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THRIVE AS A N.E. OHIO MANUFACTURER
Are you performing cleanup fire drills to prepare for guests? Are operators regularly looking for their

items? If so, MAGNET'S experts can help you implement and sustain a 5S program. A 5S implementation

helps define methodologies to eliminate waste and maintain an efficient, safe, and clean work environment.

You will gain efficiency and productivity with a 5S methodology doesn’t require any technical analysis, and

is easy for everyone to implement.

5S is a continuous improvement activity that organizes your facility.

i ?
Why implement 553 It is the start of an all-inclusive, lean thinking mindset, that is the

building blocks for your organization’s culture change into the world

of engaged employees and improved efficiencies.

5S impacts everything in your facility and is directly linked to
What are the benefits of a 5S

program? productivity and efficiency improvements, scrap reduction, and

improved safety and morale.

Learn more by reviewing the three solution areas supported by MAGNET: Training, Implementation, and Maintenance.
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BUILD A CUSTOMIZED
SOLUTION PACKAGE

With our team of experts, we will help you
implement a 5S program which will organize
your facility and eliminate waste. These
improvements will lead to productivity gains
and also improved morale.
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Maintenance @

Training Implementation
- 5S overview - bS strategy for complete - 5S auditing
- 5S Implementation facility implementation - Coaching
- 5S auditing - bS blitz
- Create customized training - 58 kaizen event

program - bS phased approach
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WHY MAGNET?

MAGNET’s mission is to help local manufacturers THRIVE! As a mission-driven
consultancy and advisory organization, MAGNET’S experienced team of Growth Advisors
and service partners have been working with local manufacturers for over 35 years,

driving business growth, innovation, operational improvements and much more. Because

we have no profit motive, we measure the effectiveness of our consulting services and

Bass Khoury work based on their ECONOMIC IMPACT. And we ask all of our clients to validate this
Director Operations Excellence impact after every engagement. This requires us to focus on generating meaningful and
216-225-2045 measurable results

bkhoury@manufaturingsuccess.org - holding ourselves to a high standard of performance and accountability.
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