting

Q Set the firm up for a better future

‘ ‘ | couldn't be more happy with BigTime. The time tracking, invoicing, and billing are seamless; the
QuickBooks integration is ridiculously easy, and the onboarding and customer support is superb.
My clients love the convenience of payment through Wallet, and my team got the hang of
entering their time very quickly. BigTime is going to save me a LOT of time and money.

LORI FABIAN, President and Principal Consultant Fabian Consulting, Inc.

BigTime is well-versed in the challenges of tracking and
managing client engagements in an organized way.
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20+ yrs 2,800
of experience customers and
counting
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$8B (USD) 80,000

billable time active users
tracked each year

bigtime.net | sales@bigtime.net | 312.346.4646




B BIGTIME

Project Oversight

Project Status

More than just project management. f‘ P
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@ Accurately track time and expenses with fewer et e W : I I : :—
headaches R e e

Improve visibility with end-to-end budgeting

Sun Mon Tue Wed Thu

@ Proactively manage resources and deliverables =———— . EEERENNENEEa
based on budget thresholds . : : : : :

Reduce project bottlenecks with automated _—a
workflows
Resource Management
See how today’s choices impact future
outcomes.

Q Save time and increase productivity with a more
efficient scheduling process

O Avoid scheduling conflicts with easy resource
allocation

@ Automatically build project budgets and
profitability scenarios

o Stay informed by comparing forecasts to actuals

Our Customers See Real Results

75% 30 seconds 80% 5-6 weeks
reduction in time & to check staff reduction in saved in time spent
expense admin availability and let invoicing time previously creating
workload our sales team custom reports

know who is
available and when
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Invoicing & Payments
Get paid faster and improve client Workin rogrse e |
experiences. $12,203.50 $19,336.00  $4,: :
O Integrate with QuickBooks or Sage Intacct to sync =3 .
operations and finance data Thank you so much foryour
@ Meet client expectations by customizing your I s torsptst
invoices 'eb Developmen
I “ II l. I $854. :duebun?uesda: N:embeM:QDZ‘I
Q Speed up the creation of accurate invoices e

O Easy-to-use client portal builds positive client
experiences that accelerate payments v
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Analytics & Insights

Strengthen financial controls and drive

O . ‘ profitable growth.
3 4 K H 7:»: su_mt/“ R * | Upcoming Tasks by Team Member 0] H
Unbilled Wi | — R . . .
— Q Improve decision-making with access to all
22 operations and finance data

Active Projects

@ Deeper business insights through standard and
® customized reports

® Enhance analytics with an integration to your B
Days Sales Outstanding by Month tOOl Of ChOice

,,,,, Q Complete service delivery view by syncing data
S with CRM, ERP, GL, and more

. & _zapier
Integrations

Work with your favorite tools. @ aiﬂilckbooks, Lacerte ..;l. slack
Our platform is designed to work

within your existing workflows

and software stack, acting as a 3 HUbSF},ét \bOmbOOH R®
single source of truth for your
data - and your team. .

€ Jira Software
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