
How to Plan for an 
Ambiguous Work World
H Y B R I D  W O R K  R O U N D T A B L E



83% of knowledge workers 
don’t want to return to five days a 

week in the office

According to a recent study by Slack

https://slack.com/blog/transformation/emerging-hybrid-playbook-flexible-work


How People and 
Technology Leaders are 
Building a Sustainable 
Hybrid Work Model



https://siftconnect.wistia.com/medias/9xis6fkkhb?utm_source=email&utm_medium=slides&utm_campaign=hybridwork_webinar


Agenda

Introductions | Event Logistics

Roundtable with our panelists

○ Hybrid work – what’s so different about it?

○ The main challenges for hybrid and how to plan for 
them

○ The role of technology in leveling the playing field of 
communication & collaboration

Q&A | Additional resources



Mary Ellen Slayter
Founder and CEO | Rep Cap

An HR leader and tech executive 
turned market analyst and advisor 
with 25 years in the HR tech 
industry.

Our Panelists

George LaRocque
Founder & Principal Analyst | 
WorkTech

Before launching a content 
marketing firm, she served as 
director of content development at 
SmartBrief and as a columnist and 
editor at The Washington Post.

M O D E R A T O R



Nicole Vasquez
Co-Founder and Chief People 
Officer | Deskpass

A versatile people leader with 
expertise in HR, L&D, D&I, and 
culture, with over a decade of 
leadership experience across 
business ops and talent.

Our Panelists

Annie Lin
VP of People | Lever

A thought leader and people 
leader with a focus on humanizing 
work at Deskpass – a company 
revolutionizing hybrid work 
solutions.



Andrea Bice
Director of HR | Esler
Companies

A technology leader with a unique 
background in HR with deep 
expertise in implementing and 
managing company-wide 
technology initiatives.

Our Panelists

Sarah Parks
Director of Technology | Esler
Companies

A strategic HR business partner 
and trusted advisor to senior 
leaders, with a stellar track record 
of leading HR transformation and 
organizational change.



What do you expect to learn 
from this webinar?

Poll | 1



Hybrid Work –
What’s so different about it?



What is your organization’s 
return to office strategy?

Poll | 2



Main challenges of 
hybrid work… 

and how to tackle them



What is your biggest concern 
about managing a hybrid 

workforce?

Poll | 3



The role of technology
in overcoming
these challenges



Q & A



Key Takeaways



Mary Ellen Slayter
LinkedIn | bit.ly/maryellen-LN
Website | repcapitalmedia.com

Nicole Vasquez
LinkedIn | bit.ly/nicole-LN
Website | deskpass.com

Annie Lin
LinkedIn | bit.ly/annie-LN
Website | lever.co

Sarah Parks
LinkedIn | bit.ly/sarah-LN
Website | esler.com

Andrea Bice
LinkedIn | bit.ly/andrea-LN
Website | esler.com

George LaRocque
LinkedIn | bit.ly/george-LN
Website | larocqueinc.com

Get in touch

http://bit.ly/maryellen-LN
https://repcapitalmedia.com/
http://bit.ly/nicole-LN
https://www.deskpass.com/
http://bit.ly/annie-LN
https://www.lever.co/
http://bit.ly/sarah-LN
https://esler.com/
http://bit.ly/andrea-LN
https://esler.com/
http://bit.ly/george-LN
https://larocqueinc.com/


Website | justsift.com

LinkedIn | bit.ly/sift-LN

Twitter | @JustSift

Website | lever.co

LinkedIn | bit.ly/lever-LN

Twitter | @Lever

Get in touch

https://www.justsift.com/
http://bit.ly/sift-LN
https://twitter.com/JustSift
https://www.lever.co/
http://bit.ly/lever-LN
https://twitter.com/Lever


Sift | How to Build a Best-in-Class Digital Workplace (bit.ly/sift-eBook)

Sift | The Pros & Cons of Hybrid Working (bit.ly/sift-blog)

Deskpass | The Back to Office Playbook (bit.ly/deskpass-eBook)

Deskpass | How Hybrid Work Can Enhance Work Satisfaction and 

Productivity (bit.ly/deskpass-blog)

Lever | Virtual Hiring Tips for 2021 (bit.ly/lever-eBook)

Resources

http://bit.ly/sift-eBook
http://bit.ly/sift-blog
http://bit.ly/deskpass-eBook
http://bit.ly/deskpass-blog
http://bit.ly/lever-eBook


See the modern people 
directory in action.

Request a demo of Sift today.

Get started

https://www.justsift.com/request-a-demo?utm_source=email&utm_medium=slides&utm_campaign=hybridwork_webinar

