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Case Study: ‘ROI Report Summary’ for a 5-SNF Chain

When Consulting Services are Leveraged to Support IDT + Therapy

Strategic Workplan Inclusive of:

Education + competencies for IDT
Process/Workflow development + implementation
CMI + PDPM success drivers assure optimal results

Clinical Grand Rounds implementation + oversight

+$188 K +$423 K +$7.3 K

Assure optimal reimbursement capture:
« PDPM Profiler

In CMI PPD increase In recovered " :
optimized for PDPM in 6 revenue with * Preadmission Analysis
reimbursement months using only 24 e Pretransimission Review Process
in just 3 months B  our partner 8 proactive chart * Triple Check Process
exclusive tools audits

+ workflows
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Proactive auditing for CMI and PDPM
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Interim role/responsibilities to fill gap

3 months of VP of Clinical Reimbursement
6 months oversight of MDS Department
e Hire + train new VP of Clinical Reimbursement
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