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CLINICAL REIMBURSEMENT Consulting  
 

 
 
 
 
 
 

 

 
 
 
 
 
 
PROPOSAL FOR: New Partner 

 
FROM:  HealthPRO Heritage 
       
RE:    SAMPLE: Consulting Support for Reimbursement Consulting  
 

Thank you for your interest in a partnership with HealthPRO Heritage to provide comprehensive 
+ proactive clinical reimbursement consulting services.   
 
Our Clinical Strategies Division welcomes the opportunity to work closely alongside your 
interdisciplinary and leadership teams to proactively and compliantly drive fiscal and quality 
outcomes and assure optimal ongoing reimbursement.  HealthPRO Heritage strategy + 
audits + comprehensive tools & resources + education & training compliantly drive bottom-
line outcomes. 
 
Predictable, repeatable results are assured, because experts/specialists filter and interpret 
data analytics and subsequently operationalize custom-fit initiatives for your enterprise.  
Please refer to Clinical Strategies Success Summary that details more than $1.5 million 
recovered reimbursement dollars for 16 current HealthPRO Heritage partners. (References 
are also available upon request.)   
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CLINICAL REIMBURSEMENT Consulting  
 

 
 
 
 

 
 
The cornerstone of HealthPRO Heritage’s hands-on, “roll-up-the-shirtsleeves” approach is 
different from other consulting services that offer only retrospective feedback.  Your IDT and 
leadership teams can expect HealthPRO® Heritage to dedicate onsite, virtual and/or remote 
support and to maintain consistent, as-needed communication with your Medical Team, 
Nursing/MDS Department, Finance Department, and Rehabilitation staff to assess current 
clinical and strategic processes and programs, inclusive of the following: 
 

• Audit + educate for missed areas of all clinical reimbursement, opportunities and risk 
(such as IPA considerations, use of waivers, audits during pre-transmission review (PTR) so 
corrections are made as needed prior to transmission.  Strategic education is provided for 
IDT and leadership teams to foster ongoing best documentation and coding practices.)  

  
• Optimize current billing processes (such as refining pre-transmission review and Triple 

Check processes; leveraging a rapid billing cycle; and recommendations for selecting 
ARDs)  

 
• Optimize IDT efficiencies (and therefore capture for MDS Section GG) via strategy + 

recommendations for processes such as workflow, meetings, systems    
 
• Comprehensive library of tangible tools, resources, and training modules to support 

reimbursement, interdisciplinary and leadership teams (such as proprietary PDPM 
materials; please refer to the Appendix for examples) 

 
• Comprehensive, consistent education for reimbursement, interdisciplinary and leadership 

teams (such as PDPM University); customized training sessions as needed to address areas 
of opportunity for enhanced program performance 

 
• Ongoing recommendations & resources to optimize IDT communication and 

collaboration processes (such as strategies to avoid IDT silos + enhanced efficiencies)  
 

• Ongoing, meaningful support for Nursing team, inclusive of documentation redesign 
recommendation/training 

 
• Additionally, HealthPRO® Heritage partnership includes access to 24h/7d TeleMDS 

Hotline, PDPM & Beyond University monthly webinar training series on industry 
topics/success drivers inclusive of a PDPM Orientation Checklist for your IDT to validate 
education and competency.  

 
• Report Summaries to be provided as often as monthly + quarterly Return on Investment 

Summaries (Please refer to the Appendix for examples) to capture + monitor success and 
promote transparency + communication. 

       Scope of Services: Clinical Reimbursement                            1 



4 

 

 

CLINICAL REIMBURSEMENT Consulting  
 

 
•  

 
 
 

 
 

HealthPRO Heritage invites a collaborative discussion to custom design your version of an  
optimal partnership.  Terms are that are 100% customized, project-based and may be tied to  
specific goals, well-defined timelines + shared incentives.   
 
Fees are competitively priced + guarantee a financial upside to assure well-aligned partnership 
and collective success.  
 
Please inquire: Explore whether our team can offer the right solutions to support 
your organization’s goals & overcome challenges.   

 
 
 

 
            

 

       Proposed Timeline + Pricing  2 

Appendix:  Y-T-D Success Summary   
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CLINICAL REIMBURSEMENT Consulting  
 

            
 
 
 
     

 

        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix:  Unlimited Support from Our Reimbursement Experts   
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CLINICAL REIMBURSEMENT Consulting  
 

 
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix:  ROI Report Summary Example  

 

Please click here for ‘ROI Report Summary /  
Case Study’ for 9-site CCRC Chain 

 

https://healthpro-heritage.box.com/s/dt5gp0yxlbbpitlsylp29z7zzcbkw7yd
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CLINICAL REIMBURSEMENT Consulting  
 

 
 
 
 
 
 

           
 

           
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix:  Examples of Proprietary Resources + Tools  


