MAGNET
ISO 9001: 2015 SOLUTIONS

THRIVE AS A N.E. OHIO MANUFACTURER

Implementing ISO9001:2015 Quality Management System can appear daunting. However, MAGNET can
assist you through the complete implementation process. Our certified lead auditor will guide you through

the steps, whether in obtaining a new certification or assisting you with your current ISO systems.

Why should you obtain

1ISO9001: 2015
certification? recognition by demonstrating a standardized quality management

ISO9001: 2015 promotes your business to international quality

system ensuring reliability and repeatability.

Improve key systems Standardize and improve your business processes (not limited to)

. ?
through 1S09001: 2015~ « Calibration

¢ Preventive Maintenance

e Corrective Action

Training

Purchasing

Design

Manufacturing

Continuous Improvement

¢ All Business Processes (back office /operations)

440-915-6847 gdlugopolsky@manufacturingsuccess.org manufacturingsuccess.org/growth-services/quality
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BUILD A CUSTOMIZED
SOLUTION PACKAGE

MAGNET will guide you through the

!
|
implementation process, from training, %‘4

/

documentation, to certification.

Maintenance @

Training Implementation
- 1S09001: 2015 overview - Gap analysis - Management review
- 1S09001:2015 Clauses - Quality Policy - Internal audits
- Internal Auditor - High level process maps - Calibration system
- Corrective Actions - Quality manual development - Training system
- Implementation plan - Training new employees

- Implementation coaching
- ISO Administrator

- Process documentation

- Continuous improvement system
- Corrective action process

- Surveillance audit support
- Internal auditors training

- Third party auditor selection

- Stage 1 and 2 audit support

WHY MAGNET?

MAGNET’s mission is to help local manufacturers THRIVE! As a mission-driven consultancy
and advisory organization, MAGNET’S experienced team of Growth Advisors and service
partners have been working with local manufacturers for over 35 years, driving business

growth, innovation, operational improvements and much more. Because we have no profit

motive, we measure the effectiveness of our consulting services and work based on their
Gwido Dlugopolsky ECONOMIC IMPACT. And we ask all of our clients to validate this impact after every

Senior Operations Expert engagement. This requires us to focus on generating meaningful and measurable results

440-915-6847 — holding ourselves to a high standard of performance and accountability.

gdlugopolsky@manufaturingsuccess.org
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