
Phuket’s Sandbox Campaign
What has the effect been on local hospitality?
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What’s the current situation in Thailand?
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• A scheme developed to encourage international travel to 

Thailand.

• Start date: July 1st 2021

• The aim is to open up Phuket to visitors who are fully 

vaccinated arriving from low-risk countries. 

• Travelers must choose from a pre-set list of resorts and 

remain in quarantine at their chosen location for 14 days but 

with the ability to move freely around the resort. 

** The campaign is subject to final approval depending on the 

assessment of several nationwide statistics on June 30th 2021.

What is the Phuket 
Sandbox Programme?



How has the market responded to the 
announcement of the program?
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Search Demand

Source: BenchDirect by The Hotels Network

Data based on direct website searches from THN’s hotel clients located in Thailand. 
Comparing period of May 18th – July 1st to previous 15-day period (May 3rd – May 17th)

Search demand increased by 101% Domestic search demand increased by 88%
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Website Conversion

Source: BenchDirect by The Hotels Network

Data based on hotel website conversion from THN’s hotel clients located in Thailand. 
Comparing period of May 18th – July 1st to previous 15-day period (May 3rd – May 17th)

Total direct website conversion increased by 101% Booking engine conversion decreased by 9%



Visitor Profile

Source: BenchDirect by The Hotels Network

Data based on the website visitor profile from THN’s hotel clients located in Thailand. 
Comparing period of May 18th – July 1st to previous 15-day period (May 3rd – May 17th)

Increase of mobile traffic
throughout the entire booking funnel



Top Source Markets

Source: BenchDirect by The Hotels Network

Data based on the direct website traffic from THN’s hotel clients located in Thailand. 
Taking data from booking engine searches for stays on the next 90 days (as of June 3rd)

Top countries for hotel website visitors Top countries for direct bookings



Mobile traffic in 5 top visitor markets

Source: BenchDirect by The Hotels Network

Data based on the mobile traffic from THN’s hotel clients located in Thailand. 
Taking direct reservations with stay dates between July 1st and December 31st 2021

Mobile bookings and 
conversion experienced an 
increase in 5 top visitor markets



Zoom on the domestic market

Source: BenchDirect by The Hotels Network

Data based on the US website traffic from THN’s hotel clients located in Thailand. 
Comparing direct bookings from May 18th – July 1st to previous 15-day period (May 3rd – May 17th)

Average Booking Value decreased by 7%

Average Daily Revenue decreased by 48%



Zoom on the domestic market

Source: BenchDirect by The Hotels Network

Data based on the UK’s website traffic from THN’s hotel clients located in Thailand. 
Comparing LOS of direct bookings from May 18th – July 1st to previous 15-day period (May 3rd – May 17th)

Average Length of Stay for 
direct bookings increased by 71%



Zoom on the domestic market

Source: BenchDirect by The Hotels Network

Direct reservations from Thai visitors. Based on THN’s hotel clients located in Thailand. 
Comparing Booking Window of direct bookings from May 18th – July 1st to previous 15-day period (May 3rd – May 17th)

Average Booking Window for 
direct reservations decreased by 55%



Zoom on the US market

Source: BenchDirect by The Hotels Network

Data based on the US website traffic from THN’s hotel clients located in Thailand. 
Comparing direct bookings from May 18th – July 1st to previous 15-day period (May 3rd – May 17th)

Average Booking Value decreased by 49%

Average Daily Revenue decreased by 53%



Zoom on the US market

Source: BenchDirect by The Hotels Network

Data based on the US website traffic from THN’s hotel clients located in Thailand. 
Comparing LOS of bookings from May 18th – July 1st to previous 15-day period (May 3rd – May 17th)

Average Length of Stay for 
direct bookings increased by 11%



Zoom on the US market

Source: BenchDirect by The Hotels Network

Data based on the US website traffic from THN’s hotel clients located in Thailand. 
Comparing Booking Window of direct bookings from May 18th – July 1st to previous 15-day period (May 3rd – May 17th)

Average Booking Window for 
direct reservations decreased by 100%



Zoom on the UK market

Source: BenchDirect by The Hotels Network

Data based on the UK’s website traffic from THN’s hotel clients located in Thailand. 
Comparing direct bookings from May 18th – July 1st to previous 15-day period (May 3rd – May 17th)

Average Booking Value increased by 76%

Average Daily Revenue decreased by 27%



Zoom on the UK market

Source: BenchDirect by The Hotels Network

Data based on the UK’s website traffic from THN’s hotel clients located in Thailand. 
Comparing LOS of direct bookings from May 18th – July 1st to previous 15-day period (May 3rd – May 17th)

Average Length of Stay for 
direct bookings increased by 51%



Zoom on the UK market

Source: BenchDirect by The Hotels Network

Data based on the UK’s website traffic from THN’s hotel clients located in Thailand. 
Comparing Booking Window of direct bookings from May 18th – July 1st to previous 15-day period (May 3rd – May 17th)

Average Booking Window for 
direct reservations decreased by 61%



Price Disparities

Source: BenchDirect by The Hotels Network

Data based on the direct website traffic from THN’s hotel clients located in Thailand. 
Taking data from booking engine searches for stays from May 2021 to March 2022. Comparing searches from April 28th to May 28th, to the previous 30-day period.

Disparities

Destination compset

Brand compset

THN Network compset

Hotel X performance

Current period

Past period

Higher frequency of 
disparities for future stays



Price Disparities

Source: BenchDirect by The Hotels Network

Data based on the direct website traffic from THN’s hotel clients located in Thailand. 
Taking data from booking engine searches for stays until March 2022 (as of June 3rd)

Yellow line: destination compset – Thailand
BAR remains flat. No price response until 
December 2021



How can hoteliers adapt 
to this new situation? 



1. Target new markets

Pre-covid source markets

Source: Thailand’s Department of Tourism

Source: Office of Commercial Affairs Phuket and C9 Hotelworks Market Research 
* Data through November 2019



1. Target new markets

Today’s source market

Source: US CDC as of June 1st 2021

Source: Vaccination rate by country report by New York Times



2. Rethink your 
pricing strategy to 
combat disparities 
and always promote 
the best available 
rate on your website



3. Offer attractive 
benefits and deals 
to entice visitors 
to book direct at 
your hotel
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BenchDirectTM brings a brand-new dimension to hotel benchmarking by offering 
the first benchmarking platform for your hotel’s direct channel.

This interactive analytics platform enables you to compare your hotel’s website 
performance to the market and competition, and to use the real-time insights to 
make better-informed decisions:

o Break down the full booking funnel

o Pinpoint weak points where you are losing revenue

o Uncover opportunities to grow your direct bookings

o Get up to speed with your competitors

Benchmarking the key metrics of your direct booking channel
BenchDirectTM



Brand
Compare each property’s performance to 
the other hotels in your brand

Destination
Compare your hotel with other similar hotels 
in your destination

THN Network
We select the most similar hotels worldwide, 
from our network

Before jumping into hotel use cases, here’s a quick overview 
of the type of insights to be found in BenchDirect. 

You can benchmark your performance across more than 30 
key metrics centered around: 

Using machine learning to create dynamic compsets, 
BenchDirect lets you compare you hotel’s direct 
channel performance to the market and competitors:

30+ Direct Booking Metrics Competitive Sets

o Website and booking engine traffic   

o Rates and disparities

o User profile and behavior   

o Future demand   

o Bookings and pickup

A whole host of direct booking metrics to benchmark against



BenchDirectTM

Understand your direct channel business like never 

before and avoid being left in the dark

Request your free account today

https://www.thehotelsnetwork.com/en/benchdirect?utm_source=content&utm_medium=guide&utm_campaign=BDguide


www.thehotelsnetwork.com
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