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TO:

Facility Leadership

FROM: HealthPRO® Heritage

RE:

HealthPRO® Heritage Comprehensive + Proactive Consulting Services

Infection Prevention & COVID Readiness Assessment +
Observation & Surveying + Education & Competency +
Ongoing Strategy Implementation Support &
Resources + QAPI + Re-Assessments

Thank you for your interest in a partnership with HealthPRO® Heritage to provide Infection
Prevention Consulting Services. HealthPRO® Heritage offers CDC-Certified Infection
Preventionists to work ongoing with IDT to assure consistent and lasting infection prevention
with survey readiness and support for fortifying 5-star metrics for your community. Our approach
is informed by clinical experts from our Clinical Strategies Division with support/input from our
Physician Consultant, Dr. James Avery and in strict accordance with CDC and CMS guidelines.

Scope of Services include:

Comprehensive audit of current infection control-specific workflows, strategy/plans, policies
& procedures, education/competencies, QAPI plan, compliance fracking processes. Gap
Analysis to be developed. Reassessments/follow-up conducted regularly/as needed.

Based on the Gap Analysis, collaborate with IDT to develop well-defined strategy, infection
control plan + QAPI plan. Recommendations and ongoing support provided to ensure
optimal implementation.

Based on the Gap Analysis, recommendations for workflow redesign to enhance
efficiencies & IDT communication to assure optfimal infection control plan/strategy
implementation.

Comprehensive  library  of infection  control-specific  tools, resources and
education/competencies materials to support implementation of infection prevention
strategies and plan. Customized, comprehensive “Infection Control Toolkit” for facility.

Customized  infection prevention policies and procedures  for  facility.

Customized infection prevention education + competency testing. Conduct
training/education with facility's IDT
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e Customized infection control tracking mechanisms to ensure compliance.

Proposed Timeline and Fees:

To complete the consulting services listed herein, HealthPRO® Heritage proposes a xx-month
engagement as outlined below:

Month 1: One visit/month @ $xx/month inclusive of remote support, webinars, access to fools &
resources OR virtual consulting support only @ $xx/hour

Months 2-xx: One visit/month @ reduced fee of $xx/month or virtual consulting support only @ $xx/hour.
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